
B&W Paving and Landscaping
No. 072

Oakdale, CT 06370  
PROJECT Number: 
Project Name:

TITLE:
TO:

ATTN:

PROJECT No.: 
Project Name:

Submittal No. Spec Section Item No
001-R1 Article 1.05.08 0906030A

Ken Golden, PMName and title:

Certification Statement 

By this submittal, I hereby represent that determined and verified all 

field measurements, field construction criteria, materials, dimensions, catalog 

numbers and similar data and I have checked and coordinated each item with 

other applicable approved shop drawings and all contract requirements.

Signature:

      SPECIFICATIONS       ATTACHED       NEEDS CORRECTIONS
      MATERIAL CERTIFICATION       SEPARATE COVER VIA: MAIL       DUE DATE:

      PLANS       SUBMIT
      SAMPLES SENT VIA:       RETURNED

      PRINTS       AS REQUIRED       RETURNED AFTER LOAN
      CHANGE ORDER       REVIEW AND COMMENT       RESUBMIT

      SHOP DRAWINGS       APPROVAL       APPROVED
      LETTER       YOUR USE       APPROVED AS NOTED

Baseline Project Schedule

WE ARE SENDING: SUBMITTED FOR: ACTION TAKEN:

District 3 Construction
Elona Coppola, P.E.
ADE
0015-0383
Resilient Bridgeport Rebuild by Design

Description

Transmital
305 Butlertown Road

0015-0383
Resilient Bridgeport Rebuild by Design

Draft Baseline Project Schedule
Connecticut Department of Transportation



Activity ID Activity Name Original
Duration

Start Finish Late Start Late Finish Total
Float

Physical %
Complete

Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02370 27-Apr-25 A 10-Jun-27 14-Jan-26 13-Jun-27 2

MilestonesMilestones 370 27-Apr-25 A 10-Jun-27 14-Jan-26 13-Jun-27 2

MS1000 Contract Award 0 27-Apr-25 A 14-Jan-26 100%

MS1010 Notice to Proceed 0 11-Jul-25 A 14-Jan-26 100%

MS1020 Project Duration 353 11-Jul-25 A 10-Jun-27 01-Apr-26 13-Jun-27 3 0%

MS1030 Mobilization 0 01-Oct-25 A 13-Feb-26 100%

MS1040 Semi-Final Inspection Date 0 25-May-27 27-May-27 2 0%

MS1050 Project Completion 0 10-Jun-27* 13-Jun-27 3 0%

MS1060 Demobilization 0 10-Jun-27 13-Jun-27 3 0%

Pre-ConstructionPre-Construction 417 10-Jul-25 A 17-Jun-26 14-Jan-26 20-May-27 337

Submittals & ApprovalsSubmittals & Approvals 277 10-Jul-25 A 28-Jan-26 14-Jan-26 20-May-27 477

SubmittalsSubmittals 247 10-Jul-25 A 29-Dec-25 14-Jan-26 20-Apr-27 477

PC1450 P&S Low Voltage Electrical Power Conductors and Cables Submittals 30 10-Jul-25 A 25-Jul-25 A 02-Oct-26 02-Oct-26 100%

PC1460 P&S Grounding and Bonding for Electrical Systems Submittals 30 10-Jul-25 A 25-Jul-25 A 24-Sep-26 24-Sep-26 100%

PC1530 P&S Low-Voltage Electrical Service Entrance Submittals 30 10-Jul-25 A 25-Jul-25 A 21-Oct-26 21-Oct-26 100%

PC1540 P&S Low-Voltage Transformers Submittals 30 10-Jul-25 A 25-Jul-25 A 21-Sep-26 21-Sep-26 100%

PC1550 P&S Panelboards Submittals 30 10-Jul-25 A 25-Jul-25 A 07-Sep-26 07-Sep-26 100%

PC1560 P&S Wiring Devices Submittals Rev00 30 10-Jul-25 A 25-Jul-25 A 01-Sep-26 01-Sep-26 100%

PC1570 P&S Fuses Submittals 30 10-Jul-25 A 25-Jul-25 A 02-Sep-26 02-Sep-26 100%

PC1370 P&S Overhead Coiling Doors Submittals Rev00 30 28-Jul-25 A 18-Aug-25 A 08-Sep-26 08-Sep-26 100%

PC1630 P&S Lighting Systems Submittals 30 28-Jul-25 A 10-Sep-25 A 19-Feb-27 19-Feb-27 100%

PC1650 P&S Pumping System Submittals 30 28-Jul-25 A 28-Jul-25 A 01-May-26 01-May-26 100%

PC1010 P&S Precast Concrete Inlet and Outlet Structures Submittals Rev00 30 05-Aug-25 A 11-Aug-25 A 13-Mar-26 13-Mar-26 100%

PC2480 P&S Wiring Devices Submittals Rev01 30 25-Aug-25 A 30-Nov-25 01-Sep-26 01-Sep-26 276 80%

PC2440 P&S Wiring Devices Submittals Rev01 30 09-Sep-25 A 14-Dec-25 13-Mar-26 27-Mar-26 103 50%

PC2510 P&S Wiring Devices Submittals Rev01 30 17-Sep-25 A 14-Dec-25 08-Sep-26 22-Sep-26 282 50%

PC1000 P&S HASP 30 31-Oct-25 A 03-Nov-25 A 14-Jan-26 14-Jan-26 100%

PC1100 P&S Wiring Devices Submittals Rev01 30 31-Oct-25 A 26-Dec-25 04-Aug-26 30-Aug-26 247 10%

PC2420 P&S Wiring Devices Submittals Rev01 30 31-Oct-25 A 20-Nov-25 A 31-Aug-26 31-Aug-26 100%

PC1020 P&S Dimension Stone Masonry Submittals 30 30-Nov-25 29-Dec-25 29-May-26 27-Jun-26 180 0%

PC1030 P&S Steel Bollard Submittals 30 30-Nov-25 29-Dec-25 13-Mar-27 11-Apr-27 468 0%

PC1040 P&S Stone Wall Fence Submittals 30 30-Nov-25 29-Dec-25 04-Feb-27 05-Mar-27 431 0%

PC1050 P&S Metal Handrail Submittals 30 30-Nov-25 29-Dec-25 14-Mar-27 12-Apr-27 469 0%

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

10-Jun-27, Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

10-Jun-27, Milestones

Contract Award

Notice to Proceed

Project Duration

Mobilization

Semi-Final Inspection Date

Project Completion

Demobilization

17-Jun-26, Pre-Construction

28-Jan-26, Submittals & Approvals

29-Dec-25, Submittals

P&S Low Voltage Electrical Power Conductors and Cables Submittals

P&S Grounding and Bonding for Electrical Systems Submittals

P&S Low-Voltage Electrical Service Entrance Submittals

P&S Low-Voltage Transformers Submittals

P&S Panelboards Submittals

P&S Wiring Devices Submittals Rev00

P&S Fuses Submittals

P&S Overhead Coiling Doors Submittals Rev00

P&S Lighting Systems Submittals

P&S Pumping System Submittals

P&S Precast Concrete Inlet and Outlet Structures Submittals Rev00

P&S Wiring Devices Submittals Rev01

P&S Wiring Devices Submittals Rev01

P&S Wiring Devices Submittals Rev01

P&S HASP

P&S Wiring Devices Submittals Rev01

P&S Wiring Devices Submittals Rev01

P&S Dimension Stone Masonry Submittals

P&S Steel Bollard Submittals

P&S Stone Wall Fence Submittals

P&S Metal Handrail Submittals
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Critical Remaining Work
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Activity ID Activity Name Original
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Start Finish Late Start Late Finish Total
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Physical %
Complete

PC1060 P&S Concrete Pavers Submittals 30 30-Nov-25 29-Dec-25 05-Feb-27 06-Mar-27 432 0%

PC1070 P&S Granite Pavers Submittals 30 30-Nov-25 29-Dec-25 19-Feb-27 20-Mar-27 446 0%

PC1080 P&S Bicycle Stand Submittals 30 30-Nov-25 29-Dec-25 20-Mar-27 18-Apr-27 475 0%

PC1090 P&S Root Barrier Submittals 30 30-Nov-25 29-Dec-25 12-Mar-27 10-Apr-27 467 0%

PC1110 P&S Bench Submittals 30 30-Nov-25 29-Dec-25 18-Mar-27 16-Apr-27 473 0%

PC1120 P&S Trash Can Submittals 30 30-Nov-25 29-Dec-25 22-Mar-27 20-Apr-27 477 0%

PC1130 P&S Public Information Signs Submittals 30 30-Nov-25 29-Dec-25 19-Mar-27 17-Apr-27 474 0%

PC1140 P&S Cast-In-Place Concrete Submittals 30 30-Nov-25 29-Dec-25 04-Apr-26 03-May-26 125 0%

PC1150 P&S Architectural Concrete Submittals 30 30-Nov-25 29-Dec-25 04-Apr-26 03-May-26 125 0%

PC1160 P&S Unit Masonry Submittals 30 30-Nov-25 29-Dec-25 29-May-26 27-Jun-26 180 0%

PC1170 P&S Masonry Veneer Submittals 30 30-Nov-25 29-Dec-25 26-Feb-27 27-Mar-27 453 0%

PC1180 P&S Structural Steel Framing Submittals 30 30-Nov-25 29-Dec-25 12-Jun-26 11-Jul-26 194 0%

PC1190 P&S Steel Decking Submittals 30 30-Nov-25 29-Dec-25 20-Jun-26 19-Jul-26 202 0%

PC1200 P&S Metal Fabrications Submittals 30 30-Nov-25 29-Dec-25 12-Jun-26 11-Jul-26 194 0%

PC1210 P&S Metal Grating Stairs Submittals 30 30-Nov-25 29-Dec-25 12-Jun-26 11-Jul-26 194 0%

PC1220 P&S Floatables Screens Submittals 30 30-Nov-25 29-Dec-25 23-May-26 21-Jun-26 174 0%

PC1230 P&S Rough Carpentry Submittals 30 30-Nov-25 29-Dec-25 20-Aug-26 18-Sep-26 263 0%

PC1240 P&S Sheathing Submittals 30 30-Nov-25 29-Dec-25 16-Aug-26 14-Sep-26 259 0%

PC1250 P&S Exterior Finish Carpentry Submittals 30 30-Nov-25 29-Dec-25 11-Jul-26 09-Aug-26 223 0%

PC1260 P&S Thermal Insulation Submittals 30 30-Nov-25 29-Dec-25 20-Aug-26 18-Sep-26 263 0%

PC1270 P&S Fluid-Applied Membrane Air Barriers Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1280 P&S Formed Metal Wall Panels Submittals 30 30-Nov-25 29-Dec-25 28-Aug-26 26-Sep-26 271 0%

PC1290 P&S Soffit Panels Submittals 30 30-Nov-25 29-Dec-25 28-Aug-26 26-Sep-26 271 0%

PC1300 P&S SBS Modified Bituminous Membrane Roofing Submittals 30 30-Nov-25 29-Dec-25 16-Jul-26 14-Aug-26 228 0%

PC1310 P&S Sheet Metal Flashing and Trim Submittals 30 30-Nov-25 29-Dec-25 04-Jul-26 02-Aug-26 216 0%

PC1320 P&S Roof Accessories Submittals 30 30-Nov-25 29-Dec-25 10-Jul-26 08-Aug-26 222 0%

PC1330 P&S Penetration Firestopping Submittals 30 30-Nov-25 29-Dec-25 10-Jul-26 08-Aug-26 222 0%

PC1340 P&S Joint Firestopping Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1350 P&S Joint Sealants Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1360 P&S Hollow Metal Doors and Frames Submittals 30 30-Nov-25 29-Dec-25 24-Aug-26 22-Sep-26 267 0%

PC1380 P&S Door Hardware Submittals 30 30-Nov-25 29-Dec-25 24-Aug-26 22-Sep-26 267 0%

PC1390 P&S Fixed Louvers Submittals 30 30-Nov-25 29-Dec-25 23-Jul-26 21-Aug-26 235 0%

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

P&S Concrete Pavers Submittals

P&S Granite Pavers Submittals

P&S Bicycle Stand Submittals

P&S Root Barrier Submittals

P&S Bench Submittals

P&S Trash Can Submittals

P&S Public Information Signs Submittals

P&S Cast-In-Place Concrete Submittals

P&S Architectural Concrete Submittals

P&S Unit Masonry Submittals

P&S Masonry Veneer Submittals

P&S Structural Steel Framing Submittals

P&S Steel Decking Submittals

P&S Metal Fabrications Submittals

P&S Metal Grating Stairs Submittals

P&S Floatables Screens Submittals

P&S Rough Carpentry Submittals

P&S Sheathing Submittals

P&S Exterior Finish Carpentry Submittals

P&S Thermal Insulation Submittals

P&S Fluid-Applied Membrane Air Barriers Submittals

P&S Formed Metal Wall Panels Submittals

P&S Soffit Panels Submittals

P&S SBS Modified Bituminous Membrane Roofing Submittals

P&S Sheet Metal Flashing and Trim Submittals

P&S Roof Accessories Submittals

P&S Penetration Firestopping Submittals

P&S Joint Firestopping Submittals

P&S Joint Sealants Submittals

P&S Hollow Metal Doors and Frames Submittals

P&S Door Hardware Submittals

P&S Fixed Louvers Submittals
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PC1410 P&S Painting Submittals 30 30-Nov-25 29-Dec-25 07-Sep-26 06-Oct-26 281 0%

PC1420 P&S Fire Extinguishers Submittals 30 30-Nov-25 29-Dec-25 07-Sep-26 06-Oct-26 281 0%

PC1430 P&S Gantry Crane and Hoist Submittals 30 30-Nov-25 29-Dec-25 17-Aug-26 15-Sep-26 260 0%

PC1440 P&S Guide Rail System Submittals 30 30-Nov-25 29-Dec-25 18-Dec-26 16-Jan-27 383 0%

PC1470 P&S Hangers and Supports for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1480 P&S Conduit for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1490 P&S Boxes for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1500 P&S Identification for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1510 P&S Power System Studies Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1520 P&S Programmable Controllers Submittals 30 30-Nov-25 29-Dec-25 22-Aug-26 20-Sep-26 265 0%

PC1580 P&S Enclosed Switches Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 25-Apr-26 117 0%

PC1590 P&S Variable-Frequency Motor Controllers Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 25-Apr-26 117 0%

PC1600 P&S Engine Generators Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 25-Apr-26 117 0%

PC1610 P&S Transfer Switches Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 25-Apr-26 117 0%

PC1620 P&S Surge Protective Devices Submittals 30 30-Nov-25 29-Dec-25 22-Aug-26 20-Sep-26 265 0%

PC1640 P&S Ductile Iron Pipe and Fittings Submittals 30 30-Nov-25 29-Dec-25 13-Feb-26 14-Mar-26 75 0%

PC1660 P&S High Density Polyethylene Pipe Submittals 30 30-Nov-25 29-Dec-25 12-Mar-26 10-Apr-26 102 0%

ApprovalsApprovals 277 25-Jul-25 A 28-Jan-26 14-Jan-26 20-May-27 477

PC2120 R&A Low Voltage Electrical Power Conductors and Cables Submittals 30 25-Jul-25 A 25-Jul-25 A 02-Oct-26 02-Oct-26 100%

PC2130 R&A Grounding and Bonding for Electrical Systems Submittals 30 25-Jul-25 A 25-Jul-25 A 24-Sep-26 24-Sep-26 100%

PC2230 R&A Wiring Devices Submittals Rev00 30 25-Jul-25 A 23-Aug-25 A 01-Sep-26 01-Sep-26 100%

PC2200 R&A Low-Voltage Electrical Service Entrance Submittals 30 28-Jul-25 A 04-Aug-25 A 21-Oct-26 21-Oct-26 100%

PC2320 R&A Pumping System Submittals 30 28-Jul-25 A 28-Jul-25 A 01-May-26 01-May-26 100%

PC1680 R&A Precast Concrete Inlet and Outlet Structures Submittals Rev00 30 11-Aug-25 A 09-Sep-25 A 13-Mar-26 13-Mar-26 100%

PC2040 R&A Overhead Coiling Doors Submittals Rev00 30 18-Aug-25 A 16-Sep-25 A 08-Sep-26 08-Sep-26 100%

PC2300 R&A Lighting Systems Submittals 30 10-Sep-25 A 10-Sep-25 A 19-Feb-27 19-Feb-27 100%

PC1670 R&A HASP 30 03-Nov-25 A 29-Dec-25 14-Jan-26 12-Feb-26 45 0%

PC2210 R&A Low-Voltage Transformers Submittals 30 30-Nov-25 29-Dec-25 21-Sep-26 20-Oct-26 295 0%

PC2220 R&A Panelboards Submittals 30 30-Nov-25 29-Dec-25 07-Sep-26 06-Oct-26 281 0%

PC2240 R&A Fuses Submittals 30 30-Nov-25 29-Dec-25 02-Sep-26 01-Oct-26 276 0%

PC2430 R&A Quality Management Plan 30 30-Nov-25 29-Dec-25 31-Aug-26 29-Sep-26 274 0%

PC2490 R&A Wiring Devices Submittals Rev01 30 30-Nov-25 29-Dec-25 02-Sep-26 01-Oct-26 276 0%

PC2500 R&A Precast Concrete Inlet and Outlet Structures Submittals Rev01 30 15-Dec-25 13-Jan-26 28-Mar-26 26-Apr-26 103 0%

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

P&S Painting Submittals

P&S Fire Extinguishers Submittals

P&S Gantry Crane and Hoist Submittals

P&S Guide Rail System Submittals

P&S Hangers and Supports for Electrical Systems Submittals

P&S Conduit for Electrical Systems Submittals

P&S Boxes for Electrical Systems Submittals

P&S Identification for Electrical Systems Submittals

P&S Power System Studies Submittals

P&S Programmable Controllers Submittals

P&S Enclosed Switches Submittals

P&S Variable-Frequency Motor Controllers Submittals

P&S Engine Generators Submittals

P&S Transfer Switches Submittals

P&S Surge Protective Devices Submittals

P&S Ductile Iron Pipe and Fittings Submittals

P&S High Density Polyethylene Pipe Submittals

28-Jan-26, Approvals

R&A Low Voltage Electrical Power Conductors and Cables Submittals

R&A Grounding and Bonding for Electrical Systems Submittals

R&A Wiring Devices Submittals Rev00

R&A Low-Voltage Electrical Service Entrance Submittals

R&A Pumping System Submittals

R&A Precast Concrete Inlet and Outlet Structures Submittals Rev00

R&A Overhead Coiling Doors Submittals Rev00

R&A Lighting Systems Submittals

R&A HASP

R&A Low-Voltage Transformers Submittals

R&A Panelboards Submittals

R&A Fuses Submittals

R&A Quality Management Plan

R&A Wiring Devices Submittals Rev01

R&A Precast Concrete Inlet and Outlet Structures Submittals Rev01
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PC2520 R&A Overhead Coiling Doors Submittals Rev01 30 15-Dec-25 13-Jan-26 23-Sep-26 22-Oct-26 282 0%

PC1770 R&A Contractor Quality Control Program 30 27-Dec-25 25-Jan-26 31-Aug-26 29-Sep-26 247 0%

PC1690 R&A Dimension Stone Masonry Submittals 30 30-Dec-25 28-Jan-26 28-Jun-26 27-Jul-26 180 0%

PC1700 R&A Steel Bollard Submittals 30 30-Dec-25 28-Jan-26 12-Apr-27 11-May-27 468 0%

PC1710 R&A Stone Wall Fence Submittals 30 30-Dec-25 28-Jan-26 06-Mar-27 04-Apr-27 431 0%

PC1720 R&A Metal Handrail Submittals 30 30-Dec-25 28-Jan-26 13-Apr-27 12-May-27 469 0%

PC1730 R&A Concrete Pavers Submittals 30 30-Dec-25 28-Jan-26 07-Mar-27 05-Apr-27 432 0%

PC1740 R&A Granite Pavers Submittals 30 30-Dec-25 28-Jan-26 21-Mar-27 19-Apr-27 446 0%

PC1750 R&A Bicycle Stand Submittals 30 30-Dec-25 28-Jan-26 19-Apr-27 18-May-27 475 0%

PC1760 R&A Root Barrier Submittals 30 30-Dec-25 28-Jan-26 11-Apr-27 10-May-27 467 0%

PC1780 R&A Bench Submittals 30 30-Dec-25 28-Jan-26 17-Apr-27 16-May-27 473 0%

PC1790 R&A Trash Can Submittals 30 30-Dec-25 28-Jan-26 21-Apr-27 20-May-27 477 0%

PC1800 R&A Public Information Signs Submittals 30 30-Dec-25 28-Jan-26 18-Apr-27 17-May-27 474 0%

PC1810 R&A Cast-In-Place Concrete Submittals 30 30-Dec-25 28-Jan-26 04-May-26 02-Jun-26 125 0%

PC1820 R&A Architectural Concrete Submittals 30 30-Dec-25 28-Jan-26 04-May-26 02-Jun-26 125 0%

PC1830 R&A Unit Masonry Submittals 30 30-Dec-25 28-Jan-26 28-Jun-26 27-Jul-26 180 0%

PC1840 R&A Masonry Veneer Submittals 30 30-Dec-25 28-Jan-26 28-Mar-27 26-Apr-27 453 0%

PC1850 R&A Structural Steel Framing Submittals 30 30-Dec-25 28-Jan-26 12-Jul-26 10-Aug-26 194 0%

PC1860 R&A Steel Decking Submittals 30 30-Dec-25 28-Jan-26 20-Jul-26 18-Aug-26 202 0%

PC1870 R&A Metal Fabrications Submittals 30 30-Dec-25 28-Jan-26 12-Jul-26 10-Aug-26 194 0%

PC1880 R&A Metal Grating Stairs Submittals 30 30-Dec-25 28-Jan-26 12-Jul-26 10-Aug-26 194 0%

PC1890 R&A Floatables Screens Submittals 30 30-Dec-25 28-Jan-26 22-Jun-26 21-Jul-26 174 0%

PC1900 R&A Rough Carpentry Submittals 30 30-Dec-25 28-Jan-26 19-Sep-26 18-Oct-26 263 0%

PC1910 R&A Sheathing Submittals 30 30-Dec-25 28-Jan-26 15-Sep-26 14-Oct-26 259 0%

PC1920 R&A Exterior Finish Carpentry Submittals 30 30-Dec-25 28-Jan-26 10-Aug-26 08-Sep-26 223 0%

PC1930 R&A Thermal Insulation Submittals 30 30-Dec-25 28-Jan-26 19-Sep-26 18-Oct-26 263 0%

PC1940 R&A Fluid-Applied Membrane Air Barriers Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 23-Sep-26 238 0%

PC1950 R&A Formed Metal Wall Panels Submittals 30 30-Dec-25 28-Jan-26 27-Sep-26 26-Oct-26 271 0%

PC1960 R&A Soffit Panels Submittals 30 30-Dec-25 28-Jan-26 27-Sep-26 26-Oct-26 271 0%

PC1970 R&A SBS Modified Bituminous Membrane Roofing Submittals 30 30-Dec-25 28-Jan-26 15-Aug-26 13-Sep-26 228 0%

PC1980 R&A Sheet Metal Flashing and Trim Submittals 30 30-Dec-25 28-Jan-26 03-Aug-26 01-Sep-26 216 0%

PC1990 R&A Roof Accessories Submittals 30 30-Dec-25 28-Jan-26 09-Aug-26 07-Sep-26 222 0%

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

R&A Overhead Coiling Doors Submittals Rev01

R&A Contractor Quality Control Program

R&A Dimension Stone Masonry Submittals

R&A Steel Bollard Submittals

R&A Stone Wall Fence Submittals

R&A Metal Handrail Submittals

R&A Concrete Pavers Submittals

R&A Granite Pavers Submittals

R&A Bicycle Stand Submittals

R&A Root Barrier Submittals

R&A Bench Submittals

R&A Trash Can Submittals

R&A Public Information Signs Submittals

R&A Cast-In-Place Concrete Submittals

R&A Architectural Concrete Submittals

R&A Unit Masonry Submittals

R&A Masonry Veneer Submittals

R&A Structural Steel Framing Submittals

R&A Steel Decking Submittals

R&A Metal Fabrications Submittals

R&A Metal Grating Stairs Submittals

R&A Floatables Screens Submittals

R&A Rough Carpentry Submittals

R&A Sheathing Submittals

R&A Exterior Finish Carpentry Submittals

R&A Thermal Insulation Submittals

R&A Fluid-Applied Membrane Air Barriers Submittals

R&A Formed Metal Wall Panels Submittals

R&A Soffit Panels Submittals

R&A SBS Modified Bituminous Membrane Roofing Submittals

R&A Sheet Metal Flashing and Trim Submittals

R&A Roof Accessories Submittals
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PC2000 R&A Penetration Firestopping Submittals 30 30-Dec-25 28-Jan-26 09-Aug-26 07-Sep-26 222 0%

PC2010 R&A Joint Firestopping Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 23-Sep-26 238 0%

PC2020 R&A Joint Sealants Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 23-Sep-26 238 0%

PC2030 R&A Hollow Metal Doors and Frames Submittals 30 30-Dec-25 28-Jan-26 23-Sep-26 22-Oct-26 267 0%

PC2050 R&A Door Hardware Submittals 30 30-Dec-25 28-Jan-26 23-Sep-26 22-Oct-26 267 0%

PC2060 R&A Fixed Louvers Submittals 30 30-Dec-25 28-Jan-26 22-Aug-26 20-Sep-26 235 0%

PC2080 R&A Painting Submittals 30 30-Dec-25 28-Jan-26 07-Oct-26 05-Nov-26 281 0%

PC2090 R&A Fire Extinguishers Submittals 30 30-Dec-25 28-Jan-26 07-Oct-26 05-Nov-26 281 0%

PC2100 R&A Gantry Crane and Hoist Submittals 30 30-Dec-25 28-Jan-26 16-Sep-26 15-Oct-26 260 0%

PC2110 R&A Guide Rail System Submittals 30 30-Dec-25 28-Jan-26 17-Jan-27 15-Feb-27 383 0%

PC2140 R&A Hangers and Supports for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 23-Sep-26 238 0%

PC2150 R&A Conduit for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 23-Sep-26 238 0%

PC2160 R&A Boxes for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 23-Sep-26 238 0%

PC2170 R&A Identification for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 23-Sep-26 238 0%

PC2180 R&A Power System Studies Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 23-Sep-26 238 0%

PC2190 R&A Programmable Controllers Submittals 30 30-Dec-25 28-Jan-26 21-Sep-26 20-Oct-26 265 0%

PC2250 R&A Enclosed Switches Submittals 30 30-Dec-25 28-Jan-26 26-Apr-26 25-May-26 117 0%

PC2260 R&A Variable-Frequency Motor Controllers Submittals 30 30-Dec-25 28-Jan-26 26-Apr-26 25-May-26 117 0%

PC2270 R&A Engine Generators Submittals 30 30-Dec-25 28-Jan-26 26-Apr-26 25-May-26 117 0%

PC2280 R&A Transfer Switches Submittals 30 30-Dec-25 28-Jan-26 26-Apr-26 25-May-26 117 0%

PC2290 R&A Surge Protective Devices Submittals 30 30-Dec-25 28-Jan-26 21-Sep-26 20-Oct-26 265 0%

PC2310 R&A Ductile Iron Pipe and Fittings Submittals 30 30-Dec-25 28-Jan-26 15-Mar-26 13-Apr-26 75 0%

PC2330 R&A High Density Polyethylene Pipe Submittals 30 30-Dec-25 28-Jan-26 11-Apr-26 10-May-26 102 0%

Long Lead ItemsLong Lead Items 200 30-Nov-25 17-Jun-26 01-May-26 13-May-27 330

PC2360 Fabricate & Deliver Light Pole and Fixtures (Decorative) 84 30-Nov-25 21-Feb-26 19-Feb-27 13-May-27 446 0%

PC2400 Fabricate & Deliver Centrifugal Submersible Pumping System 168 30-Nov-25 16-May-26 01-May-26 15-Oct-26 152 0%

PC2340 Fabricate & Deliver Engine Generator 140 29-Jan-26 17-Jun-26 26-May-26 12-Oct-26 117 0%

PC2350 Fabricate & Deliver Transfer Switches 140 29-Jan-26 17-Jun-26 26-May-26 12-Oct-26 117 0%

PC2370 Fabricate & Deliver Floatables Screens 84 29-Jan-26 22-Apr-26 22-Jul-26 13-Oct-26 174 0%

PC2380 Fabricate & Deliver Guide Rail Systems 84 29-Jan-26 22-Apr-26 16-Feb-27 10-May-27 383 0%

PC2390 Fabricate & Deliver Pump Station Access Hatches 84 29-Jan-26 22-Apr-26 11-Aug-26 02-Nov-26 194 0%

PC2410 Fabricate & Deliver Variable Frequency Motor Controllers 140 29-Jan-26 17-Jun-26 26-May-26 12-Oct-26 117 0%

ConstructionConstruction 247 01-Oct-25 A 20-May-27 22-Jan-26 24-May-27 2

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

R&A Penetration Firestopping Submittals

R&A Joint Firestopping Submittals

R&A Joint Sealants Submittals

R&A Hollow Metal Doors and Frames Submittals

R&A Door Hardware Submittals

R&A Fixed Louvers Submittals

R&A Painting Submittals

R&A Fire Extinguishers Submittals

R&A Gantry Crane and Hoist Submittals

R&A Guide Rail System Submittals

R&A Hangers and Supports for Electrical Systems Submittals

R&A Conduit for Electrical Systems Submittals

R&A Boxes for Electrical Systems Submittals

R&A Identification for Electrical Systems Submittals

R&A Power System Studies Submittals

R&A Programmable Controllers Submittals

R&A Enclosed Switches Submittals

R&A Variable-Frequency Motor Controllers Submittals

R&A Engine Generators Submittals

R&A Transfer Switches Submittals

R&A Surge Protective Devices Submittals

R&A Ductile Iron Pipe and Fittings Submittals

R&A High Density Polyethylene Pipe Submittals

17-Jun-26, Long Lead Items

Fabricate & Deliver Light Pole and Fixtures (Decorative)

Fabricate & Deliver Centrifugal Submersible Pumping System

Fabricate & Deliver Engine Generator

Fabricate & Deliver Transfer Switches

Fabricate & Deliver Floatables Screens

Fabricate & Deliver Guide Rail Systems

Fabricate & Deliver Pump Station Access Hatches

Fabricate & Deliver Variable Frequency Motor Controllers

20-May-27, Construction
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Mobilization & Site PreparartionMobilization & Site Preparartion 42 01-Oct-25 A 03-Dec-25 22-Jan-26 13-Feb-26 0

CN1000 Mobilize to Site 3 01-Oct-25 A 03-Oct-25 A 22-Jan-26 22-Jan-26 100%

CN1010 Install Anti-Tracking Pads 2 06-Oct-25 A 08-Oct-25 A 13-Feb-26 13-Feb-26 100%

CN1020 Install Trailers & Bathroom Facilities 3 06-Oct-25 A 08-Oct-25 A 22-Jan-26 22-Jan-26 100%

CN1030 Install Erosion and Sediment Control Measures 3 06-Oct-25 A 26-Oct-25 A 13-Feb-26 13-Feb-26 100%

CN1040 Install Detouring Plan Measures 3 01-Dec-25 03-Dec-25 22-Jan-26 26-Jan-26 36 0%

Pump StationPump Station 166 30-Dec-25 24-Nov-26 13-Feb-26 24-May-27 41

SubstructureSubstructure 47 30-Dec-25 08-Jun-26 13-Feb-26 05-Nov-26 106

Earthwork & Concrete WorkEarthwork & Concrete Work 0 30-Dec-25 25-Feb-26 13-Feb-26 21-Oct-26 142

CN1050 Install Cofferdam/ Excavation Support System 3 30-Dec-25 02-Jan-26 13-Feb-26 17-Feb-26 32 0%

CN1070 Dewatering 58 30-Dec-25 25-Feb-26 13-Feb-26 21-Oct-26 238 0%

CN1060 Excavte to Subgrade 3 05-Jan-26 07-Jan-26 18-Feb-26 20-Feb-26 32 0%

CN1080 Install Geotextile Layer 2 08-Jan-26 09-Jan-26 23-Feb-26 24-Feb-26 32 0%

CN1090 Install Granular Fill Layer 2 12-Jan-26 13-Jan-26 25-Feb-26 26-Feb-26 32 0%

CN1100 FRP Concrete Wet Well Footings 6 14-Jan-26 21-Jan-26 27-Feb-26 06-Mar-26 32 0%

CN1110 Cure Concrete Wet Well Footings 7 22-Jan-26 30-Jan-26 21-Sep-26 29-Sep-26 168 0%

CN1120 FRP Concrete Wet Well Walls 12 22-Jan-26 06-Feb-26 09-Mar-26 24-Mar-26 32 0%

CN1130 Cure Concrete Wet Well Walls 7 09-Feb-26 17-Feb-26 25-Mar-26 02-Apr-26 32 0%

CN1150 Backfill Surrounding Area 3 18-Feb-26 20-Feb-26 14-Oct-26 16-Oct-26 166 0%

CN1140 Remove Cofferdam/ Excavation Support System 3 23-Feb-26 25-Feb-26 19-Oct-26 21-Oct-26 166 0%

InteriorInterior 47 01-Apr-26 08-Jun-26 30-Sep-26 05-Nov-26 106

CN1650 FRP Concrete Pipe Support 3 01-Apr-26 06-Apr-26 30-Sep-26 02-Oct-26 126 0%

CN1700 Cure Concrete Pipe Support 7 07-Apr-26 13-Apr-26 05-Oct-26 11-Oct-26 181 0%

CN1770 Infill Sloped Concrete 2 14-Apr-26 15-Apr-26 12-Oct-26 13-Oct-26 126 0%

CN1790 Install Distribution Channel Wall & Bar Screen 2 23-Apr-26 24-Apr-26 14-Oct-26 15-Oct-26 121 0%

CN1820 Install Submersible Pumps 4 18-May-26 21-May-26 16-Oct-26 21-Oct-26 106 0%

CN1860 Install Valves and Connection Pipes 6 22-May-26 01-Jun-26 22-Oct-26 29-Oct-26 106 0%

CN1910 Terminate Power to Pumps 2 02-Jun-26 03-Jun-26 30-Oct-26 02-Nov-26 106 0%

CN1950 Install Access Hatches & Galvanized Steel Grating 3 04-Jun-26 08-Jun-26 03-Nov-26 05-Nov-26 106 0%

SuperstructureSuperstructure 115 01-Apr-26 14-Sep-26 29-May-26 10-Nov-26 41

Earthwork & FoundationsEarthwork & Foundations 40 01-Apr-26 28-May-26 29-May-26 27-Jul-26 41

CN1160 Excavate to Subgrade 3 01-Apr-26 06-Apr-26 29-May-26 02-Jun-26 40 0%

CN1180 FRP Concrete Strip Footings 5 07-Apr-26 13-Apr-26 03-Jun-26 09-Jun-26 40 0%

CN1200 Cure Concrete Strip Footings 7 14-Apr-26 20-Apr-26 10-Jun-26 16-Jun-26 57 0%

CN1240 FRP Concrete Foundation Walls 6 21-Apr-26 28-Apr-26 17-Jun-26 24-Jun-26 40 0%

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

03-Dec-25, Mobilization & Site Preparartion

Mobilize to Site

Install Anti-Tracking Pads

Install Trailers & Bathroom Facilities

Install Erosion and Sediment Control Measures

Install Detouring Plan Measures

24-Nov-26, Pump Station

08-Jun-26, Substructure

25-Feb-26, Earthwork & Concrete Work

Install Cofferdam/ Excavation Support System

Dewatering

Excavte to Subgrade

Install Geotextile Layer

Install Granular Fill Layer

FRP Concrete Wet Well Footings

Cure Concrete Wet Well Footings

FRP Concrete Wet Well Walls

Cure Concrete Wet Well Walls

Backfill Surrounding Area

Remove Cofferdam/ Excavation Support System

08-Jun-26, Interior

FRP Concrete Pipe Support

Cure Concrete Pipe Support

Infill Sloped Concrete

Install Distribution Channel Wall & Bar Screen

Install Submersible Pumps

Install Valves and Connection Pipes

Terminate Power to Pumps

Install Access Hatches & Galvanized Steel Grating

14-Sep-26, Superstructure

28-May-26, Earthwork & Foundations

Excavate to Subgrade

FRP Concrete Strip Footings

Cure Concrete Strip Footings

FRP Concrete Foundation Walls
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CN1280 Cure Concrete Foundation Walls 7 29-Apr-26 05-May-26 25-Jun-26 01-Jul-26 57 0%

CN1330 Insulate Concrete Footings & Foundation Walls 2 06-May-26 07-May-26 02-Jul-26 06-Jul-26 40 0%

CN1340 Backfill Up to SOG Level 2 08-May-26 11-May-26 07-Jul-26 08-Jul-26 40 0%

CN1380 Install Vapor Barrier & Rigid Insulation 2 12-May-26 13-May-26 09-Jul-26 10-Jul-26 40 0%

CN1400 FRP SOG 4 14-May-26 19-May-26 13-Jul-26 16-Jul-26 40 0%

CN1440 Cure SOG 7 20-May-26 26-May-26 17-Jul-26 23-Jul-26 58 0%

CN1460 Install Compressible Fillers 2 27-May-26 28-May-26 24-Jul-26 27-Jul-26 41 0%

StructuralStructural 34 29-May-26 16-Jul-26 28-Jul-26 05-Nov-26 79

CN1480 Install Reinforced CMU Walls 10 29-May-26 11-Jun-26 28-Jul-26 10-Aug-26 41 0%

CN1520 Install Structural Metal Beams 6 12-Jun-26 19-Jun-26 11-Aug-26 18-Aug-26 41 0%

CN1570 Install Metal Roof Deck 6 22-Jun-26 29-Jun-26 19-Aug-26 26-Aug-26 41 0%

CN1610 Structural Detailing 4 30-Jun-26 06-Jul-26 27-Aug-26 01-Sep-26 41 0%

CN1640 Install Metal Stair Support Structure 4 07-Jul-26 10-Jul-26 27-Oct-26 30-Oct-26 79 0%

CN1720 Install Metal Grating Stair, Landing Platform and Railings 4 13-Jul-26 16-Jul-26 02-Nov-26 05-Nov-26 79 0%

InteriorInterior 34 28-Jul-26 14-Sep-26 24-Sep-26 10-Nov-26 41

ArchitecturalArchitectural 34 28-Jul-26 14-Sep-26 19-Oct-26 10-Nov-26 41

CN1850 Install Fire Barrier 4 28-Jul-26 31-Jul-26 19-Oct-26 22-Oct-26 58 0%

CN1880 Install Doors and Windows Frames 4 03-Aug-26 06-Aug-26 23-Oct-26 28-Oct-26 58 0%

CN1920 Install Doors, Windows and Hardware 6 07-Aug-26 14-Aug-26 29-Oct-26 05-Nov-26 58 0%

CN2050 Final Touchups 3 10-Sep-26 14-Sep-26 06-Nov-26 10-Nov-26 41 0%

ElectricalElectrical 31 28-Jul-26 09-Sep-26 24-Sep-26 05-Nov-26 41

CN1840 Install Electrical Conduits 6 28-Jul-26 04-Aug-26 24-Sep-26 01-Oct-26 41 0%

CN1890 Pull Electrical Wiring (Power & Lighting) 3 05-Aug-26 07-Aug-26 02-Oct-26 06-Oct-26 41 0%

CN1900 Install & Pull Feeders 3 05-Aug-26 07-Aug-26 02-Oct-26 06-Oct-26 41 0%

CN1930 Install Electrical Control Panels 4 10-Aug-26 13-Aug-26 07-Oct-26 12-Oct-26 41 0%

CN1940 Install Standby Generator 4 10-Aug-26 13-Aug-26 13-Oct-26 16-Oct-26 45 0%

CN1970 Install VFDs and ATS 4 14-Aug-26 19-Aug-26 13-Oct-26 16-Oct-26 41 0%

CN1980 Terminate Power to Electrical Panelboard 2 20-Aug-26 21-Aug-26 19-Oct-26 20-Oct-26 41 0%

CN1990 Install Electrical Fixtures 6 24-Aug-26 31-Aug-26 21-Oct-26 28-Oct-26 41 0%

CN2010 Install Lighting Fixtures 6 01-Sep-26 09-Sep-26 29-Oct-26 05-Nov-26 41 0%

ExteriorExterior 31 12-Jun-26 27-Jul-26 02-Sep-26 05-Nov-26 72

RoofRoof 15 07-Jul-26 27-Jul-26 02-Sep-26 23-Sep-26 41

CN1660 Install Rigid Insulation 4 07-Jul-26 10-Jul-26 02-Sep-26 08-Sep-26 41 0%

CN1670 Install Roof Drains 4 07-Jul-26 10-Jul-26 08-Sep-26 11-Sep-26 44 0%

CN1730 Install Protection Board 3 13-Jul-26 15-Jul-26 09-Sep-26 11-Sep-26 41 0%

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

Cure Concrete Foundation Walls

Insulate Concrete Footings & Foundation Walls

Backfill Up to SOG Level

Install Vapor Barrier & Rigid Insulation

FRP SOG

Cure SOG

Install Compressible Fillers

16-Jul-26, Structural

Install Reinforced CMU Walls

Install Structural Metal Beams

Install Metal Roof Deck

Structural Detailing

Install Metal Stair Support Structure

Install Metal Grating Stair, Landing Platform and Railings

14-Sep-26, Interior

14-Sep-26, Architectural

Install Fire Barrier

Install Doors and Windows Frames

Install Doors, Windows and Hardware

Final Touchups

09-Sep-26, Electrical

Install Electrical Conduits

Pull Electrical Wiring (Power & Lighting)

Install & Pull Feeders

Install Electrical Control Panels

Install Standby Generator

Install VFDs and ATS

Terminate Power to Electrical Panelboard

Install Electrical Fixtures

Install Lighting Fixtures

27-Jul-26, Exterior

27-Jul-26, Roof

Install Rigid Insulation

Install Roof Drains

Install Protection Board
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CN1750 Install Bituminous Membrane Roofing System 5 16-Jul-26 22-Jul-26 14-Sep-26 18-Sep-26 41 0%

CN1800 Install Penthouse Louvers 3 23-Jul-26 27-Jul-26 21-Sep-26 23-Sep-26 41 0%

ElevationsElevations 31 12-Jun-26 27-Jul-26 24-Sep-26 05-Nov-26 72

CN1530 Install Fluid-Applied Membrane Air Barrier 4 12-Jun-26 17-Jun-26 24-Sep-26 29-Sep-26 72 0%

CN1550 Install Rigid Insulation 3 18-Jun-26 22-Jun-26 30-Sep-26 02-Oct-26 72 0%

CN1580 Install Face Brick 4 23-Jun-26 26-Jun-26 05-Oct-26 08-Oct-26 72 0%

CN1600 Install Steel Studs 4 29-Jun-26 02-Jul-26 09-Oct-26 14-Oct-26 72 0%

CN1630 Install Plywood Sheathing 4 06-Jul-26 09-Jul-26 15-Oct-26 20-Oct-26 72 0%

CN1710 Install Fluid-Applied Membrane Air Barrier 4 10-Jul-26 15-Jul-26 21-Oct-26 26-Oct-26 72 0%

CN1760 Install Metal Wall Panels 5 16-Jul-26 22-Jul-26 27-Oct-26 02-Nov-26 72 0%

CN1810 Install Metal Coping 3 23-Jul-26 27-Jul-26 03-Nov-26 05-Nov-26 72 0%

Sitework & LandscapingSitework & Landscaping 51 15-Sep-26 24-Nov-26 11-Nov-26 24-May-27 41

CN2060 Pour Concrete Site Walls - Pump Station 4 15-Sep-26 18-Sep-26 24-Nov-26 30-Nov-26 50 0%

CN2490 Grade and Compact Subgrade - Pump Station 6 15-Sep-26 22-Sep-26 11-Nov-26 18-Nov-26 41 0%

CN2110 Cure Concrete Site Walls - Pump Station 7 19-Sep-26 25-Sep-26 29-Mar-27 04-Apr-27 191 0%

CN2510 Install Geotexile Fabric & Crushed Aggregate Base - Pump Station 6 23-Sep-26 30-Sep-26 19-Nov-26 27-Nov-26 41 0%

CN2190 Install Site Fence Posts’ Foundation - Pump Station 5 28-Sep-26 02-Oct-26 05-Apr-27 09-Apr-27 47 0%

CN2520 Install Concrete Sidewalks - Pump Station 4 01-Oct-26 06-Oct-26 30-Nov-26 05-Apr-27 41 0%

CN2530 Pour Concrete for Site Stairs - Pump Station 2 01-Oct-26 02-Oct-26 04-May-27 05-May-27 65 0%

CN2540 FRP Concrete Walls - Pump Station 6 01-Oct-26 08-Oct-26 05-Apr-27 12-Apr-27 44 0%

CN2590 Cure Concrete for Site Stairs - Pump Station 7 03-Oct-26 09-Oct-26 06-May-27 12-May-27 215 0%

CN2250 Install Site Fence Posts - Pump Station 5 05-Oct-26 09-Oct-26 12-Apr-27 16-Apr-27 47 0%

CN2610 FRP Concrete Paving - Pump Station 5 07-Oct-26 13-Oct-26 06-Apr-27 12-Apr-27 41 0%

CN2620 Cure Concrete Walls - Pump Station 7 09-Oct-26 15-Oct-26 13-Apr-27 19-Apr-27 186 0%

CN2290 Install Stacked Horizontal Composite Board Siding - Pump Station 5 12-Oct-26 16-Oct-26 19-Apr-27 23-Apr-27 47 0%

CN2650 Cure Concrete Paving - Pump Station 7 14-Oct-26 20-Oct-26 13-Apr-27 19-Apr-27 181 0%

CN2340 Install Double Swing & One side Gates - Pump Station 4 19-Oct-26 22-Oct-26 26-Apr-27 29-Apr-27 47 0%

CN2690 Install Granite Stone Pavers - Pump Station 8 21-Oct-26 30-Oct-26 20-Apr-27 29-Apr-27 41 0%

CN2720 Install Site Steel Guide Rails - Pump Station 4 02-Nov-26 05-Nov-26 11-May-27 14-May-27 48 0%

CN2730 Plant Trees and Vegetation - Pump Station 4 02-Nov-26 05-Nov-26 30-Apr-27 05-May-27 41 0%

CN2880 Install Site Steel Bollards - Pump Station 5 02-Nov-26 06-Nov-26 12-May-27 18-May-27 49 0%

CN2760 Install Cast Iron Tree Grates - Pump Station 2 06-Nov-26 09-Nov-26 11-May-27 12-May-27 44 0%

CN2770 Install Turf Seed Mix - Pump Station 6 06-Nov-26 13-Nov-26 06-May-27 13-May-27 41 0%

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

Install Bituminous Membrane Roofing System

Install Penthouse Louvers

27-Jul-26, Elevations

Install Fluid-Applied Membrane Air Barrier

Install Rigid Insulation

Install Face Brick

Install Steel Studs

Install Plywood Sheathing

Install Fluid-Applied Membrane Air Barrier

Install Metal Wall Panels

Install Metal Coping

24-Nov-26, Sitework & Landscaping

Pour Concrete Site Walls - Pump Station

Grade and Compact Subgrade - Pump Station

Cure Concrete Site Walls - Pump Station

Install Geotexile Fabric & Crushed Aggregate Base - Pump Station

Install Site Fence Posts’ Foundation - Pump Station

Install Concrete Sidewalks - Pump Station

Pour Concrete for Site Stairs - Pump Station

FRP Concrete Walls - Pump Station

Cure Concrete for Site Stairs - Pump Station

Install Site Fence Posts - Pump Station

FRP Concrete Paving - Pump Station

Cure Concrete Walls - Pump Station

Install Stacked Horizontal Composite Board Siding - Pump Station

Cure Concrete Paving - Pump Station

Install Double Swing & One side Gates - Pump Station

Install Granite Stone Pavers - Pump Station

Install Site Steel Guide Rails - Pump Station

Plant Trees and Vegetation - Pump Station

Install Site Steel Bollards - Pump Station

Install Cast Iron Tree Grates - Pump Station

Install Turf Seed Mix - Pump Station
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CN2780 Install Handrails & Associated Accessories for Site Stairs - Pump Station 2 10-Nov-26 11-Nov-26 13-May-27 14-May-27 44 0%

CN2810 Install Benches - Pump Station 2 16-Nov-26 17-Nov-26 17-May-27 18-May-27 42 0%

CN2820 Install Light Poles - Pump Station 5 16-Nov-26 20-Nov-26 14-May-27 20-May-27 41 0%

CN2900 Install Signage - Pump Station 3 16-Nov-26 18-Nov-26 18-May-27 20-May-27 43 0%

CN2840 Install Bike Racks - Pump Station 2 18-Nov-26 19-Nov-26 19-May-27 20-May-27 42 0%

CN2860 Install Trash Receptacles - Pump Station 2 23-Nov-26 24-Nov-26 21-May-27 24-May-27 41 0%

Drainage SystemDrainage System 205 01-Apr-26 20-May-27 06-Apr-26 24-May-27 2

Iranistan Ave (STA 85+50 to STA 82+00)Iranistan Ave (STA 85+50 to STA 82+00) 12 01-Apr-26 17-Apr-26 06-Apr-26 21-Apr-26 2

CN1170 Excavate for Drainage System - Iranistan Ave 3 01-Apr-26 06-Apr-26 09-Apr-26 13-Apr-26 5 0%

CN1190 Install Manholes - Iranistan Ave 6 01-Apr-26 09-Apr-26 06-Apr-26 13-Apr-26 2 0%

CN1210 Install RC Pipes - Iranistan Ave 4 10-Apr-26 15-Apr-26 14-Apr-26 17-Apr-26 2 0%

CN1220 Install Type 'C' CB (4' Sump) - Iranistan Ave 4 10-Apr-26 15-Apr-26 14-Apr-26 17-Apr-26 2 0%

CN1230 Backfill for Drainage System - Iranistan Ave 2 16-Apr-26 17-Apr-26 20-Apr-26 21-Apr-26 2 0%

Johnson St. Ext.Johnson St. Ext. 30 20-Apr-26 01-Jun-26 22-Apr-26 03-Jun-26 2

(STA 102+00 to STA 106+00)(STA 102+00 to STA 106+00) 20 20-Apr-26 15-May-26 22-Apr-26 26-May-26 6

CN1250 Cut and Fill for Drainage System 3 20-Apr-26 22-Apr-26 22-Apr-26 24-Apr-26 2 0%

CN1260 Install Basin 3 Outlet Structure 3 23-Apr-26 27-Apr-26 27-Apr-26 29-Apr-26 2 0%

CN1290 Install Type 'C' CB (4' Sump) 3 28-Apr-26 30-Apr-26 30-Apr-26 04-May-26 2 0%

CN1310 Install RC Pipes 4 01-May-26 06-May-26 05-May-26 08-May-26 2 0%

CN1360 Install HDPE Pipes 4 07-May-26 12-May-26 11-May-26 14-May-26 2 0%

CN1410 Install Riprap Aprons 3 13-May-26 15-May-26 21-May-26 26-May-26 6 0%

(STA 106+00 to STA 110+00)(STA 106+00 to STA 110+00) 24 23-Apr-26 27-May-26 01-May-26 29-May-26 2

CN1270 Cut and Fill for Drainage System 3 23-Apr-26 27-Apr-26 01-May-26 05-May-26 6 0%

CN1320 Install Type 'C' CB (4' Sump) 3 01-May-26 05-May-26 06-May-26 08-May-26 3 0%

CN1370 Install RC Pipes 4 07-May-26 12-May-26 11-May-26 14-May-26 2 0%

CN1420 Install HDPE Pipes 4 13-May-26 18-May-26 15-May-26 20-May-26 2 0%

CN1450 Install Basin 1A Inlet Structure 3 19-May-26 21-May-26 21-May-26 26-May-26 2 0%

CN1470 Install Riprap Aprons 3 22-May-26 27-May-26 27-May-26 29-May-26 2 0%

(STA 110+00 to STA 112+00)(STA 110+00 to STA 112+00) 24 28-Apr-26 01-Jun-26 12-May-26 03-Jun-26 2

CN1300 Cut and Fill for Drainage System 3 28-Apr-26 30-Apr-26 12-May-26 14-May-26 10 0%

CN1350 Install Type 'C' CB (4' Sump) 3 06-May-26 08-May-26 15-May-26 19-May-26 7 0%

CN1390 Install Manhole 3 11-May-26 13-May-26 20-May-26 22-May-26 7 0%

CN1430 Install RC Pipes 4 14-May-26 19-May-26 26-May-26 29-May-26 7 0%

CN1490 Install Riprap Aprons 3 28-May-26 01-Jun-26 01-Jun-26 03-Jun-26 2 0%

Columbia St (STA 52+00 to STA 55+00)Columbia St (STA 52+00 to STA 55+00) 11 02-Jun-26 16-Jun-26 04-Jun-26 18-Jun-26 2

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

Install Handrails & Associated Accessories for Site Stairs - Pump Station

Install Benches - Pump Station

Install Light Poles - Pump Station

Install Signage - Pump Station

Install Bike Racks - Pump Station

Install Trash Receptacles - Pump Station

20-May-27, Drainage System

17-Apr-26, Iranistan Ave (STA 85+50 to STA 82+00)

Excavate for Drainage System - Iranistan Ave

Install Manholes - Iranistan Ave

Install RC Pipes - Iranistan Ave

Install Type 'C' CB (4' Sump) - Iranistan Ave

Backfill for Drainage System - Iranistan Ave

01-Jun-26, Johnson St. Ext.

15-May-26, (STA 102+00 to STA 106+00)

Cut and Fill for Drainage System

Install Basin 3 Outlet Structure

Install Type 'C' CB (4' Sump)

Install RC Pipes

Install HDPE Pipes

Install Riprap Aprons

27-May-26, (STA 106+00 to STA 110+00)

Cut and Fill for Drainage System

Install Type 'C' CB (4' Sump)

Install RC Pipes

Install HDPE Pipes

Install Basin 1A Inlet Structure

Install Riprap Aprons

01-Jun-26, (STA 110+00 to STA 112+00)

Cut and Fill for Drainage System

Install Type 'C' CB (4' Sump)

Install Manhole

Install RC Pipes

Install Riprap Aprons

16-Jun-26, Columbia St (STA 52+00 to STA 55+00)

 

Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 9 of 12

 
Data Date: 30-Nov-25

 

All Activity Report



Activity ID Activity Name Original
Duration

Start Finish Late Start Late Finish Total
Float

Physical %
Complete

CN1500 Excavate for Drainage System - Columbia St 4 02-Jun-26 05-Jun-26 04-Jun-26 09-Jun-26 2 0%

CN1510 Install Type 'C' CB (4' Sump) 3 08-Jun-26 10-Jun-26 10-Jun-26 12-Jun-26 2 0%

CN1540 Install RC Pipes 4 11-Jun-26 16-Jun-26 15-Jun-26 18-Jun-26 2 0%

South AveSouth Ave 16 17-Jun-26 09-Jul-26 19-Jun-26 13-Jul-26 2

CN1560 Excavate for Drainage System - South Ave 3 17-Jun-26 19-Jun-26 19-Jun-26 23-Jun-26 2 0%

CN1590 Install Polyethylene Pipes - South Ave 5 22-Jun-26 26-Jun-26 24-Jun-26 30-Jun-26 2 0%

CN1620 Install Doghouse Manhole - South Ave 6 29-Jun-26 07-Jul-26 01-Jul-26 09-Jul-26 2 0%

CN1680 Backfill for Drainage System - South Ave 2 08-Jul-26 09-Jul-26 10-Jul-26 13-Jul-26 2 0%

LandscapingLandscaping 38 27-Nov-26 20-May-27 01-Apr-27 24-May-27 2

CN2480 Grade and Compact Subgrade - Stormwater Park 3 27-Nov-26 01-Apr-27 01-Apr-27 05-Apr-27 2 0%

CN2500 Install Geotexile Fabric & Crushed Aggregate Base - Stormwater Park 4 02-Apr-27 07-Apr-27 06-Apr-27 09-Apr-27 2 0%

CN2550 FRP Concrete Retaining Seatwalls - Stormwater Park 6 08-Apr-27 15-Apr-27 21-Apr-27 28-Apr-27 9 0%

CN2560 Install Concrete Sidewalks - Stormwater Park 8 08-Apr-27 19-Apr-27 26-Apr-27 05-May-27 12 0%

CN2570 FRP Concrete Paving - Stormwater Park 5 08-Apr-27 14-Apr-27 12-Apr-27 16-Apr-27 2 0%

CN2580 Pour Concrete for Site Stairs - Stormwater Park 2 08-Apr-27 09-Apr-27 07-May-27 10-May-27 21 0%

CN2600 Cure Concrete for Site Stairs - Stormwater Park 7 10-Apr-27 16-Apr-27 11-May-27 17-May-27 31 0%

CN2640 Cure Concrete Paving - Stormwater Park 7 15-Apr-27 21-Apr-27 19-Apr-27 25-Apr-27 4 0%

CN2630 Cure Concrete Retaining Seatwalls - Stormwater Park 7 16-Apr-27 22-Apr-27 29-Apr-27 05-May-27 13 0%

CN2660 Install Stone Veneer Walls - Stormwater Park 5 22-Apr-27 28-Apr-27 27-Apr-27 03-May-27 3 0%

CN2680 Install Weir Type 01 - Stormwater Park 3 22-Apr-27 26-Apr-27 26-Apr-27 28-Apr-27 2 0%

CN2670 Install Granite Stone Pavers - Stormwater Park 8 23-Apr-27 04-May-27 06-May-27 17-May-27 9 0%

CN2700 Install Weir Type 02 - Stormwater Park 3 27-Apr-27 29-Apr-27 29-Apr-27 03-May-27 2 0%

CN2710 Plant Trees and Vegetation - Stormwater Park 4 30-Apr-27 05-May-27 04-May-27 07-May-27 2 0%

CN2890 Install Site Steel Bollards - Stormwater Park 3 05-May-27 07-May-27 18-May-27 20-May-27 9 0%

CN2740 Install Cast Iron Tree Grates - Stormwater Park 2 06-May-27 07-May-27 18-May-27 19-May-27 8 0%

CN2750 Install Turf Seed Mix - Stormwater Park 5 06-May-27 12-May-27 10-May-27 14-May-27 2 0%

CN2790 Install Handrails & Associated Accessories for Site Stairs - Stormwater 
Park

2 13-May-27 14-May-27 18-May-27 19-May-27 3 0%

CN2800 Install Light Poles - Stormwater Park 4 13-May-27 18-May-27 17-May-27 20-May-27 2 0%

CN2910 Install Signage - Stormwater Park 2 13-May-27 14-May-27 19-May-27 20-May-27 4 0%

CN2830 Install Benches - Stormwater Park 3 17-May-27 19-May-27 20-May-27 24-May-27 3 0%

CN2850 Install Bike Racks - Stormwater Park 2 18-May-27 19-May-27 21-May-27 24-May-27 3 0%

CN2870 Install Trash Receptacles - Stormwater Park 2 19-May-27 20-May-27 21-May-27 24-May-27 2 0%

HighwaysHighways 98 10-Jul-26 25-Nov-26 14-Jul-26 30-Nov-26 2

Iranistan Ave/ Cole Street IntersectionIranistan Ave/ Cole Street Intersection 49 10-Jul-26 17-Sep-26 14-Jul-26 16-Nov-26 42

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

Excavate for Drainage System - Columbia St

Install Type 'C' CB (4' Sump)

Install RC Pipes

09-Jul-26, South Ave

Excavate for Drainage System - South Ave

Install Polyethylene Pipes - South Ave

Install Doghouse Manhole - South Ave

Backfill for Drainage System - South Ave

20-May-27, Landscaping

Grade and Compact Subgrade - Stormwater Park

Install Geotexile Fabric & Crushed Aggregate Base - Stormwater Park

FRP Concrete Retaining Seatwalls - Stormwater Park

Install Concrete Sidewalks - Stormwater Park

FRP Concrete Paving - Stormwater Park

Pour Concrete for Site Stairs - Stormwater Park

Cure Concrete for Site Stairs - Stormwater Park

Cure Concrete Paving - Stormwater Park

Cure Concrete Retaining Seatwalls - Stormwater Park

Install Stone Veneer Walls - Stormwater Park

Install Weir Type 01 - Stormwater Park

Install Granite Stone Pavers - Stormwater Park

Install Weir Type 02 - Stormwater Park

Plant Trees and Vegetation - Stormwater Park

Install Site Steel Bollards - Stormwater Park

Install Cast Iron Tree Grates - Stormwater Park

Install Turf Seed Mix - Stormwater Park

Install Handrails & Associated Accessories for Site Stairs - Stormwater Park

Install Light Poles - Stormwater Park

Install Signage - Stormwater Park

Install Benches - Stormwater Park

Install Bike Racks - Stormwater Park

Install Trash Receptacles - Stormwater Park

25-Nov-26, Highways

17-Sep-26, Iranistan Ave/ Cole Street Intersection
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CN1690 Remove Chain Link Fence - Iranistan Ave/ Cole Street Intersection 3 10-Jul-26 14-Jul-26 14-Jul-26 16-Jul-26 2 0%

CN1740 Sawcut Concrete Pavement - Iranistan Ave/ Cole Street Intersection 4 15-Jul-26 20-Jul-26 17-Jul-26 22-Jul-26 2 0%

CN1780 Pavement Milling and Overlay - Iranistan Ave/ Cole Street Intersection 4 21-Jul-26 24-Jul-26 23-Jul-26 28-Jul-26 2 0%

CN1830 Remove Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 4 27-Jul-26 30-Jul-26 29-Jul-26 03-Aug-26 2 0%

CN1870 Install Granite Curbing - Iranistan Ave/ Cole Street Intersection 8 31-Jul-26 11-Aug-26 04-Aug-26 13-Aug-26 2 0%

CN1960 Install Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 8 12-Aug-26 21-Aug-26 14-Aug-26 25-Aug-26 2 0%

CN2000 Install Sidewalk Ramps - Iranistan Ave/ Cole Street Intersection 4 24-Aug-26 27-Aug-26 26-Aug-26 31-Aug-26 2 0%

CN2020 Install Processed Aggregate Base - Iranistan Ave/ Cole Street Intersection 4 28-Aug-26 02-Sep-26 01-Sep-26 04-Sep-26 2 0%

CN2030 Install HMA Base Course - Iranistan Ave/ Cole Street Intersection 4 03-Sep-26 09-Sep-26 03-Nov-26 06-Nov-26 42 0%

CN2070 Install HMA Surface Course - Iranistan Ave/ Cole Street Intersect ion 3 10-Sep-26 14-Sep-26 09-Nov-26 11-Nov-26 42 0%

CN2100 Install Pavement Markings - Iranistan Ave/ Cole Street Intersection 3 15-Sep-26 17-Sep-26 12-Nov-26 16-Nov-26 42 0%

Johnson St Ext.Johnson St Ext. 30 03-Sep-26 15-Oct-26 08-Sep-26 19-Nov-26 25

CN2040 Grade & Compact Backfill - Johnson St Ext. 3 03-Sep-26 08-Sep-26 08-Sep-26 10-Sep-26 2 0%

CN2080 Install Granite Stone Curbing - Johnson St Ext. 5 09-Sep-26 15-Sep-26 24-Sep-26 30-Sep-26 11 0%

CN2140 Install Processed Aggregate Subbase - Johnson St Ext. 4 16-Sep-26 21-Sep-26 23-Oct-26 28-Oct-26 27 0%

CN2150 Install Subbase for Sidewalks - Johnson St Ext. 3 16-Sep-26 18-Sep-26 01-Oct-26 05-Oct-26 11 0%

CN2180 Install Concrete Sidewalks & Sidewalk Ramps - Johnson St Ext. 8 21-Sep-26 30-Sep-26 06-Oct-26 15-Oct-26 11 0%

CN2200 Install Processed Aggregate Base - Johnson St Ext. 4 22-Sep-26 25-Sep-26 02-Nov-26 05-Nov-26 29 0%

CN2230 Install HMA Surface Course - Johnson St Ext. 3 28-Sep-26 30-Sep-26 10-Nov-26 12-Nov-26 31 0%

CN2270 Install Topsoil & Turf - Johnson St Ext. 8 01-Oct-26 12-Oct-26 16-Oct-26 27-Oct-26 11 0%

CN2330 Install Pavement Markings - Johnson St Ext. 3 13-Oct-26 15-Oct-26 17-Nov-26 19-Nov-26 25 0%

Johnson StJohnson St 43 09-Sep-26 06-Nov-26 11-Sep-26 24-Nov-26 12

CN2090 Remove Full Depth Pavement - Johnson St 3 09-Sep-26 11-Sep-26 11-Sep-26 15-Sep-26 2 0%

CN2130 Reset Valve Boxes for Utilities - Johnson St 3 14-Sep-26 16-Sep-26 17-Sep-26 21-Sep-26 3 0%

CN2170 Reset Water Gate & Hydrant - Johnson St 4 17-Sep-26 22-Sep-26 22-Sep-26 25-Sep-26 3 0%

CN2220 Grade & Compact Backfill - Johnson St 4 23-Sep-26 28-Sep-26 28-Sep-26 01-Oct-26 3 0%

CN2260 Install Granite Stone Curbing - Johnson St 6 29-Sep-26 06-Oct-26 02-Oct-26 09-Oct-26 3 0%

CN2300 Install Processed Aggregate Subbase - Johnson St 5 07-Oct-26 13-Oct-26 29-Oct-26 04-Nov-26 16 0%

CN2310 Install Subbase for Sidewalks - Johnson St 4 07-Oct-26 12-Oct-26 14-Oct-26 19-Oct-26 5 0%

CN2350 Install Concrete Sidewalks & Sidewalk Ramps - Johnson St 6 13-Oct-26 20-Oct-26 20-Oct-26 27-Oct-26 5 0%

CN2360 Install Processed Aggregate Base - Johnson St 4 14-Oct-26 19-Oct-26 06-Nov-26 11-Nov-26 17 0%

CN2390 Install HMA Surface Course - Johnson St 5 20-Oct-26 26-Oct-26 13-Nov-26 19-Nov-26 18 0%

CN2400 Install Topsoil & Turf - Johnson St 10 21-Oct-26 03-Nov-26 28-Oct-26 10-Nov-26 5 0%

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

Remove Chain Link Fence - Iranistan Ave/ Cole Street Intersection

Sawcut Concrete Pavement - Iranistan Ave/ Cole Street Intersection

Pavement Milling and Overlay - Iranistan Ave/ Cole Street Intersection

Remove Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection

Install Granite Curbing - Iranistan Ave/ Cole Street Intersection

Install Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection

Install Sidewalk Ramps - Iranistan Ave/ Cole Street Intersection

Install Processed Aggregate Base - Iranistan Ave/ Cole Street Intersection

Install HMA Base Course - Iranistan Ave/ Cole Street Intersection

Install HMA Surface Course - Iranistan Ave/ Cole Street Intersection

Install Pavement Markings - Iranistan Ave/ Cole Street Intersection

15-Oct-26, Johnson St Ext.

Grade & Compact Backfill - Johnson St Ext.

Install Granite Stone Curbing - Johnson St Ext.

Install Processed Aggregate Subbase - Johnson St Ext.

Install Subbase for Sidewalks - Johnson St Ext.

Install Concrete Sidewalks & Sidewalk Ramps - Johnson St Ext.

Install Processed Aggregate Base - Johnson St Ext.

Install HMA Surface Course - Johnson St Ext.

Install Topsoil & Turf - Johnson St Ext.

Install Pavement Markings - Johnson St Ext.

06-Nov-26, Johnson St

Remove Full Depth Pavement - Johnson St

Reset Valve Boxes for Utilities - Johnson St

Reset Water Gate & Hydrant - Johnson St

Grade & Compact Backfill - Johnson St

Install Granite Stone Curbing - Johnson St

Install Processed Aggregate Subbase - Johnson St

Install Subbase for Sidewalks - Johnson St

Install Concrete Sidewalks & Sidewalk Ramps - Johnson St

Install Processed Aggregate Base - Johnson St

Install HMA Surface Course - Johnson St

Install Topsoil & Turf - Johnson St

 

Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 11 of 12

 
Data Date: 30-Nov-25

 

All Activity Report



Activity ID Activity Name Original
Duration

Start Finish Late Start Late Finish Total
Float

Physical %
Complete

CN2440 Install Pavement Markings - Johnson St 3 04-Nov-26 06-Nov-26 20-Nov-26 24-Nov-26 12 0%

Columbia StColumbia St 53 14-Sep-26 25-Nov-26 16-Sep-26 30-Nov-26 2

CN2120 Remove Chain Link Fence - Columbia St 3 14-Sep-26 16-Sep-26 16-Sep-26 18-Sep-26 2 0%

CN2160 Remove Full Depth Pavement - Columbia St 4 17-Sep-26 22-Sep-26 21-Sep-26 24-Sep-26 2 0%

CN2210 Remove Existing Concrete Apron - Columbia St 3 23-Sep-26 25-Sep-26 25-Sep-26 29-Sep-26 2 0%

CN2240 Reset Valve Boxes for Utilities - Columbia St 3 28-Sep-26 30-Sep-26 30-Sep-26 02-Oct-26 2 0%

CN2280 Grade & Compact Backfill - Columbia St 5 01-Oct-26 07-Oct-26 05-Oct-26 09-Oct-26 2 0%

CN2320 Install Granite Stone Curbing - Columbia St 8 08-Oct-26 19-Oct-26 12-Oct-26 21-Oct-26 2 0%

CN2370 Install Processed Aggregate Subbase - Columbia St 5 20-Oct-26 26-Oct-26 05-Nov-26 11-Nov-26 12 0%

CN2380 Install Subbase for Sidewalks - Columbia St 4 20-Oct-26 23-Oct-26 22-Oct-26 27-Oct-26 2 0%

CN2410 Install Concrete Sidewalks & Sidewalk Ramps - Columbia St 10 26-Oct-26 06-Nov-26 28-Oct-26 10-Nov-26 2 0%

CN2420 Install Concrete Slab - Columbia St 5 26-Oct-26 30-Oct-26 04-Nov-26 10-Nov-26 7 0%

CN2430 Install Processed Aggregate Base - Columbia St 6 27-Oct-26 03-Nov-26 12-Nov-26 19-Nov-26 12 0%

CN2450 Install HMA Surface Course - Columbia St 3 04-Nov-26 06-Nov-26 20-Nov-26 24-Nov-26 12 0%

CN2460 Install Topsoil & Turf - Columbia St 10 09-Nov-26 20-Nov-26 11-Nov-26 24-Nov-26 2 0%

CN2470 Install Pavement Markings - Columbia St 3 23-Nov-26 25-Nov-26 25-Nov-26 30-Nov-26 2 0%

Project CloseoutProject Closeout 14 21-May-27 10-Jun-27 25-May-27 13-Jun-27 2

CO1000 Prefinal Inspections 3 21-May-27 25-May-27 25-May-27 27-May-27 2 0%

CO1010 Punchlist 4 26-May-27 01-Jun-27 28-May-27 03-Jun-27 2 0%

CO1020 Final Inspections 4 02-Jun-27 07-Jun-27 04-Jun-27 09-Jun-27 2 0%

CO1030 Site Cleaning and Demobilization 3 08-Jun-27 10-Jun-27 10-Jun-27 13-Jun-27 2 0%

Apr M Jun Jul A S Oct N D Jan F M Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2025 2026 2027

Install Pavement Markings - Johnson St

25-Nov-26, Columbia St

Remove Chain Link Fence - Columbia St

Remove Full Depth Pavement - Columbia St

Remove Existing Concrete Apron - Columbia St

Reset Valve Boxes for Utilities - Columbia St

Grade & Compact Backfill - Columbia St

Install Granite Stone Curbing - Columbia St

Install Processed Aggregate Subbase - Columbia St

Install Subbase for Sidewalks - Columbia St

Install Concrete Sidewalks & Sidewalk Ramps - Columbia St

Install Concrete Slab - Columbia St

Install Processed Aggregate Base - Columbia St

Install HMA Surface Course - Columbia St

Install Topsoil & Turf - Columbia St

Install Pavement Markings - Columbia St

10-Jun-27, Project Closeout

Prefinal Inspections

Punchlist

Final Inspections

Site Cleaning and Demobilization
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Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02370 27-Apr-25 A 10-Jun-27 2

MilestonesMilestones 370 27-Apr-25 A 10-Jun-27 2

MS1000 Contract Award 0 27-Apr-25 A 100% MS1010: SS

MS1010 Notice to Proceed 0 11-Jul-25 A 100% MS1000: SS CN1000: SS, PC1000: SS, PC1010: SS, PC1020: SS, PC1030: SS, PC1040: 
SS, PC1050: SS, PC1060: SS, PC1070: SS, PC1080: SS, PC1090: SS, 
PC1100: SS, PC1110: SS, PC1120: SS, PC1130: SS, PC1140: SS, PC1150: 
SS, PC1160: SS, PC1170: SS, PC1180: SS, PC1190: SS, PC1200: SS, 
PC1210: SS, PC1220: SS, PC1230: SS, PC1240: SS, PC1250: SS, PC1260: 
SS, PC1270: SS, PC1280: SS, PC1290: SS, PC1300: SS, PC1310: SS, 
PC1320: SS, PC1330: SS, PC1340: SS, PC1350: SS, PC1360: SS, PC1370: 
SS, PC1380: SS, PC1390: SS, PC1410: SS, PC1420: SS, PC1430: SS, 
PC1440: SS, PC1450: SS, PC1460: SS, PC1470: SS, PC1480: SS, PC1490: 
SS, PC1500: SS, PC1510: SS, PC1520: SS, PC1530: SS, PC1540: SS, 
PC1550: SS, PC1560: SS, PC1570: SS, PC1580: SS, PC1590: SS, PC1600: 
SS, PC1610: SS, PC1620: SS, PC1630: SS, PC1640: SS, PC1650: SS, 
PC1660: SS, MS1020: SS, PC2420: SS

MS1020 Project Duration 353 11-Jul-25 A 10-Jun-27 3 0% MS1010: SS MS1050: FF

MS1030 Mobilization 0 01-Oct-25 A 100% CN1000: SS CN1010: SS

MS1040 Semi-Final Inspection Date 0 25-May-27 2 0% CO1000: FF CO1010: FS

MS1050 Project Completion 0 10-Jun-27* 3 0% MS1020: FF, MS1060: FF

MS1060 Demobilization 0 10-Jun-27 3 0% CO1030: FF MS1050: FF

Pre-ConstructionPre-Construction 417 10-Jul-25 A 17-Jun-26 337

Submittals & ApprovalsSubmittals & Approvals 277 10-Jul-25 A 28-Jan-26 477

SubmittalsSubmittals 247 10-Jul-25 A 29-Dec-25 477

PC1450 P&S Low Voltage Electrical Power Conductors and Cables Submittals 30 10-Jul-25 A 25-Jul-25 A 100% MS1010: SS PC2120: FS

PC1460 P&S Grounding and Bonding for Electrical Systems Submittals 30 10-Jul-25 A 25-Jul-25 A 100% MS1010: SS PC2130: FS

PC1530 P&S Low-Voltage Electrical Service Entrance Submittals 30 10-Jul-25 A 25-Jul-25 A 100% MS1010: SS PC2200: FS

PC1540 P&S Low-Voltage Transformers Submittals 30 10-Jul-25 A 25-Jul-25 A 100% MS1010: SS PC2210: FS

PC1550 P&S Panelboards Submittals 30 10-Jul-25 A 25-Jul-25 A 100% MS1010: SS PC2220: FS

PC1560 P&S Wiring Devices Submittals Rev00 30 10-Jul-25 A 25-Jul-25 A 100% MS1010: SS PC2230: FS

PC1570 P&S Fuses Submittals 30 10-Jul-25 A 25-Jul-25 A 100% MS1010: SS PC2240: FS

PC1370 P&S Overhead Coiling Doors Submittals Rev00 30 28-Jul-25 A 18-Aug-25 A 100% MS1010: SS PC2040: FS

PC1630 P&S Lighting Systems Submittals 30 28-Jul-25 A 10-Sep-25 A 100% MS1010: SS PC2300: FS

PC1650 P&S Pumping System Submittals 30 28-Jul-25 A 28-Jul-25 A 100% MS1010: SS PC2320: FS

PC1010 P&S Precast Concrete Inlet and Outlet Structures Submittals Rev00 30 05-Aug-25 A 11-Aug-25 A 100% MS1010: SS PC1680: FS

PC2480 P&S Wiring Devices Submittals Rev01 30 25-Aug-25 A 30-Nov-25 276 80% PC2230: FS PC2490: FS

PC2440 P&S Wiring Devices Submittals Rev01 30 09-Sep-25 A 14-Dec-25 103 50% PC1680: FS PC2500: FS

PC2510 P&S Wiring Devices Submittals Rev01 30 17-Sep-25 A 14-Dec-25 282 50% PC2040: FS PC2520: FS

PC1000 P&S HASP 30 31-Oct-25 A 03-Nov-25 A 100% MS1010: SS PC1670: FS

PC1100 P&S Wiring Devices Submittals Rev01 30 31-Oct-25 A 26-Dec-25 247 10% MS1010: SS PC1770: FS

PC2420 P&S Wiring Devices Submittals Rev01 30 31-Oct-25 A 20-Nov-25 A 100% MS1010: SS PC2430: FS

PC1020 P&S Dimension Stone Masonry Submittals 30 30-Nov-25 29-Dec-25 180 0% MS1010: SS PC1690: FS

PC1030 P&S Steel Bollard Submittals 30 30-Nov-25 29-Dec-25 468 0% MS1010: SS PC1700: FS

PC1040 P&S Stone Wall Fence Submittals 30 30-Nov-25 29-Dec-25 431 0% MS1010: SS PC1710: FS

PC1050 P&S Metal Handrail Submittals 30 30-Nov-25 29-Dec-25 469 0% MS1010: SS PC1720: FS

PC1060 P&S Concrete Pavers Submittals 30 30-Nov-25 29-Dec-25 432 0% MS1010: SS PC1730: FS

PC1070 P&S Granite Pavers Submittals 30 30-Nov-25 29-Dec-25 446 0% MS1010: SS PC1740: FS
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PC1080 P&S Bicycle Stand Submittals 30 30-Nov-25 29-Dec-25 475 0% MS1010: SS PC1750: FS

PC1090 P&S Root Barrier Submittals 30 30-Nov-25 29-Dec-25 467 0% MS1010: SS PC1760: FS

PC1110 P&S Bench Submittals 30 30-Nov-25 29-Dec-25 473 0% MS1010: SS PC1780: FS

PC1120 P&S Trash Can Submittals 30 30-Nov-25 29-Dec-25 477 0% MS1010: SS PC1790: FS

PC1130 P&S Public Information Signs Submittals 30 30-Nov-25 29-Dec-25 474 0% MS1010: SS PC1800: FS

PC1140 P&S Cast-In-Place Concrete Submittals 30 30-Nov-25 29-Dec-25 125 0% MS1010: SS PC1810: FS

PC1150 P&S Architectural Concrete Submittals 30 30-Nov-25 29-Dec-25 125 0% MS1010: SS PC1820: FS

PC1160 P&S Unit Masonry Submittals 30 30-Nov-25 29-Dec-25 180 0% MS1010: SS PC1830: FS

PC1170 P&S Masonry Veneer Submittals 30 30-Nov-25 29-Dec-25 453 0% MS1010: SS PC1840: FS

PC1180 P&S Structural Steel Framing Submittals 30 30-Nov-25 29-Dec-25 194 0% MS1010: SS PC1850: FS

PC1190 P&S Steel Decking Submittals 30 30-Nov-25 29-Dec-25 202 0% MS1010: SS PC1860: FS

PC1200 P&S Metal Fabrications Submittals 30 30-Nov-25 29-Dec-25 194 0% MS1010: SS PC1870: FS

PC1210 P&S Metal Grating Stairs Submittals 30 30-Nov-25 29-Dec-25 194 0% MS1010: SS PC1880: FS

PC1220 P&S Floatables Screens Submittals 30 30-Nov-25 29-Dec-25 174 0% MS1010: SS PC1890: FS

PC1230 P&S Rough Carpentry Submittals 30 30-Nov-25 29-Dec-25 263 0% MS1010: SS PC1900: FS

PC1240 P&S Sheathing Submittals 30 30-Nov-25 29-Dec-25 259 0% MS1010: SS PC1910: FS

PC1250 P&S Exterior Finish Carpentry Submittals 30 30-Nov-25 29-Dec-25 223 0% MS1010: SS PC1920: FS

PC1260 P&S Thermal Insulation Submittals 30 30-Nov-25 29-Dec-25 263 0% MS1010: SS PC1930: FS

PC1270 P&S Fluid-Applied Membrane Air Barriers Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC1940: FS

PC1280 P&S Formed Metal Wall Panels Submittals 30 30-Nov-25 29-Dec-25 271 0% MS1010: SS PC1950: FS

PC1290 P&S Soffit Panels Submittals 30 30-Nov-25 29-Dec-25 271 0% MS1010: SS PC1960: FS

PC1300 P&S SBS Modified Bituminous Membrane Roofing Submittals 30 30-Nov-25 29-Dec-25 228 0% MS1010: SS PC1970: FS

PC1310 P&S Sheet Metal Flashing and Trim Submittals 30 30-Nov-25 29-Dec-25 216 0% MS1010: SS PC1980: FS

PC1320 P&S Roof Accessories Submittals 30 30-Nov-25 29-Dec-25 222 0% MS1010: SS PC1990: FS

PC1330 P&S Penetration Firestopping Submittals 30 30-Nov-25 29-Dec-25 222 0% MS1010: SS PC2000: FS

PC1340 P&S Joint Firestopping Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2010: FS

PC1350 P&S Joint Sealants Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2020: FS

PC1360 P&S Hollow Metal Doors and Frames Submittals 30 30-Nov-25 29-Dec-25 267 0% MS1010: SS PC2030: FS

PC1380 P&S Door Hardware Submittals 30 30-Nov-25 29-Dec-25 267 0% MS1010: SS PC2050: FS

PC1390 P&S Fixed Louvers Submittals 30 30-Nov-25 29-Dec-25 235 0% MS1010: SS PC2060: FS

PC1410 P&S Painting Submittals 30 30-Nov-25 29-Dec-25 281 0% MS1010: SS PC2080: FS

PC1420 P&S Fire Extinguishers Submittals 30 30-Nov-25 29-Dec-25 281 0% MS1010: SS PC2090: FS

PC1430 P&S Gantry Crane and Hoist Submittals 30 30-Nov-25 29-Dec-25 260 0% MS1010: SS PC2100: FS

PC1440 P&S Guide Rail System Submittals 30 30-Nov-25 29-Dec-25 383 0% MS1010: SS PC2110: FS

PC1470 P&S Hangers and Supports for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2140: FS

PC1480 P&S Conduit for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2150: FS

PC1490 P&S Boxes for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2160: FS

PC1500 P&S Identification for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2170: FS

PC1510 P&S Power System Studies Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2180: FS

PC1520 P&S Programmable Controllers Submittals 30 30-Nov-25 29-Dec-25 265 0% MS1010: SS PC2190: FS

PC1580 P&S Enclosed Switches Submittals 30 30-Nov-25 29-Dec-25 117 0% MS1010: SS PC2250: FS

PC1590 P&S Variable-Frequency Motor Controllers Submittals 30 30-Nov-25 29-Dec-25 117 0% MS1010: SS PC2260: FS

PC1600 P&S Engine Generators Submittals 30 30-Nov-25 29-Dec-25 117 0% MS1010: SS PC2270: FS

PC1610 P&S Transfer Switches Submittals 30 30-Nov-25 29-Dec-25 117 0% MS1010: SS PC2280: FS

PC1620 P&S Surge Protective Devices Submittals 30 30-Nov-25 29-Dec-25 265 0% MS1010: SS PC2290: FS
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PC1640 P&S Ductile Iron Pipe and Fittings Submittals 30 30-Nov-25 29-Dec-25 75 0% MS1010: SS PC2310: FS

PC1660 P&S High Density Polyethylene Pipe Submittals 30 30-Nov-25 29-Dec-25 102 0% MS1010: SS PC2330: FS

ApprovalsApprovals 277 25-Jul-25 A 28-Jan-26 477

PC2120 R&A Low Voltage Electrical Power Conductors and Cables Submittals 30 25-Jul-25 A 25-Jul-25 A 100% PC1450: FS CN1990: FS, CN1890: FS

PC2130 R&A Grounding and Bonding for Electrical Systems Submittals 30 25-Jul-25 A 25-Jul-25 A 100% PC1460: FS CN1840: FS

PC2230 R&A Wiring Devices Submittals Rev00 30 25-Jul-25 A 23-Aug-25 A 100% PC1560: FS PC2480: FS

PC2200 R&A Low-Voltage Electrical Service Entrance Submittals 30 28-Jul-25 A 04-Aug-25 A 100% PC1530: FS CN1990: FS

PC2320 R&A Pumping System Submittals 30 28-Jul-25 A 28-Jul-25 A 100% PC1650: FS PC2400: FS

PC1680 R&A Precast Concrete Inlet and Outlet Structures Submittals Rev00 30 11-Aug-25 A 09-Sep-25 A 100% PC1010: FS PC2440: FS

PC2040 R&A Overhead Coiling Doors Submittals Rev00 30 18-Aug-25 A 16-Sep-25 A 100% PC1370: FS PC2510: FS

PC2300 R&A Lighting Systems Submittals 30 10-Sep-25 A 10-Sep-25 A 100% PC1630: FS PC2360: FS

PC1670 R&A HASP 30 03-Nov-25 A 29-Dec-25 45 0% PC1000: FS CN1050: FS

PC2210 R&A Low-Voltage Transformers Submittals 30 30-Nov-25 29-Dec-25 295 0% PC1540: FS CN1990: FS

PC2220 R&A Panelboards Submittals 30 30-Nov-25 29-Dec-25 281 0% PC1550: FS CN1930: FS, CN1980: FS

PC2240 R&A Fuses Submittals 30 30-Nov-25 29-Dec-25 276 0% PC1570: FS CN1990: FS, CN1890: FS

PC2430 R&A Quality Management Plan 30 30-Nov-25 29-Dec-25 274 0% PC2420: FS CN1650: FS

PC2490 R&A Wiring Devices Submittals Rev01 30 30-Nov-25 29-Dec-25 276 0% PC2480: FS CN1890: FS, CN1990: FS

PC2500 R&A Precast Concrete Inlet and Outlet Structures Submittals Rev01 30 15-Dec-25 13-Jan-26 103 0% PC2440: FS CN1260: FS, CN1450: FS

PC2520 R&A Overhead Coiling Doors Submittals Rev01 30 15-Dec-25 13-Jan-26 282 0% PC2510: FS CN1920: FS, CN1880: FS

PC1770 R&A Contractor Quality Control Program 30 27-Dec-25 25-Jan-26 247 0% PC1100: FS CN1650: FS

PC1690 R&A Dimension Stone Masonry Submittals 30 30-Dec-25 28-Jan-26 180 0% PC1020: FS CN1480: FS

PC1700 R&A Steel Bollard Submittals 30 30-Dec-25 28-Jan-26 468 0% PC1030: FS CN2880: FS, CN2890: FS

PC1710 R&A Stone Wall Fence Submittals 30 30-Dec-25 28-Jan-26 431 0% PC1040: FS CN2540: FS

PC1720 R&A Metal Handrail Submittals 30 30-Dec-25 28-Jan-26 469 0% PC1050: FS CN2780: FS, CN2790: FS

PC1730 R&A Concrete Pavers Submittals 30 30-Dec-25 28-Jan-26 432 0% PC1060: FS CN2610: FS, CN2570: FS

PC1740 R&A Granite Pavers Submittals 30 30-Dec-25 28-Jan-26 446 0% PC1070: FS CN2690: FS, CN2670: FS

PC1750 R&A Bicycle Stand Submittals 30 30-Dec-25 28-Jan-26 475 0% PC1080: FS CN2840: FS, CN2850: FS

PC1760 R&A Root Barrier Submittals 30 30-Dec-25 28-Jan-26 467 0% PC1090: FS CN2760: FS, CN2740: FS

PC1780 R&A Bench Submittals 30 30-Dec-25 28-Jan-26 473 0% PC1110: FS CN2810: FS, CN2830: FS

PC1790 R&A Trash Can Submittals 30 30-Dec-25 28-Jan-26 477 0% PC1120: FS CN2860: FS, CN2870: FS

PC1800 R&A Public Information Signs Submittals 30 30-Dec-25 28-Jan-26 474 0% PC1130: FS CN2900: FS, CN2910: FS

PC1810 R&A Cast-In-Place Concrete Submittals 30 30-Dec-25 28-Jan-26 125 0% PC1140: FS CN1650: FS, CN1240: FS, CN1180: FS, CN1400: FS, CN2610: FS, CN2540: 
FS, CN2570: FS, CN2550: FS

PC1820 R&A Architectural Concrete Submittals 30 30-Dec-25 28-Jan-26 125 0% PC1150: FS CN1650: FS, CN1240: FS, CN1180: FS, CN1400: FS, CN2610: FS, CN2540: 
FS, CN2570: FS, CN2550: FS

PC1830 R&A Unit Masonry Submittals 30 30-Dec-25 28-Jan-26 180 0% PC1160: FS CN1480: FS

PC1840 R&A Masonry Veneer Submittals 30 30-Dec-25 28-Jan-26 453 0% PC1170: FS CN2660: FS

PC1850 R&A Structural Steel Framing Submittals 30 30-Dec-25 28-Jan-26 194 0% PC1180: FS CN1520: FS, CN1610: FS

PC1860 R&A Steel Decking Submittals 30 30-Dec-25 28-Jan-26 202 0% PC1190: FS CN1570: FS

PC1870 R&A Metal Fabrications Submittals 30 30-Dec-25 28-Jan-26 194 0% PC1200: FS PC2390: FS

PC1880 R&A Metal Grating Stairs Submittals 30 30-Dec-25 28-Jan-26 194 0% PC1210: FS PC2390: FS, CN1720: FS

PC1890 R&A Floatables Screens Submittals 30 30-Dec-25 28-Jan-26 174 0% PC1220: FS PC2370: FS

PC1900 R&A Rough Carpentry Submittals 30 30-Dec-25 28-Jan-26 263 0% PC1230: FS CN1880: FS, CN1920: FS, CN1850: FS, CN2050: FS

PC1910 R&A Sheathing Submittals 30 30-Dec-25 28-Jan-26 259 0% PC1240: FS CN1630: FS

PC1920 R&A Exterior Finish Carpentry Submittals 30 30-Dec-25 28-Jan-26 223 0% PC1250: FS CN1630: FS, CN1730: FS

PC1930 R&A Thermal Insulation Submittals 30 30-Dec-25 28-Jan-26 263 0% PC1260: FS CN1850: FS
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PC1940 R&A Fluid-Applied Membrane Air Barriers Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1270: FS CN1530: FS, CN1710: FS

PC1950 R&A Formed Metal Wall Panels Submittals 30 30-Dec-25 28-Jan-26 271 0% PC1280: FS CN1760: FS

PC1960 R&A Soffit Panels Submittals 30 30-Dec-25 28-Jan-26 271 0% PC1290: FS CN1760: FS

PC1970 R&A SBS Modified Bituminous Membrane Roofing Submittals 30 30-Dec-25 28-Jan-26 228 0% PC1300: FS CN1750: FS

PC1980 R&A Sheet Metal Flashing and Trim Submittals 30 30-Dec-25 28-Jan-26 216 0% PC1310: FS CN1660: FS, CN1670: FS

PC1990 R&A Roof Accessories Submittals 30 30-Dec-25 28-Jan-26 222 0% PC1320: FS CN1670: FS

PC2000 R&A Penetration Firestopping Submittals 30 30-Dec-25 28-Jan-26 222 0% PC1330: FS CN1670: FS, CN1840: FS, CN1850: FS

PC2010 R&A Joint Firestopping Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1340: FS CN1840: FS, CN1850: FS

PC2020 R&A Joint Sealants Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1350: FS CN1880: FS, CN1840: FS, CN2050: FS

PC2030 R&A Hollow Metal Doors and Frames Submittals 30 30-Dec-25 28-Jan-26 267 0% PC1360: FS CN1880: FS, CN1920: FS

PC2050 R&A Door Hardware Submittals 30 30-Dec-25 28-Jan-26 267 0% PC1380: FS CN1880: FS, CN1920: FS

PC2060 R&A Fixed Louvers Submittals 30 30-Dec-25 28-Jan-26 235 0% PC1390: FS CN1800: FS

PC2080 R&A Painting Submittals 30 30-Dec-25 28-Jan-26 281 0% PC1410: FS CN2050: FS

PC2090 R&A Fire Extinguishers Submittals 30 30-Dec-25 28-Jan-26 281 0% PC1420: FS CN2050: FS

PC2100 R&A Gantry Crane and Hoist Submittals 30 30-Dec-25 28-Jan-26 260 0% PC1430: FS CN1820: FS

PC2110 R&A Guide Rail System Submittals 30 30-Dec-25 28-Jan-26 383 0% PC1440: FS PC2380: FS

PC2140 R&A Hangers and Supports for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1470: FS CN1840: FS

PC2150 R&A Conduit for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1480: FS CN1840: FS

PC2160 R&A Boxes for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1490: FS CN1840: FS

PC2170 R&A Identification for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1500: FS CN1840: FS

PC2180 R&A Power System Studies Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1510: FS CN1840: FS

PC2190 R&A Programmable Controllers Submittals 30 30-Dec-25 28-Jan-26 265 0% PC1520: FS CN1990: FS

PC2250 R&A Enclosed Switches Submittals 30 30-Dec-25 28-Jan-26 117 0% PC1580: FS PC2350: FS, CN1990: FS, CN1890: FS, CN1970: FS

PC2260 R&A Variable-Frequency Motor Controllers Submittals 30 30-Dec-25 28-Jan-26 117 0% PC1590: FS PC2410: FS

PC2270 R&A Engine Generators Submittals 30 30-Dec-25 28-Jan-26 117 0% PC1600: FS PC2340: FS

PC2280 R&A Transfer Switches Submittals 30 30-Dec-25 28-Jan-26 117 0% PC1610: FS PC2350: FS

PC2290 R&A Surge Protective Devices Submittals 30 30-Dec-25 28-Jan-26 265 0% PC1620: FS CN1990: FS

PC2310 R&A Ductile Iron Pipe and Fittings Submittals 30 30-Dec-25 28-Jan-26 75 0% PC1640: FS CN1210: FS, CN1360: FS, CN1310: FS, CN1420: FS, CN1370: FS, CN1430: 
FS, CN1540: FS, CN1590: FS

PC2330 R&A High Density Polyethylene Pipe Submittals 30 30-Dec-25 28-Jan-26 102 0% PC1660: FS CN1360: FS, CN1420: FS

Long Lead ItemsLong Lead Items 200 30-Nov-25 17-Jun-26 330

PC2360 Fabricate & Deliver Light Pole and Fixtures (Decorative) 84 30-Nov-25 21-Feb-26 446 0% PC2300: FS CN2820: FS, CN2800: FS

PC2400 Fabricate & Deliver Centrifugal Submersible Pumping System 168 30-Nov-25 16-May-26 152 0% PC2320: FS CN1820: FS

PC2340 Fabricate & Deliver Engine Generator 140 29-Jan-26 17-Jun-26 117 0% PC2270: FS CN1940: FS

PC2350 Fabricate & Deliver Transfer Switches 140 29-Jan-26 17-Jun-26 117 0% PC2280: FS, PC2250: FS CN1970: FS

PC2370 Fabricate & Deliver Floatables Screens 84 29-Jan-26 22-Apr-26 174 0% PC1890: FS CN1790: FS

PC2380 Fabricate & Deliver Guide Rail Systems 84 29-Jan-26 22-Apr-26 383 0% PC2110: FS CN2720: FS, CN2780: FS, CN2790: FS

PC2390 Fabricate & Deliver Pump Station Access Hatches 84 29-Jan-26 22-Apr-26 194 0% PC1870: FS, PC1880: FS CN1950: FS

PC2410 Fabricate & Deliver Variable Frequency Motor Controllers 140 29-Jan-26 17-Jun-26 117 0% PC2260: FS CN1970: FS

ConstructionConstruction 247 01-Oct-25 A 20-May-27 2

Mobilization & Site PreparartionMobilization & Site Preparartion 42 01-Oct-25 A 03-Dec-25 0

CN1000 Mobilize to Site 3 01-Oct-25 A 03-Oct-25 A 100% MS1010: SS CN1010: FS, CN1020: FS, MS1030: SS, CN1050: FS

CN1010 Install Anti-Tracking Pads 2 06-Oct-25 A 08-Oct-25 A 100% CN1000: FS, MS1030: SS CN1030: FS

CN1020 Install Trailers & Bathroom Facilities 3 06-Oct-25 A 08-Oct-25 A 100% CN1000: FS CN1030: FS, CN1040: FS

CN1030 Install Erosion and Sediment Control Measures 3 06-Oct-25 A 26-Oct-25 A 100% CN1020: FS, CN1010: FS CN1050: FS
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CN1040 Install Detouring Plan Measures 3 01-Dec-25 03-Dec-25 36 0% CN1020: FS CN1170: FS, CN1050: FS 13

Pump StationPump Station 166 30-Dec-25 24-Nov-26 41

SubstructureSubstructure 47 30-Dec-25 08-Jun-26 106

Earthwork & Concrete WorkEarthwork & Concrete Work 0 30-Dec-25 25-Feb-26 142

CN1050 Install Cofferdam/ Excavation Support System 3 30-Dec-25 02-Jan-26 32 0% CN1030: FS, CN1040: FS 13, CN1000: FS, PC1670: FS CN1060: FS, CN1070: SS

CN1070 Dewatering 58 30-Dec-25 25-Feb-26 238 0% CN1140: FF, CN1050: SS CN1080: FS

CN1060 Excavte to Subgrade 3 05-Jan-26 07-Jan-26 32 0% CN1050: FS CN1080: FS

CN1080 Install Geotextile Layer 2 08-Jan-26 09-Jan-26 32 0% CN1060: FS, CN1070: FS CN1090: FS

CN1090 Install Granular Fill Layer 2 12-Jan-26 13-Jan-26 32 0% CN1080: FS CN1100: FS

CN1100 FRP Concrete Wet Well Footings 6 14-Jan-26 21-Jan-26 32 0% CN1090: FS CN1110: FS, CN1120: FS

CN1110 Cure Concrete Wet Well Footings 7 22-Jan-26 30-Jan-26 168 0% CN1100: FS CN1650: FS

CN1120 FRP Concrete Wet Well Walls 12 22-Jan-26 06-Feb-26 32 0% CN1100: FS CN1130: FS, CN1160: FS

CN1130 Cure Concrete Wet Well Walls 7 09-Feb-26 17-Feb-26 32 0% CN1120: FS CN1150: FS, CN1170: FS, CN1140: FS, CN1190: FS

CN1150 Backfill Surrounding Area 3 18-Feb-26 20-Feb-26 166 0% CN1130: FS CN1860: FS, CN1140: FS

CN1140 Remove Cofferdam/ Excavation Support System 3 23-Feb-26 25-Feb-26 166 0% CN1130: FS, CN1150: FS CN1070: FF, CN1860: FS

InteriorInterior 47 01-Apr-26 08-Jun-26 106

CN1650 FRP Concrete Pipe Support 3 01-Apr-26 06-Apr-26 126 0% CN1110: FS, PC1810: FS, PC1820: FS, PC1770: FS, PC2430: FS CN1700: FS

CN1700 Cure Concrete Pipe Support 7 07-Apr-26 13-Apr-26 181 0% CN1650: FS CN1770: FS

CN1770 Infill Sloped Concrete 2 14-Apr-26 15-Apr-26 126 0% CN1700: FS CN1790: FS

CN1790 Install Distribution Channel Wall & Bar Screen 2 23-Apr-26 24-Apr-26 121 0% CN1770: FS, PC2370: FS CN1820: FS

CN1820 Install Submersible Pumps 4 18-May-26 21-May-26 106 0% CN1790: FS, PC2400: FS, PC2100: FS CN1860: FS

CN1860 Install Valves and Connection Pipes 6 22-May-26 01-Jun-26 106 0% CN1820: FS, CN1150: FS, CN1140: FS CN1910: FS

CN1910 Terminate Power to Pumps 2 02-Jun-26 03-Jun-26 106 0% CN1860: FS CN1950: FS

CN1950 Install Access Hatches & Galvanized Steel Grating 3 04-Jun-26 08-Jun-26 106 0% CN1910: FS, PC2390: FS CN2050: FS

SuperstructureSuperstructure 115 01-Apr-26 14-Sep-26 41

Earthwork & FoundationsEarthwork & Foundations 40 01-Apr-26 28-May-26 41

CN1160 Excavate to Subgrade 3 01-Apr-26 06-Apr-26 40 0% CN1120: FS CN1180: FS

CN1180 FRP Concrete Strip Footings 5 07-Apr-26 13-Apr-26 40 0% CN1160: FS, PC1810: FS, PC1820: FS CN1200: FS

CN1200 Cure Concrete Strip Footings 7 14-Apr-26 20-Apr-26 57 0% CN1180: FS CN1240: FS

CN1240 FRP Concrete Foundation Walls 6 21-Apr-26 28-Apr-26 40 0% CN1200: FS, PC1810: FS, PC1820: FS CN1280: FS

CN1280 Cure Concrete Foundation Walls 7 29-Apr-26 05-May-26 57 0% CN1240: FS CN1330: FS

CN1330 Insulate Concrete Footings & Foundation Walls 2 06-May-26 07-May-26 40 0% CN1280: FS CN1340: FS

CN1340 Backfill Up to SOG Level 2 08-May-26 11-May-26 40 0% CN1330: FS CN1380: FS

CN1380 Install Vapor Barrier & Rigid Insulation 2 12-May-26 13-May-26 40 0% CN1340: FS CN1400: FS

CN1400 FRP SOG 4 14-May-26 19-May-26 40 0% CN1380: FS, PC1810: FS, PC1820: FS CN1440: FS

CN1440 Cure SOG 7 20-May-26 26-May-26 58 0% CN1400: FS CN1460: FS

CN1460 Install Compressible Fillers 2 27-May-26 28-May-26 41 0% CN1440: FS CN1480: FS

StructuralStructural 34 29-May-26 16-Jul-26 79

CN1480 Install Reinforced CMU Walls 10 29-May-26 11-Jun-26 41 0% CN1460: FS, PC1690: FS, PC1830: FS CN1520: FS, CN1840: FS, CN1850: FS, CN1530: FS

CN1520 Install Structural Metal Beams 6 12-Jun-26 19-Jun-26 41 0% CN1480: FS, PC1850: FS CN1570: FS

CN1570 Install Metal Roof Deck 6 22-Jun-26 29-Jun-26 41 0% CN1520: FS, PC1860: FS CN1610: FS

CN1610 Structural Detailing 4 30-Jun-26 06-Jul-26 41 0% CN1570: FS, PC1850: FS CN1640: FS, CN1840: FS, CN1660: FS, CN1670: FS

CN1640 Install Metal Stair Support Structure 4 07-Jul-26 10-Jul-26 79 0% CN1610: FS CN1720: FS

CN1720 Install Metal Grating Stair, Landing Platform and Railings 4 13-Jul-26 16-Jul-26 79 0% CN1640: FS, PC1880: FS CN2050: FS

InteriorInterior 34 28-Jul-26 14-Sep-26 41

ArchitecturalArchitectural 34 28-Jul-26 14-Sep-26 41
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CN1850 Install Fire Barrier 4 28-Jul-26 31-Jul-26 58 0% CN1480: FS, CN1800: FS, PC1900: FS, PC1930: FS, PC2000: FS, 
PC2010: FS

CN1880: FS

CN1880 Install Doors and Windows Frames 4 03-Aug-26 06-Aug-26 58 0% CN1850: FS, PC2030: FS, PC2050: FS, PC1900: FS, PC2020: FS, 
PC2520: FS

CN1920: FS

CN1920 Install Doors, Windows and Hardware 6 07-Aug-26 14-Aug-26 58 0% CN1880: FS, PC2030: FS, PC2050: FS, PC1900: FS, PC2520: FS CN2050: FS

CN2050 Final Touchups 3 10-Sep-26 14-Sep-26 41 0% CN1920: FS, CN2010: FS, CN1810: FS, CN1950: FS, CN1720: FS, 
PC1900: FS, PC2020: FS, PC2090: FS, PC2080: FS

CN2060: FS, CN2490: FS, CO1000: FS

ElectricalElectrical 31 28-Jul-26 09-Sep-26 41

CN1840 Install Electrical Conduits 6 28-Jul-26 04-Aug-26 41 0% CN1610: FS, CN1480: FS, CN1800: FS, PC2000: FS, PC2010: FS, 
PC2020: FS, PC2150: FS, PC2140: FS, PC2160: FS, PC2170: FS, 
PC2180: FS, PC2130: FS

CN1890: FS, CN1900: FS

CN1890 Pull Electrical Wiring (Power & Lighting) 3 05-Aug-26 07-Aug-26 41 0% CN1840: FS, PC2240: FS, PC2250: FS, PC2120: FS, PC2490: FS CN1930: FS

CN1900 Install & Pull Feeders 3 05-Aug-26 07-Aug-26 41 0% CN1840: FS CN1930: FS, CN1940: FS

CN1930 Install Electrical Control Panels 4 10-Aug-26 13-Aug-26 41 0% CN1900: FS, CN1890: FS, PC2220: FS CN1970: FS

CN1940 Install Standby Generator 4 10-Aug-26 13-Aug-26 45 0% CN1900: FS, PC2340: FS CN1980: FS

CN1970 Install VFDs and ATS 4 14-Aug-26 19-Aug-26 41 0% CN1930: FS, PC2410: FS, PC2350: FS, PC2250: FS CN1980: FS

CN1980 Terminate Power to Electrical Panelboard 2 20-Aug-26 21-Aug-26 41 0% CN1970: FS, CN1940: FS, PC2220: FS CN1990: FS

CN1990 Install Electrical Fixtures 6 24-Aug-26 31-Aug-26 41 0% CN1980: FS, PC2240: FS, PC2250: FS, PC2290: FS, PC2190: FS, 
PC2200: FS, PC2210: FS, PC2120: FS, PC2490: FS

CN2010: FS

CN2010 Install Lighting Fixtures 6 01-Sep-26 09-Sep-26 41 0% CN1990: FS CN2050: FS

ExteriorExterior 31 12-Jun-26 27-Jul-26 72

RoofRoof 15 07-Jul-26 27-Jul-26 41

CN1660 Install Rigid Insulation 4 07-Jul-26 10-Jul-26 41 0% CN1610: FS, PC1980: FS CN1730: FS

CN1670 Install Roof Drains 4 07-Jul-26 10-Jul-26 44 0% CN1610: FS, PC1980: FS, PC1990: FS, PC2000: FS CN1750: FS

CN1730 Install Protection Board 3 13-Jul-26 15-Jul-26 41 0% CN1660: FS, PC1920: FS CN1750: FS

CN1750 Install Bituminous Membrane Roofing System 5 16-Jul-26 22-Jul-26 41 0% CN1730: FS, CN1670: FS, PC1970: FS CN1800: FS

CN1800 Install Penthouse Louvers 3 23-Jul-26 27-Jul-26 41 0% CN1750: FS, PC2060: FS CN1850: FS, CN1840: FS

ElevationsElevations 31 12-Jun-26 27-Jul-26 72

CN1530 Install Fluid-Applied Membrane Air Barrier 4 12-Jun-26 17-Jun-26 72 0% CN1480: FS, PC1940: FS CN1550: FS

CN1550 Install Rigid Insulation 3 18-Jun-26 22-Jun-26 72 0% CN1530: FS CN1580: FS

CN1580 Install Face Brick 4 23-Jun-26 26-Jun-26 72 0% CN1550: FS CN1600: FS

CN1600 Install Steel Studs 4 29-Jun-26 02-Jul-26 72 0% CN1580: FS CN1630: FS

CN1630 Install Plywood Sheathing 4 06-Jul-26 09-Jul-26 72 0% CN1600: FS, PC1910: FS, PC1920: FS CN1710: FS

CN1710 Install Fluid-Applied Membrane Air Barrier 4 10-Jul-26 15-Jul-26 72 0% CN1630: FS, PC1940: FS CN1760: FS

CN1760 Install Metal Wall Panels 5 16-Jul-26 22-Jul-26 72 0% CN1710: FS, PC1950: FS, PC1960: FS CN1810: FS

CN1810 Install Metal Coping 3 23-Jul-26 27-Jul-26 72 0% CN1760: FS CN2050: FS

Sitework & LandscapingSitework & Landscaping 51 15-Sep-26 24-Nov-26 41

CN2060 Pour Concrete Site Walls - Pump Station 4 15-Sep-26 18-Sep-26 50 0% CN2050: FS CN2110: FS

CN2490 Grade and Compact Subgrade - Pump Station 6 15-Sep-26 22-Sep-26 41 0% CN2050: FS CN2510: FS, CN2730: FS

CN2110 Cure Concrete Site Walls - Pump Station 7 19-Sep-26 25-Sep-26 191 0% CN2060: FS CN2190: FS

CN2510 Install Geotexile Fabric & Crushed Aggregate Base - Pump Station 6 23-Sep-26 30-Sep-26 41 0% CN2490: FS CN2530: FS, CN2520: FS, CN2610: FS, CN2540: FS

CN2190 Install Site Fence Posts’ Foundation - Pump Station 5 28-Sep-26 02-Oct-26 47 0% CN2110: FS CN2250: FS

CN2520 Install Concrete Sidewalks - Pump Station 4 01-Oct-26 06-Oct-26 41 0% CN2510: FS CN2610: FS

CN2530 Pour Concrete for Site Stairs - Pump Station 2 01-Oct-26 02-Oct-26 65 0% CN2510: FS CN2590: FS

CN2540 FRP Concrete Walls - Pump Station 6 01-Oct-26 08-Oct-26 44 0% CN2510: FS, PC1810: FS, PC1820: FS, PC1710: FS CN2620: FS

CN2590 Cure Concrete for Site Stairs - Pump Station 7 03-Oct-26 09-Oct-26 215 0% CN2530: FS CN2780: FS

CN2250 Install Site Fence Posts - Pump Station 5 05-Oct-26 09-Oct-26 47 0% CN2190: FS CN2290: FS
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CN2610 FRP Concrete Paving - Pump Station 5 07-Oct-26 13-Oct-26 41 0% CN2510: FS, CN2520: FS, PC1730: FS, PC1810: FS, PC1820: FS CN2650: FS

CN2620 Cure Concrete Walls - Pump Station 7 09-Oct-26 15-Oct-26 186 0% CN2540: FS CN2690: FS

CN2290 Install Stacked Horizontal Composite Board Siding - Pump Station 5 12-Oct-26 16-Oct-26 47 0% CN2250: FS CN2340: FS

CN2650 Cure Concrete Paving - Pump Station 7 14-Oct-26 20-Oct-26 181 0% CN2610: FS CN2690: FS

CN2340 Install Double Swing & One side Gates - Pump Station 4 19-Oct-26 22-Oct-26 47 0% CN2290: FS CN2730: FS

CN2690 Install Granite Stone Pavers - Pump Station 8 21-Oct-26 30-Oct-26 41 0% CN2650: FS, CN2620: FS, PC1740: FS CN2810: FS, CN2860: FS, CN2840: FS, CN2720: FS, CN2730: FS, CN2880: FS

CN2720 Install Site Steel Guide Rails - Pump Station 4 02-Nov-26 05-Nov-26 48 0% CN2690: FS, PC2380: FS CN2810: FS

CN2730 Plant Trees and Vegetation - Pump Station 4 02-Nov-26 05-Nov-26 41 0% CN2490: FS, CN2690: FS, CN2340: FS CN2760: FS, CN2770: FS

CN2880 Install Site Steel Bollards - Pump Station 5 02-Nov-26 06-Nov-26 49 0% CN2690: FS, PC1700: FS CN2840: FS

CN2760 Install Cast Iron Tree Grates - Pump Station 2 06-Nov-26 09-Nov-26 44 0% CN2730: FS, PC1760: FS CN2810: FS, CN2780: FS

CN2770 Install Turf Seed Mix - Pump Station 6 06-Nov-26 13-Nov-26 41 0% CN2730: FS CN2810: FS, CN2820: FS, CN2900: FS

CN2780 Install Handrails & Associated Accessories for Site Stairs - Pump Station 2 10-Nov-26 11-Nov-26 44 0% CN2590: FS, CN2760: FS, PC2380: FS, PC1720: FS CN2810: FS

CN2810 Install Benches - Pump Station 2 16-Nov-26 17-Nov-26 42 0% CN2690: FS, CN2720: FS, CN2760: FS, CN2780: FS, CN2770: FS, 
PC1780: FS

CN2840: FS

CN2820 Install Light Poles - Pump Station 5 16-Nov-26 20-Nov-26 41 0% CN2770: FS, PC2360: FS CN2860: FS

CN2900 Install Signage - Pump Station 3 16-Nov-26 18-Nov-26 43 0% CN2770: FS, PC1800: FS CN2860: FS

CN2840 Install Bike Racks - Pump Station 2 18-Nov-26 19-Nov-26 42 0% CN2690: FS, CN2810: FS, PC1750: FS, CN2880: FS CN2860: FS

CN2860 Install Trash Receptacles - Pump Station 2 23-Nov-26 24-Nov-26 41 0% CN2690: FS, CN2840: FS, CN2820: FS, PC1790: FS, CN2900: FS CO1000: FS

Drainage SystemDrainage System 205 01-Apr-26 20-May-27 2

Iranistan Ave (STA 85+50 to STA 82+00)Iranistan Ave (STA 85+50 to STA 82+00) 12 01-Apr-26 17-Apr-26 2

CN1170 Excavate for Drainage System - Iranistan Ave 3 01-Apr-26 06-Apr-26 5 0% CN1040: FS, CN1130: FS CN1210: FS

CN1190 Install Manholes - Iranistan Ave 6 01-Apr-26 09-Apr-26 2 0% CN1130: FS CN1210: FS, CN1220: FS

CN1210 Install RC Pipes - Iranistan Ave 4 10-Apr-26 15-Apr-26 2 0% CN1190: FS, PC2310: FS, CN1170: FS CN1230: FS

CN1220 Install Type 'C' CB (4' Sump) - Iranistan Ave 4 10-Apr-26 15-Apr-26 2 0% CN1190: FS CN1230: FS

CN1230 Backfill for Drainage System - Iranistan Ave 2 16-Apr-26 17-Apr-26 2 0% CN1210: FS, CN1220: FS CN1250: FS

Johnson St. Ext.Johnson St. Ext. 30 20-Apr-26 01-Jun-26 2

(STA 102+00 to STA 106+00)(STA 102+00 to STA 106+00) 20 20-Apr-26 15-May-26 6

CN1250 Cut and Fill for Drainage System 3 20-Apr-26 22-Apr-26 2 0% CN1230: FS CN1260: FS, CN1270: FS

CN1260 Install Basin 3 Outlet Structure 3 23-Apr-26 27-Apr-26 2 0% CN1250: FS, PC2500: FS CN1290: FS

CN1290 Install Type 'C' CB (4' Sump) 3 28-Apr-26 30-Apr-26 2 0% CN1260: FS CN1310: FS, CN1320: FS

CN1310 Install RC Pipes 4 01-May-26 06-May-26 2 0% CN1290: FS, PC2310: FS CN1360: FS, CN1370: FS

CN1360 Install HDPE Pipes 4 07-May-26 12-May-26 2 0% CN1310: FS, PC2330: FS, PC2310: FS CN1410: FS, CN1420: FS

CN1410 Install Riprap Aprons 3 13-May-26 15-May-26 6 0% CN1360: FS CN1470: FS

(STA 106+00 to STA 110+00)(STA 106+00 to STA 110+00) 24 23-Apr-26 27-May-26 2

CN1270 Cut and Fill for Drainage System 3 23-Apr-26 27-Apr-26 6 0% CN1250: FS CN1320: FS, CN1300: FS

CN1320 Install Type 'C' CB (4' Sump) 3 01-May-26 05-May-26 3 0% CN1270: FS, CN1290: FS CN1370: FS, CN1350: FS

CN1370 Install RC Pipes 4 07-May-26 12-May-26 2 0% CN1320: FS, CN1310: FS, PC2310: FS CN1420: FS, CN1430: FS

CN1420 Install HDPE Pipes 4 13-May-26 18-May-26 2 0% CN1370: FS, CN1360: FS, PC2330: FS, PC2310: FS CN1450: FS

CN1450 Install Basin 1A Inlet Structure 3 19-May-26 21-May-26 2 0% CN1420: FS, PC2500: FS CN1470: FS

CN1470 Install Riprap Aprons 3 22-May-26 27-May-26 2 0% CN1450: FS, CN1410: FS CN1490: FS

(STA 110+00 to STA 112+00)(STA 110+00 to STA 112+00) 24 28-Apr-26 01-Jun-26 2

CN1300 Cut and Fill for Drainage System 3 28-Apr-26 30-Apr-26 10 0% CN1270: FS CN1350: FS

CN1350 Install Type 'C' CB (4' Sump) 3 06-May-26 08-May-26 7 0% CN1300: FS, CN1320: FS CN1390: FS

CN1390 Install Manhole 3 11-May-26 13-May-26 7 0% CN1350: FS CN1430: FS

CN1430 Install RC Pipes 4 14-May-26 19-May-26 7 0% CN1390: FS, CN1370: FS, PC2310: FS CN1490: FS

CN1490 Install Riprap Aprons 3 28-May-26 01-Jun-26 2 0% CN1430: FS, CN1470: FS CN1500: FS
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Columbia St (STA 52+00 to STA 55+00)Columbia St (STA 52+00 to STA 55+00) 11 02-Jun-26 16-Jun-26 2

CN1500 Excavate for Drainage System - Columbia St 4 02-Jun-26 05-Jun-26 2 0% CN1490: FS CN1510: FS

CN1510 Install Type 'C' CB (4' Sump) 3 08-Jun-26 10-Jun-26 2 0% CN1500: FS CN1540: FS

CN1540 Install RC Pipes 4 11-Jun-26 16-Jun-26 2 0% CN1510: FS, PC2310: FS CN1560: FS, CN2480: FS

South AveSouth Ave 16 17-Jun-26 09-Jul-26 2

CN1560 Excavate for Drainage System - South Ave 3 17-Jun-26 19-Jun-26 2 0% CN1540: FS CN1590: FS

CN1590 Install Polyethylene Pipes - South Ave 5 22-Jun-26 26-Jun-26 2 0% CN1560: FS, PC2310: FS CN1620: FS

CN1620 Install Doghouse Manhole - South Ave 6 29-Jun-26 07-Jul-26 2 0% CN1590: FS CN1680: FS

CN1680 Backfill for Drainage System - South Ave 2 08-Jul-26 09-Jul-26 2 0% CN1620: FS CN1690: FS

LandscapingLandscaping 38 27-Nov-26 20-May-27 2

CN2480 Grade and Compact Subgrade - Stormwater Park 3 27-Nov-26 01-Apr-27 2 0% CN1540: FS, CN2430: FS, CN2470: FS CN2500: FS, CN2710: FS

CN2500 Install Geotexile Fabric & Crushed Aggregate Base - Stormwater Park 4 02-Apr-27 07-Apr-27 2 0% CN2480: FS CN2570: FS, CN2550: FS, CN2580: FS, CN2560: FS

CN2550 FRP Concrete Retaining Seatwalls - Stormwater Park 6 08-Apr-27 15-Apr-27 9 0% CN2500: FS, PC1810: FS, PC1820: FS CN2630: FS

CN2560 Install Concrete Sidewalks - Stormwater Park 8 08-Apr-27 19-Apr-27 12 0% CN2500: FS CN2670: FS

CN2570 FRP Concrete Paving - Stormwater Park 5 08-Apr-27 14-Apr-27 2 0% CN2500: FS, PC1730: FS, PC1810: FS, PC1820: FS CN2640: FS

CN2580 Pour Concrete for Site Stairs - Stormwater Park 2 08-Apr-27 09-Apr-27 21 0% CN2500: FS CN2600: FS

CN2600 Cure Concrete for Site Stairs - Stormwater Park 7 10-Apr-27 16-Apr-27 31 0% CN2580: FS CN2790: FS

CN2640 Cure Concrete Paving - Stormwater Park 7 15-Apr-27 21-Apr-27 4 0% CN2570: FS CN2680: FS, CN2700: FS, CN2670: FS, CN2660: FS

CN2630 Cure Concrete Retaining Seatwalls - Stormwater Park 7 16-Apr-27 22-Apr-27 13 0% CN2550: FS CN2670: FS

CN2660 Install Stone Veneer Walls - Stormwater Park 5 22-Apr-27 28-Apr-27 3 0% CN2640: FS, PC1840: FS CN2710: FS

CN2680 Install Weir Type 01 - Stormwater Park 3 22-Apr-27 26-Apr-27 2 0% CN2640: FS CN2700: FS

CN2670 Install Granite Stone Pavers - Stormwater Park 8 23-Apr-27 04-May-27 9 0% CN2640: FS, CN2560: FS, CN2630: FS, PC1740: FS CN2830: FS, CN2870: FS, CN2850: FS, CN2890: FS

CN2700 Install Weir Type 02 - Stormwater Park 3 27-Apr-27 29-Apr-27 2 0% CN2640: FS, CN2680: FS CN2710: FS

CN2710 Plant Trees and Vegetation - Stormwater Park 4 30-Apr-27 05-May-27 2 0% CN2480: FS, CN2700: FS, CN2660: FS CN2740: FS, CN2750: FS

CN2890 Install Site Steel Bollards - Stormwater Park 3 05-May-27 07-May-27 9 0% CN2670: FS, PC1700: FS CN2850: FS

CN2740 Install Cast Iron Tree Grates - Stormwater Park 2 06-May-27 07-May-27 8 0% CN2710: FS, PC1760: FS CN2830: FS

CN2750 Install Turf Seed Mix - Stormwater Park 5 06-May-27 12-May-27 2 0% CN2710: FS CN2790: FS, CN2800: FS, CN2910: FS

CN2790 Install Handrails & Associated Accessories for Site Stairs - Stormwater 
Park

2 13-May-27 14-May-27 3 0% CN2600: FS, CN2750: FS, PC2380: FS, PC1720: FS CN2830: FS

CN2800 Install Light Poles - Stormwater Park 4 13-May-27 18-May-27 2 0% CN2750: FS, PC2360: FS CN2870: FS

CN2910 Install Signage - Stormwater Park 2 13-May-27 14-May-27 4 0% CN2750: FS, PC1800: FS CN2870: FS

CN2830 Install Benches - Stormwater Park 3 17-May-27 19-May-27 3 0% CN2670: FS, CN2740: FS, CN2790: FS, PC1780: FS CN2850: SS, CN2850: FF

CN2850 Install Bike Racks - Stormwater Park 2 18-May-27 19-May-27 3 0% CN2670: FS, CN2830: SS, PC1750: FS, CN2890: FS, CN2830: FF CO1000: FS

CN2870 Install Trash Receptacles - Stormwater Park 2 19-May-27 20-May-27 2 0% CN2670: FS, CN2800: FS, PC1790: FS, CN2910: FS CO1000: FS

HighwaysHighways 98 10-Jul-26 25-Nov-26 2

Iranistan Ave/ Cole Street IntersectionIranistan Ave/ Cole Street Intersection 49 10-Jul-26 17-Sep-26 42

CN1690 Remove Chain Link Fence - Iranistan Ave/ Cole Street Intersection 3 10-Jul-26 14-Jul-26 2 0% CN1680: FS CN1740: FS

CN1740 Sawcut Concrete Pavement - Iranistan Ave/ Cole Street Intersection 4 15-Jul-26 20-Jul-26 2 0% CN1690: FS CN1780: FS

CN1780 Pavement Milling and Overlay - Iranistan Ave/ Cole Street Intersection 4 21-Jul-26 24-Jul-26 2 0% CN1740: FS CN1830: FS

CN1830 Remove Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 4 27-Jul-26 30-Jul-26 2 0% CN1780: FS CN1870: FS

CN1870 Install Granite Curbing - Iranistan Ave/ Cole Street Intersection 8 31-Jul-26 11-Aug-26 2 0% CN1830: FS CN1960: FS

CN1960 Install Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 8 12-Aug-26 21-Aug-26 2 0% CN1870: FS CN2000: FS

CN2000 Install Sidewalk Ramps - Iranistan Ave/ Cole Street Intersection 4 24-Aug-26 27-Aug-26 2 0% CN1960: FS CN2020: FS

CN2020 Install Processed Aggregate Base - Iranistan Ave/ Cole Street Intersection 4 28-Aug-26 02-Sep-26 2 0% CN2000: FS CN2030: FS, CN2040: FS

CN2030 Install HMA Base Course - Iranistan Ave/ Cole Street Intersection 4 03-Sep-26 09-Sep-26 42 0% CN2020: FS CN2070: FS

 

Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Page 8 of 9

 
Data Date: 30-Nov-25

Logic Report



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Physical %
Complete

Predecessor Details Successor Details

CN2070 Install HMA Surface Course - Iranistan Ave/ Cole Street Intersection 3 10-Sep-26 14-Sep-26 42 0% CN2030: FS CN2100: FS

CN2100 Install Pavement Markings - Iranistan Ave/ Cole Street Intersection 3 15-Sep-26 17-Sep-26 42 0% CN2070: FS CN2330: FS

Johnson St Ext.Johnson St Ext. 30 03-Sep-26 15-Oct-26 25

CN2040 Grade & Compact Backfill - Johnson St Ext. 3 03-Sep-26 08-Sep-26 2 0% CN2020: FS CN2080: FS, CN2220: FS, CN2090: FS

CN2080 Install Granite Stone Curbing - Johnson St Ext. 5 09-Sep-26 15-Sep-26 11 0% CN2040: FS CN2140: FS, CN2150: FS, CN2260: FS

CN2140 Install Processed Aggregate Subbase - Johnson St Ext. 4 16-Sep-26 21-Sep-26 27 0% CN2080: FS CN2200: FS, CN2300: FS

CN2150 Install Subbase for Sidewalks - Johnson St Ext. 3 16-Sep-26 18-Sep-26 11 0% CN2080: FS CN2180: FS, CN2310: FS

CN2180 Install Concrete Sidewalks & Sidewalk Ramps - Johnson St Ext. 8 21-Sep-26 30-Sep-26 11 0% CN2150: FS CN2270: FS, CN2350: FS

CN2200 Install Processed Aggregate Base - Johnson St Ext. 4 22-Sep-26 25-Sep-26 29 0% CN2140: FS CN2230: FS, CN2360: FS

CN2230 Install HMA Surface Course - Johnson St Ext. 3 28-Sep-26 30-Sep-26 31 0% CN2200: FS CN2330: FS, CN2390: FS

CN2270 Install Topsoil & Turf - Johnson St Ext. 8 01-Oct-26 12-Oct-26 11 0% CN2180: FS CN2330: FS, CN2400: FS

CN2330 Install Pavement Markings - Johnson St Ext. 3 13-Oct-26 15-Oct-26 25 0% CN2230: FS, CN2270: FS, CN2100: FS CN2440: FS

Johnson StJohnson St 43 09-Sep-26 06-Nov-26 12

CN2090 Remove Full Depth Pavement - Johnson St 3 09-Sep-26 11-Sep-26 2 0% CN2040: FS CN2130: FS, CN2160: FS, CN2120: FS

CN2130 Reset Valve Boxes for Utilities - Johnson St 3 14-Sep-26 16-Sep-26 3 0% CN2090: FS CN2170: FS, CN2240: FS

CN2170 Reset Water Gate & Hydrant - Johnson St 4 17-Sep-26 22-Sep-26 3 0% CN2130: FS CN2220: FS

CN2220 Grade & Compact Backfill - Johnson St 4 23-Sep-26 28-Sep-26 3 0% CN2170: FS, CN2040: FS CN2260: FS, CN2280: FS

CN2260 Install Granite Stone Curbing - Johnson St 6 29-Sep-26 06-Oct-26 3 0% CN2220: FS, CN2080: FS CN2300: FS, CN2310: FS, CN2320: FS

CN2300 Install Processed Aggregate Subbase - Johnson St 5 07-Oct-26 13-Oct-26 16 0% CN2260: FS, CN2140: FS CN2360: FS, CN2370: FS

CN2310 Install Subbase for Sidewalks - Johnson St 4 07-Oct-26 12-Oct-26 5 0% CN2260: FS, CN2150: FS CN2350: FS, CN2380: FS

CN2350 Install Concrete Sidewalks & Sidewalk Ramps - Johnson St 6 13-Oct-26 20-Oct-26 5 0% CN2310: FS, CN2180: FS CN2400: FS, CN2410: FS

CN2360 Install Processed Aggregate Base - Johnson St 4 14-Oct-26 19-Oct-26 17 0% CN2300: FS, CN2200: FS CN2390: FS, CN2430: FS

CN2390 Install HMA Surface Course - Johnson St 5 20-Oct-26 26-Oct-26 18 0% CN2360: FS, CN2230: FS CN2440: FS, CN2450: FS

CN2400 Install Topsoil & Turf - Johnson St 10 21-Oct-26 03-Nov-26 5 0% CN2350: FS, CN2270: FS CN2440: FS, CN2460: FS

CN2440 Install Pavement Markings - Johnson St 3 04-Nov-26 06-Nov-26 12 0% CN2390: FS, CN2400: FS, CN2330: FS CN2470: FS

Columbia StColumbia St 53 14-Sep-26 25-Nov-26 2

CN2120 Remove Chain Link Fence - Columbia St 3 14-Sep-26 16-Sep-26 2 0% CN2090: FS CN2160: FS

CN2160 Remove Full Depth Pavement - Columbia St 4 17-Sep-26 22-Sep-26 2 0% CN2120: FS, CN2090: FS CN2210: FS

CN2210 Remove Existing Concrete Apron - Columbia St 3 23-Sep-26 25-Sep-26 2 0% CN2160: FS CN2240: FS

CN2240 Reset Valve Boxes for Utilities - Columbia St 3 28-Sep-26 30-Sep-26 2 0% CN2210: FS, CN2130: FS CN2280: FS

CN2280 Grade & Compact Backfill - Columbia St 5 01-Oct-26 07-Oct-26 2 0% CN2240: FS, CN2220: FS CN2320: FS

CN2320 Install Granite Stone Curbing - Columbia St 8 08-Oct-26 19-Oct-26 2 0% CN2280: FS, CN2260: FS CN2370: FS, CN2380: FS

CN2370 Install Processed Aggregate Subbase - Columbia St 5 20-Oct-26 26-Oct-26 12 0% CN2320: FS, CN2300: FS CN2430: FS

CN2380 Install Subbase for Sidewalks - Columbia St 4 20-Oct-26 23-Oct-26 2 0% CN2320: FS, CN2310: FS CN2410: FS, CN2420: FS

CN2410 Install Concrete Sidewalks & Sidewalk Ramps - Columbia St 10 26-Oct-26 06-Nov-26 2 0% CN2380: FS, CN2350: FS CN2460: FS

CN2420 Install Concrete Slab - Columbia St 5 26-Oct-26 30-Oct-26 7 0% CN2380: FS CN2460: FS

CN2430 Install Processed Aggregate Base - Columbia St 6 27-Oct-26 03-Nov-26 12 0% CN2370: FS, CN2360: FS CN2450: FS, CN2480: FS

CN2450 Install HMA Surface Course - Columbia St 3 04-Nov-26 06-Nov-26 12 0% CN2430: FS, CN2390: FS CN2470: FS

CN2460 Install Topsoil & Turf - Columbia St 10 09-Nov-26 20-Nov-26 2 0% CN2410: FS, CN2420: FS, CN2400: FS CN2470: FS

CN2470 Install Pavement Markings - Columbia St 3 23-Nov-26 25-Nov-26 2 0% CN2450: FS, CN2460: FS, CN2440: FS CN2480: FS, CO1000: FS

Project CloseoutProject Closeout 14 21-May-27 10-Jun-27 2

CO1000 Prefinal Inspections 3 21-May-27 25-May-27 2 0% CN2050: FS, CN2470: FS, CN2860: FS, CN2870: FS, CN2850: FS CO1010: FS, MS1040: FF

CO1010 Punchlist 4 26-May-27 01-Jun-27 2 0% CO1000: FS, MS1040: FS CO1020: FS

CO1020 Final Inspections 4 02-Jun-27 07-Jun-27 2 0% CO1010: FS CO1030: FS

CO1030 Site Cleaning and Demobilization 3 08-Jun-27 10-Jun-27 2 0% CO1020: FS MS1060: FF

 

Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Page 9 of 9

 
Data Date: 30-Nov-25

Logic Report



Activity ID Activity Name Original
Duration

Start Finish Late Start Late Finish Total
Float

Physical %
Complete

Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02 219 03-Nov-25 A 10-Jun-27 14-Jan-26 13-Jun-27 2

MilestonesMilestones 16 25-May-27 10-Jun-27 27-May-27 13-Jun-27 3

MS1040 Semi-Final Inspection Date 0 25-May-27 27-May-27 2 0%

MS1050 Project Completion 0 10-Jun-27* 13-Jun-27 3 0%

MS1060 Demobilization 0 10-Jun-27 13-Jun-27 3 0%

Pre-ConstructionPre-Construction 30 03-Nov-25 A 29-Dec-25 14-Jan-26 12-Feb-26 45

Submittals & ApprovalsSubmittals & Approvals 30 03-Nov-25 A 29-Dec-25 14-Jan-26 12-Feb-26 45

ApprovalsApprovals 30 03-Nov-25 A 29-Dec-25 14-Jan-26 12-Feb-26 45

PC1670 R&A HASP 30 03-Nov-25 A 29-Dec-25 14-Jan-26 12-Feb-26 45 0%

ConstructionConstruction 205 30-Dec-25 20-May-27 13-Feb-26 24-May-27 2

Pump StationPump Station 41 30-Dec-25 25-Feb-26 13-Feb-26 21-Oct-26 166

SubstructureSubstructure 41 30-Dec-25 25-Feb-26 13-Feb-26 21-Oct-26 166

Earthwork & Concrete WorkEarthwork & Concrete Work 41 30-Dec-25 25-Feb-26 13-Feb-26 21-Oct-26 166

CN1050 Install Cofferdam/ Excavation Support System 3 30-Dec-25 02-Jan-26 13-Feb-26 17-Feb-26 32 0%

CN1060 Excavte to Subgrade 3 05-Jan-26 07-Jan-26 18-Feb-26 20-Feb-26 32 0%

CN1080 Install Geotextile Layer 2 08-Jan-26 09-Jan-26 23-Feb-26 24-Feb-26 32 0%

CN1090 Install Granular Fill Layer 2 12-Jan-26 13-Jan-26 25-Feb-26 26-Feb-26 32 0%

CN1100 FRP Concrete Wet Well Footings 6 14-Jan-26 21-Jan-26 27-Feb-26 06-Mar-26 32 0%

CN1120 FRP Concrete Wet Well Walls 12 22-Jan-26 06-Feb-26 09-Mar-26 24-Mar-26 32 0%

CN1130 Cure Concrete Wet Well Walls 7 09-Feb-26 17-Feb-26 25-Mar-26 02-Apr-26 32 0%

CN1150 Backfill Surrounding Area 3 18-Feb-26 20-Feb-26 14-Oct-26 16-Oct-26 166 0%

CN1140 Remove Cofferdam/ Excavation Support System 3 23-Feb-26 25-Feb-26 19-Oct-26 21-Oct-26 166 0%

Drainage SystemDrainage System 205 01-Apr-26 20-May-27 06-Apr-26 24-May-27 2

Iranistan Ave (STA 85+50 to STA 82+00)Iranistan Ave (STA 85+50 to STA 82+00) 12 01-Apr-26 17-Apr-26 06-Apr-26 21-Apr-26 2

CN1190 Install Manholes - Iranistan Ave 6 01-Apr-26 09-Apr-26 06-Apr-26 13-Apr-26 2 0%

CN1210 Install RC Pipes - Iranistan Ave 4 10-Apr-26 15-Apr-26 14-Apr-26 17-Apr-26 2 0%

CN1220 Install Type 'C' CB (4' Sump) - Iranistan Ave 4 10-Apr-26 15-Apr-26 14-Apr-26 17-Apr-26 2 0%

CN1230 Backfill for Drainage System - Iranistan Ave 2 16-Apr-26 17-Apr-26 20-Apr-26 21-Apr-26 2 0%

Johnson St. Ext.Johnson St. Ext. 30 20-Apr-26 01-Jun-26 22-Apr-26 03-Jun-26 2

(STA 102+00 to STA 106+00)(STA 102+00 to STA 106+00) 17 20-Apr-26 12-May-26 22-Apr-26 14-May-26 2

CN1250 Cut and Fill for Drainage System 3 20-Apr-26 22-Apr-26 22-Apr-26 24-Apr-26 2 0%

CN1260 Install Basin 3 Outlet Structure 3 23-Apr-26 27-Apr-26 27-Apr-26 29-Apr-26 2 0%

CN1290 Install Type 'C' CB (4' Sump) 3 28-Apr-26 30-Apr-26 30-Apr-26 04-May-26 2 0%

CN1310 Install RC Pipes 4 01-May-26 06-May-26 05-May-26 08-May-26 2 0%

CN1360 Install HDPE Pipes 4 07-May-26 12-May-26 11-May-26 14-May-26 2 0%

Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul AugSep
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2026 2027

10-Jun-27, Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

10-Jun-27, Milestones

Semi-Final Inspection Date

Project Completion

Demobilization

29-Dec-25, Pre-Construction

29-Dec-25, Submittals & Approvals

29-Dec-25, Approvals

R&A HASP

20-May-27, Construction

25-Feb-26, Pump Station

25-Feb-26, Substructure

25-Feb-26, Earthwork & Concrete Work

Install Cofferdam/ Excavation Support System

Excavte to Subgrade

Install Geotextile Layer

Install Granular Fill Layer

FRP Concrete Wet Well Footings

FRP Concrete Wet Well Walls

Cure Concrete Wet Well Walls

Backfill Surrounding Area

Remove Cofferdam/ Excavation Support System

20-May-27, Drainage System

17-Apr-26, Iranistan Ave (STA 85+50 to STA 82+00)

Install Manholes - Iranistan Ave

Install RC Pipes - Iranistan Ave

Install Type 'C' CB (4' Sump) - Iranistan Ave

Backfill for Drainage System - Iranistan Ave

01-Jun-26, Johnson St. Ext.

12-May-26, (STA 102+00 to STA 106+00)

Cut and Fill for Drainage System

Install Basin 3 Outlet Structure

Install Type 'C' CB (4' Sump)

Install RC Pipes

Install HDPE Pipes
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(STA 106+00 to STA 110+00)(STA 106+00 to STA 110+00) 14 07-May-26 27-May-26 11-May-26 29-May-26 2

CN1370 Install RC Pipes 4 07-May-26 12-May-26 11-May-26 14-May-26 2 0%

CN1420 Install HDPE Pipes 4 13-May-26 18-May-26 15-May-26 20-May-26 2 0%

CN1450 Install Basin 1A Inlet Structure 3 19-May-26 21-May-26 21-May-26 26-May-26 2 0%

CN1470 Install Riprap Aprons 3 22-May-26 27-May-26 27-May-26 29-May-26 2 0%

(STA 110+00 to STA 112+00)(STA 110+00 to STA 112+00) 3 28-May-26 01-Jun-26 01-Jun-26 03-Jun-26 2

CN1490 Install Riprap Aprons 3 28-May-26 01-Jun-26 01-Jun-26 03-Jun-26 2 0%

Columbia St (STA 52+00 to STA 55+00)Columbia St (STA 52+00 to STA 55+00) 11 02-Jun-26 16-Jun-26 04-Jun-26 18-Jun-26 2

CN1500 Excavate for Drainage System - Columbia St 4 02-Jun-26 05-Jun-26 04-Jun-26 09-Jun-26 2 0%

CN1510 Install Type 'C' CB (4' Sump) 3 08-Jun-26 10-Jun-26 10-Jun-26 12-Jun-26 2 0%

CN1540 Install RC Pipes 4 11-Jun-26 16-Jun-26 15-Jun-26 18-Jun-26 2 0%

South AveSouth Ave 16 17-Jun-26 09-Jul-26 19-Jun-26 13-Jul-26 2

CN1560 Excavate for Drainage System - South Ave 3 17-Jun-26 19-Jun-26 19-Jun-26 23-Jun-26 2 0%

CN1590 Install Polyethylene Pipes - South Ave 5 22-Jun-26 26-Jun-26 24-Jun-26 30-Jun-26 2 0%

CN1620 Install Doghouse Manhole - South Ave 6 29-Jun-26 07-Jul-26 01-Jul-26 09-Jul-26 2 0%

CN1680 Backfill for Drainage System - South Ave 2 08-Jul-26 09-Jul-26 10-Jul-26 13-Jul-26 2 0%

LandscapingLandscaping 38 27-Nov-26 20-May-27 01-Apr-27 24-May-27 2

CN2480 Grade and Compact Subgrade - Stormwater Park 3 27-Nov-26 01-Apr-27 01-Apr-27 05-Apr-27 2 0%

CN2500 Install Geotexile Fabric & Crushed Aggregate Base - Stormwater Park 4 02-Apr-27 07-Apr-27 06-Apr-27 09-Apr-27 2 0%

CN2570 FRP Concrete Paving - Stormwater Park 5 08-Apr-27 14-Apr-27 12-Apr-27 16-Apr-27 2 0%

CN2640 Cure Concrete Paving - Stormwater Park 7 15-Apr-27 21-Apr-27 19-Apr-27 25-Apr-27 4 0%

CN2680 Install Weir Type 01 - Stormwater Park 3 22-Apr-27 26-Apr-27 26-Apr-27 28-Apr-27 2 0%

CN2700 Install Weir Type 02 - Stormwater Park 3 27-Apr-27 29-Apr-27 29-Apr-27 03-May-27 2 0%

CN2710 Plant Trees and Vegetation - Stormwater Park 4 30-Apr-27 05-May-27 04-May-27 07-May-27 2 0%

CN2750 Install Turf Seed Mix - Stormwater Park 5 06-May-27 12-May-27 10-May-27 14-May-27 2 0%

CN2800 Install Light Poles - Stormwater Park 4 13-May-27 18-May-27 17-May-27 20-May-27 2 0%

CN2870 Install Trash Receptacles - Stormwater Park 2 19-May-27 20-May-27 21-May-27 24-May-27 2 0%

HighwaysHighways 98 10-Jul-26 25-Nov-26 14-Jul-26 30-Nov-26 2

Iranistan Ave/ Cole Street IntersectionIranistan Ave/ Cole Street Intersection 39 10-Jul-26 02-Sep-26 14-Jul-26 04-Sep-26 2

CN1690 Remove Chain Link Fence - Iranistan Ave/ Cole Street Intersection 3 10-Jul-26 14-Jul-26 14-Jul-26 16-Jul-26 2 0%

CN1740 Sawcut Concrete Pavement - Iranistan Ave/ Cole Street Intersection 4 15-Jul-26 20-Jul-26 17-Jul-26 22-Jul-26 2 0%

CN1780 Pavement Milling and Overlay - Iranistan Ave/ Cole Street Intersection 4 21-Jul-26 24-Jul-26 23-Jul-26 28-Jul-26 2 0%

CN1830 Remove Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 4 27-Jul-26 30-Jul-26 29-Jul-26 03-Aug-26 2 0%

CN1870 Install Granite Curbing - Iranistan Ave/ Cole Street Intersection 8 31-Jul-26 11-Aug-26 04-Aug-26 13-Aug-26 2 0%

CN1960 Install Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 8 12-Aug-26 21-Aug-26 14-Aug-26 25-Aug-26 2 0%

Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul AugSep
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2026 2027

27-May-26, (STA 106+00 to STA 110+00)

Install RC Pipes

Install HDPE Pipes

Install Basin 1A Inlet Structure

Install Riprap Aprons

01-Jun-26, (STA 110+00 to STA 112+00)

Install Riprap Aprons

16-Jun-26, Columbia St (STA 52+00 to STA 55+00)

Excavate for Drainage System - Columbia St

Install Type 'C' CB (4' Sump)

Install RC Pipes

09-Jul-26, South Ave

Excavate for Drainage System - South Ave

Install Polyethylene Pipes - South Ave

Install Doghouse Manhole - South Ave

Backfill for Drainage System - South Ave

20-May-27, Landscaping

Grade and Compact Subgrade - Stormwater Park

Install Geotexile Fabric & Crushed Aggregate Base - Stormwater Park

FRP Concrete Paving - Stormwater Park

Cure Concrete Paving - Stormwater Park

Install Weir Type 01 - Stormwater Park

Install Weir Type 02 - Stormwater Park

Plant Trees and Vegetation - Stormwater Park

Install Turf Seed Mix - Stormwater Park

Install Light Poles - Stormwater Park

Install Trash Receptacles - Stormwater Park

25-Nov-26, Highways

02-Sep-26, Iranistan Ave/ Cole Street Intersection

Remove Chain Link Fence - Iranistan Ave/ Cole Street Intersection

Sawcut Concrete Pavement - Iranistan Ave/ Cole Street Intersection

Pavement Milling and Overlay - Iranistan Ave/ Cole Street Intersection

Remove Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection

Install Granite Curbing - Iranistan Ave/ Cole Street Intersection

Install Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection
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CN2000 Install Sidewalk Ramps - Iranistan Ave/ Cole Street Intersection 4 24-Aug-26 27-Aug-26 26-Aug-26 31-Aug-26 2 0%

CN2020 Install Processed Aggregate Base - Iranistan Ave/ Cole Street Intersection 4 28-Aug-26 02-Sep-26 01-Sep-26 04-Sep-26 2 0%

Johnson St Ext.Johnson St Ext. 3 03-Sep-26 08-Sep-26 08-Sep-26 10-Sep-26 2

CN2040 Grade & Compact Backfill - Johnson St Ext. 3 03-Sep-26 08-Sep-26 08-Sep-26 10-Sep-26 2 0%

Johnson StJohnson St 3 09-Sep-26 11-Sep-26 11-Sep-26 15-Sep-26 2

CN2090 Remove Full Depth Pavement - Johnson St 3 09-Sep-26 11-Sep-26 11-Sep-26 15-Sep-26 2 0%

Columbia StColumbia St 53 14-Sep-26 25-Nov-26 16-Sep-26 30-Nov-26 2

CN2120 Remove Chain Link Fence - Columbia St 3 14-Sep-26 16-Sep-26 16-Sep-26 18-Sep-26 2 0%

CN2160 Remove Full Depth Pavement - Columbia St 4 17-Sep-26 22-Sep-26 21-Sep-26 24-Sep-26 2 0%

CN2210 Remove Existing Concrete Apron - Columbia St 3 23-Sep-26 25-Sep-26 25-Sep-26 29-Sep-26 2 0%

CN2240 Reset Valve Boxes for Utilities - Columbia St 3 28-Sep-26 30-Sep-26 30-Sep-26 02-Oct-26 2 0%

CN2280 Grade & Compact Backfill - Columbia St 5 01-Oct-26 07-Oct-26 05-Oct-26 09-Oct-26 2 0%

CN2320 Install Granite Stone Curbing - Columbia St 8 08-Oct-26 19-Oct-26 12-Oct-26 21-Oct-26 2 0%

CN2380 Install Subbase for Sidewalks - Columbia St 4 20-Oct-26 23-Oct-26 22-Oct-26 27-Oct-26 2 0%

CN2410 Install Concrete Sidewalks & Sidewalk Ramps - Columbia St 10 26-Oct-26 06-Nov-26 28-Oct-26 10-Nov-26 2 0%

CN2460 Install Topsoil & Turf - Columbia St 10 09-Nov-26 20-Nov-26 11-Nov-26 24-Nov-26 2 0%

CN2470 Install Pavement Markings - Columbia St 3 23-Nov-26 25-Nov-26 25-Nov-26 30-Nov-26 2 0%

Project CloseoutProject Closeout 14 21-May-27 10-Jun-27 25-May-27 13-Jun-27 2

CO1000 Prefinal Inspections 3 21-May-27 25-May-27 25-May-27 27-May-27 2 0%

CO1010 Punchlist 4 26-May-27 01-Jun-27 28-May-27 03-Jun-27 2 0%

CO1020 Final Inspections 4 02-Jun-27 07-Jun-27 04-Jun-27 09-Jun-27 2 0%

CO1030 Site Cleaning and Demobilization 3 08-Jun-27 10-Jun-27 10-Jun-27 13-Jun-27 2 0%

Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul AugSep
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2026 2027

Install Sidewalk Ramps - Iranistan Ave/ Cole Street Intersection

Install Processed Aggregate Base - Iranistan Ave/ Cole Street Intersection

08-Sep-26, Johnson St Ext.

Grade & Compact Backfill - Johnson St Ext.

11-Sep-26, Johnson St

Remove Full Depth Pavement - Johnson St

25-Nov-26, Columbia St

Remove Chain Link Fence - Columbia St

Remove Full Depth Pavement - Columbia St

Remove Existing Concrete Apron - Columbia St

Reset Valve Boxes for Utilities - Columbia St

Grade & Compact Backfill - Columbia St

Install Granite Stone Curbing - Columbia St

Install Subbase for Sidewalks - Columbia St

Install Concrete Sidewalks & Sidewalk Ramps - Columbia St

Install Topsoil & Turf - Columbia St

Install Pavement Markings - Columbia St

10-Jun-27, Project Closeout

Prefinal Inspections

Punchlist

Final Inspections

Site Cleaning and Demobilization
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Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02 297 11-Jul-25 A 10-Jun-27 14-Jan-26 13-Jun-27 2

MilestonesMilestones 353 11-Jul-25 A 10-Jun-27 01-Apr-26 13-Jun-27 3

MS1020 Project Duration 353 11-Jul-25 A 10-Jun-27 01-Apr-26 13-Jun-27 3 0%

Pre-ConstructionPre-Construction 385 25-Aug-25 A 16-May-26 14-Jan-26 13-May-27 362

Submittals & ApprovalsSubmittals & Approvals 274 25-Aug-25 A 25-Jan-26 14-Jan-26 20-Apr-27 450

SubmittalsSubmittals 247 25-Aug-25 A 29-Dec-25 13-Feb-26 20-Apr-27 477

PC2480 P&S Wiring Devices Submittals Rev01 30 25-Aug-25 A 30-Nov-25 01-Sep-26 01-Sep-26 276 80%

PC2440 P&S Wiring Devices Submittals Rev01 30 09-Sep-25 A 14-Dec-25 13-Mar-26 27-Mar-26 103 50%

PC2510 P&S Wiring Devices Submittals Rev01 30 17-Sep-25 A 14-Dec-25 08-Sep-26 22-Sep-26 282 50%

PC1100 P&S Wiring Devices Submittals Rev01 30 31-Oct-25 A 26-Dec-25 04-Aug-26 30-Aug-26 247 10%

PC1020 P&S Dimension Stone Masonry Submittals 30 30-Nov-25 29-Dec-25 29-May-26 27-Jun-26 180 0%

PC1030 P&S Steel Bollard Submittals 30 30-Nov-25 29-Dec-25 13-Mar-27 11-Apr-27 468 0%

PC1040 P&S Stone Wall Fence Submittals 30 30-Nov-25 29-Dec-25 04-Feb-27 05-Mar-27 431 0%

PC1050 P&S Metal Handrail Submittals 30 30-Nov-25 29-Dec-25 14-Mar-27 12-Apr-27 469 0%

PC1060 P&S Concrete Pavers Submittals 30 30-Nov-25 29-Dec-25 05-Feb-27 06-Mar-27 432 0%

PC1070 P&S Granite Pavers Submittals 30 30-Nov-25 29-Dec-25 19-Feb-27 20-Mar-27 446 0%

PC1080 P&S Bicycle Stand Submittals 30 30-Nov-25 29-Dec-25 20-Mar-27 18-Apr-27 475 0%

PC1090 P&S Root Barrier Submittals 30 30-Nov-25 29-Dec-25 12-Mar-27 10-Apr-27 467 0%

PC1110 P&S Bench Submittals 30 30-Nov-25 29-Dec-25 18-Mar-27 16-Apr-27 473 0%

PC1120 P&S Trash Can Submittals 30 30-Nov-25 29-Dec-25 22-Mar-27 20-Apr-27 477 0%

PC1130 P&S Public Information Signs Submittals 30 30-Nov-25 29-Dec-25 19-Mar-27 17-Apr-27 474 0%

PC1140 P&S Cast-In-Place Concrete Submittals 30 30-Nov-25 29-Dec-25 04-Apr-26 03-May-26 125 0%

PC1150 P&S Architectural Concrete Submittals 30 30-Nov-25 29-Dec-25 04-Apr-26 03-May-26 125 0%

PC1160 P&S Unit Masonry Submittals 30 30-Nov-25 29-Dec-25 29-May-26 27-Jun-26 180 0%

PC1170 P&S Masonry Veneer Submittals 30 30-Nov-25 29-Dec-25 26-Feb-27 27-Mar-27 453 0%

PC1180 P&S Structural Steel Framing Submittals 30 30-Nov-25 29-Dec-25 12-Jun-26 11-Jul-26 194 0%

PC1190 P&S Steel Decking Submittals 30 30-Nov-25 29-Dec-25 20-Jun-26 19-Jul-26 202 0%

PC1200 P&S Metal Fabrications Submittals 30 30-Nov-25 29-Dec-25 12-Jun-26 11-Jul-26 194 0%

PC1210 P&S Metal Grating Stairs Submittals 30 30-Nov-25 29-Dec-25 12-Jun-26 11-Jul-26 194 0%

PC1220 P&S Floatables Screens Submittals 30 30-Nov-25 29-Dec-25 23-May-26 21-Jun-26 174 0%

PC1230 P&S Rough Carpentry Submittals 30 30-Nov-25 29-Dec-25 20-Aug-26 18-Sep-26 263 0%

PC1240 P&S Sheathing Submittals 30 30-Nov-25 29-Dec-25 16-Aug-26 14-Sep-26 259 0%

PC1250 P&S Exterior Finish Carpentry Submittals 30 30-Nov-25 29-Dec-25 11-Jul-26 09-Aug-26 223 0%

Dec Jan
Qtr 4 Qtr 1
2025 2026

25-Jan-26, Submittals & Approvals

29-Dec-25, Submittals

P&S Wiring Devices Submittals Rev01

P&S Wiring Devices Submittals Rev01

P&S Wiring Devices Submittals Rev01

P&S Wiring Devices Submittals Rev01

P&S Dimension Stone Masonry Submittals

P&S Steel Bollard Submittals

P&S Stone Wall Fence Submittals

P&S Metal Handrail Submittals

P&S Concrete Pavers Submittals

P&S Granite Pavers Submittals

P&S Bicycle Stand Submittals

P&S Root Barrier Submittals

P&S Bench Submittals

P&S Trash Can Submittals

P&S Public Information Signs Submittals

P&S Cast-In-Place Concrete Submittals

P&S Architectural Concrete Submittals

P&S Unit Masonry Submittals

P&S Masonry Veneer Submittals

P&S Structural Steel Framing Submittals

P&S Steel Decking Submittals

P&S Metal Fabrications Submittals

P&S Metal Grating Stairs Submittals

P&S Floatables Screens Submittals

P&S Rough Carpentry Submittals

P&S Sheathing Submittals

P&S Exterior Finish Carpentry Submittals
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PC1260 P&S Thermal Insulation Submittals 30 30-Nov-25 29-Dec-25 20-Aug-26 18-Sep-26 263 0%

PC1270 P&S Fluid-Applied Membrane Air Barriers Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1280 P&S Formed Metal Wall Panels Submittals 30 30-Nov-25 29-Dec-25 28-Aug-26 26-Sep-26 271 0%

PC1290 P&S Soffit Panels Submittals 30 30-Nov-25 29-Dec-25 28-Aug-26 26-Sep-26 271 0%

PC1300 P&S SBS Modified Bituminous Membrane Roofing Submittals 30 30-Nov-25 29-Dec-25 16-Jul-26 14-Aug-26 228 0%

PC1310 P&S Sheet Metal Flashing and Trim Submittals 30 30-Nov-25 29-Dec-25 04-Jul-26 02-Aug-26 216 0%

PC1320 P&S Roof Accessories Submittals 30 30-Nov-25 29-Dec-25 10-Jul-26 08-Aug-26 222 0%

PC1330 P&S Penetration Firestopping Submittals 30 30-Nov-25 29-Dec-25 10-Jul-26 08-Aug-26 222 0%

PC1340 P&S Joint Firestopping Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1350 P&S Joint Sealants Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1360 P&S Hollow Metal Doors and Frames Submittals 30 30-Nov-25 29-Dec-25 24-Aug-26 22-Sep-26 267 0%

PC1380 P&S Door Hardware Submittals 30 30-Nov-25 29-Dec-25 24-Aug-26 22-Sep-26 267 0%

PC1390 P&S Fixed Louvers Submittals 30 30-Nov-25 29-Dec-25 23-Jul-26 21-Aug-26 235 0%

PC1410 P&S Painting Submittals 30 30-Nov-25 29-Dec-25 07-Sep-26 06-Oct-26 281 0%

PC1420 P&S Fire Extinguishers Submittals 30 30-Nov-25 29-Dec-25 07-Sep-26 06-Oct-26 281 0%

PC1430 P&S Gantry Crane and Hoist Submittals 30 30-Nov-25 29-Dec-25 17-Aug-26 15-Sep-26 260 0%

PC1440 P&S Guide Rail System Submittals 30 30-Nov-25 29-Dec-25 18-Dec-26 16-Jan-27 383 0%

PC1470 P&S Hangers and Supports for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1480 P&S Conduit for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1490 P&S Boxes for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1500 P&S Identification for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1510 P&S Power System Studies Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 24-Aug-26 238 0%

PC1520 P&S Programmable Controllers Submittals 30 30-Nov-25 29-Dec-25 22-Aug-26 20-Sep-26 265 0%

PC1580 P&S Enclosed Switches Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 25-Apr-26 117 0%

PC1590 P&S Variable-Frequency Motor Controllers Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 25-Apr-26 117 0%

PC1600 P&S Engine Generators Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 25-Apr-26 117 0%

PC1610 P&S Transfer Switches Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 25-Apr-26 117 0%

PC1620 P&S Surge Protective Devices Submittals 30 30-Nov-25 29-Dec-25 22-Aug-26 20-Sep-26 265 0%

PC1640 P&S Ductile Iron Pipe and Fittings Submittals 30 30-Nov-25 29-Dec-25 13-Feb-26 14-Mar-26 75 0%

PC1660 P&S High Density Polyethylene Pipe Submittals 30 30-Nov-25 29-Dec-25 12-Mar-26 10-Apr-26 102 0%

ApprovalsApprovals 57 03-Nov-25 A 25-Jan-26 14-Jan-26 22-Oct-26 270

PC1670 R&A HASP 30 03-Nov-25 A 29-Dec-25 14-Jan-26 12-Feb-26 45 0%

PC2210 R&A Low-Voltage Transformers Submittals 30 30-Nov-25 29-Dec-25 21-Sep-26 20-Oct-26 295 0%

Dec Jan
Qtr 4 Qtr 1
2025 2026

P&S Thermal Insulation Submittals

P&S Fluid-Applied Membrane Air Barriers Submittals

P&S Formed Metal Wall Panels Submittals

P&S Soffit Panels Submittals

P&S SBS Modified Bituminous Membrane Roofing Submittals

P&S Sheet Metal Flashing and Trim Submittals

P&S Roof Accessories Submittals

P&S Penetration Firestopping Submittals

P&S Joint Firestopping Submittals

P&S Joint Sealants Submittals

P&S Hollow Metal Doors and Frames Submittals

P&S Door Hardware Submittals

P&S Fixed Louvers Submittals

P&S Painting Submittals

P&S Fire Extinguishers Submittals

P&S Gantry Crane and Hoist Submittals

P&S Guide Rail System Submittals

P&S Hangers and Supports for Electrical Systems Submittals

P&S Conduit for Electrical Systems Submittals

P&S Boxes for Electrical Systems Submittals

P&S Identification for Electrical Systems Submittals

P&S Power System Studies Submittals

P&S Programmable Controllers Submittals

P&S Enclosed Switches Submittals

P&S Variable-Frequency Motor Controllers Submittals

P&S Engine Generators Submittals

P&S Transfer Switches Submittals

P&S Surge Protective Devices Submittals

P&S Ductile Iron Pipe and Fittings Submittals

P&S High Density Polyethylene Pipe Submittals

25-Jan-26, Approvals

R&A HASP

R&A Low-Voltage Transformers Submittals
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Activity ID Activity Name Original
Duration

Start Finish Late Start Late Finish Total
Float

Physical %
Complete

PC2220 R&A Panelboards Submittals 30 30-Nov-25 29-Dec-25 07-Sep-26 06-Oct-26 281 0%

PC2240 R&A Fuses Submittals 30 30-Nov-25 29-Dec-25 02-Sep-26 01-Oct-26 276 0%

PC2430 R&A Quality Management Plan 30 30-Nov-25 29-Dec-25 31-Aug-26 29-Sep-26 274 0%

PC2490 R&A Wiring Devices Submittals Rev01 30 30-Nov-25 29-Dec-25 02-Sep-26 01-Oct-26 276 0%

PC2500 R&A Precast Concrete Inlet and Outlet Structures Submittals Rev01 30 15-Dec-25 13-Jan-26 28-Mar-26 26-Apr-26 103 0%

PC2520 R&A Overhead Coiling Doors Submittals Rev01 30 15-Dec-25 13-Jan-26 23-Sep-26 22-Oct-26 282 0%

PC1770 R&A Contractor Quality Control Program 30 27-Dec-25 25-Jan-26 31-Aug-26 29-Sep-26 247 0%

Long Lead ItemsLong Lead Items 168 30-Nov-25 16-May-26 01-May-26 13-May-27 362

PC2360 Fabricate & Deliver Light Pole and Fixtures (Decorative) 84 30-Nov-25 21-Feb-26 19-Feb-27 13-May-27 446 0%

PC2400 Fabricate & Deliver Centrifugal Submersible Pumping System 168 30-Nov-25 16-May-26 01-May-26 15-Oct-26 152 0%

ConstructionConstruction 3 01-Dec-25 03-Dec-25 22-Jan-26 26-Jan-26 36

Mobilization & Site PreparartionMobilization & Site Preparartion 3 01-Dec-25 03-Dec-25 22-Jan-26 26-Jan-26 36

CN1040 Install Detouring Plan Measures 3 01-Dec-25 03-Dec-25 22-Jan-26 26-Jan-26 36 0%

Dec Jan
Qtr 4 Qtr 1
2025 2026

R&A Panelboards Submittals

R&A Fuses Submittals

R&A Quality Management Plan

R&A Wiring Devices Submittals Rev01

R&A Precast Concrete Inlet and Outlet Structures Submittals Rev01

R&A Overhead Coiling Doors Submittals Rev01

R&A Contractor Quality Control Program

03-Dec-25, Construction

03-Dec-25, Mobilization & Site Preparartion

Install Detouring Plan Measures
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Schedule Overview 

• This narrative discusses the update schedule #02 submission for the “Resilient Bridgeport Rebuild by 

Design Department of Housing and Urban Development” project with a data date of 11/30/2025, including 

B&W Paving and Landscaping’s plan to perform the work, the key milestones, utilized calendars, the 

critical path, potential and encountered delays, and any recovery measures that can be taken to ensure 

the timely completion of the project. 

• This project has been awarded to “B&W Paving and Landscaping, LLC” on April 27, 2025, under Project 

No. 0015-0383, the NTP was later issued on July 11, 2025, with a completion date on June 13, 2027. 

• The contract's work scope includes, but not limited to, the following items: 

1. The new construction of the pump station with its superstructure and substructure work. 

2. The new drainage system construction work. 

3. The extension of the Johnson St along with some road renovations at Iranistan Ave, Columbia St 

and Johnson St. 

4. Multiple sitework/ Landscaping at the pump station area and the new drainage system area. 

• Primavera P6 R22 is the software used, and it is compliant with all the data. 

 

General Sequence of Work 

B&W Paving and Landscaping, LLC will begin contract work after the issuance of Notice to Proceed then 

mobilizing to the project site in October 2025, then the work will proceed with the site preparation work 

and the erosion & sediment control measures. 

The work starts with the pump station’s substructure concrete work moving to the new drainage system 

installation starting from Iranistan Ave moving sequentially through Johanson St Ext, Columbia St and 

finally to South Ave all along concurrently with the pump station’s superstructure where its foundations 

will be constructed, structure, interior and exterior work moving finally to the sitework at the same area. 

The work will proceed through the cuts and fills of the new road extension along with the new renovations 

at the existing highways moving to the landscaping work in the drainage system area. 

The work then moves to the project’s closeouts on the second quarter of 2027. 
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Milestones 

The following Key-milestones tracked within the schedule: 

Activity ID Activity Name 
Contractual 

Date 
Previous 
Update 

Current 
Update 

Variance from 
previous Update (CD) 

Variance from 
baseline (CD) 

MS1000 Contract Award 27-Apr-25 - - - - 

MS1010 Notice to Proceed 11-Jul-25 - - - - 

MS1050 Project Completion 13-Jun-27 10-Jun-27 10-Jun-27 - +3 

The following interim milestones tracked within the schedule: 

Activity ID Activity Name Baseline Start Baseline Finish Update Start Update Finish 

MS1030 Mobilization 01-Oct-25 - 01-Oct-25 - 

MS1040 Semi-Final Inspection Date - 27-May-27 - 25-May-27 

MS1060 Demobilization - 13-Jun-27 - 10-Jun-27 

 

Calendars 

There are currently three calendars utilized within the schedule network as follows: 

• 0015-0383 - (5 Days Workweek Calendar + Holidays + Winter Shutdown): An 8 hour/day - 5 Day workweek 

calendar assigned to the construction activities. In addition to the federal holidays, the duration between 

December 1st and March 31st is assigned as a nonworking period due to sensitive weather days. 

The following days are defined as non-Working days on the calendar: 

Description Day 

New Year's Day 1-Jan 

Easter (Good Friday) The Friday before Easter Sunday 

Memorial Day Last Monday in May 

Independence Day 4-Jul 

Labor Day First Monday in September 

Thanksgiving Day Fourth Thursday in November 

Christmas Day 25-Dec 

• 0015-0383 - (7 Days Workweek Calendar): An 8 hour/day - 7 Day workweek calendar assigned to milestones, 

submittals, approvals, procurement, and concrete curing activities. 

• 0015-0383 - (7 Days Workweek Calendar + Winter Shutdown): An 8 hour/day - 7 Day workweek calendar 

assigned to the “Project Duration” level of effort activity. The duration between December 1st and March 31st 

is assigned as a nonworking period due to sensitive weather days. 
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Constraints /Open Ends 

There are three constraints utilized within the schedule network as follows: 

• Notice to Proceed (MS1010) has a “Start on” constraint of July 11th, 2025. 

• Mobilize to Site (CN1000) has a “Start on or After” constraint of October 1st, 2025. 

• Project Completion (MS1050) has a “Finish on or Before” constraint of June 13th, 2027. 

There are two open ends within the schedule network as follows: 

• Contract Award (MS1000) is the first activity in the network therefore does not have a predecessor. 

• Project Completion (MS1050) is the last activity in the network therefore does not have a successor. 

 

Project Limitations 

B&W Paving and Landscaping LLC intends to complete work per a 5 days/week, 8 hour/day schedule in 

addition to the winter shutdown period between Dec 1st and Mar 31st unless otherwise indicated per 

contract requirements. 

 

Abbreviations 

The following abbreviations are implemented into the schedule: 

Abbreviations Description 

P&S Prepare and submit 

R&A Review and approve 

HASP Health and Safety Plan 

SBS Styrene Butadiene Styrene 

FRP Form, Rebar and Pour 

SOG Slab on Grade 

CMU Concrete Masonry Unit 

VFD Variable Frequency Drive 

ATS Automatic Transfer Switch 

AVE Avenue 

STA Station 

RC Reinforced Concrete 

CB Catch Basin 
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Abbreviations Description 

HDPE High Density Polyethylene Pipe 

ST Street 

HMA Hot Mix Asphalt 

EXT Extension 

 

Activity/WBS IDs 

The following IDs are implemented into the schedule: 

ID Description 

MS Milestones 

PC Pre-Construction 

CN Construction 

CO Project Closeout 

 

Explanation of the Current Critical Path 

The critical path of the project commences through Health and safety Plan approval– followed by the 

cofferdam/ excavation support system installation, excavation and concrete work all the way to the 

backfilling. 

The critical path then continues with the new drainage system installation starting at Iranistan Ave going 

through Johnson St Ext, Columbia St all the way to South Ave mainly starting with the soil cuts and fills, 

installing the drainage system and pipes and finally through the backfilling and grading. 

The critical path moves sequentially to the highways starting with Iranistan Ave/ Cole St intersection where 

the chain link fence will be removed, saw cutting the pavement, pavement milling, curbing and sidewalks 

followed by the grading at Johnson St Ext, full depth pavement removal at Johnson St moving sequentially 

to Columbia St where some selective removals will be executed followed by some road improvements. 

The critical path continues with the landscaping at the new drainage system area before moving to the 

close out activities, bringing the project to its completion on June 10th, 2027. 
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Figure 1: Critical Path 

Work Accomplished over the Updating Period 

Activity ID Activity Name Actual Start Actual Finish Physical % Complete 

PC2480 P&S Wiring Devices Submittals Rev01 25-Aug-25  - 80% 

PC2440 P&S Wiring Devices Submittals Rev01 9-Sep-25  - 50% 

PC2510 P&S Wiring Devices Submittals Rev01 17-Sep-25  - 50% 

PC1000 P&S Wiring Devices Submittals Rev01 31-Oct-25 3-Nov-25 100% 

PC1100 P&S Wiring Devices Submittals Rev01 31-Oct-25  - 30% 

PC2420 P&S Wiring Devices Submittals Rev01 31-Oct-25 20-Nov-25 100% 

PC1670 P&S Wiring Devices Submittals Rev01 3-Nov-25 - 30% 

 

Actual versus Planned Work 

Alliance Tri-State. forecasted and noted that there are 122 submittals & approvals, 2 construction activities planned 

and/or available to occur over this reporting period. 

 

There were 7 submittals & approvals completed, and/or progressed this month. 
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Planned Work for the Next Reporting Period 

A complete list of available and/or in progress work is as follows:  

- Multiple pre-construction submittals and approvals will be in progress. 

- Two long lead item procurement  

- Two construction activities 

- Multiple construction activities will be in progress. 

 

Reason for the loss/gain in float over the updating period: 

Not applicable at this time. 

 

Encountered Risks & Delays 

Not applicable at this time. 

 

Contract Changes: 

There have been no extra work orders noted on the project at this time. 

 

Considerations for Improving Schedule Outcome: 

Not applicable at this time. 

 

Schedule Submittal Log: 

Schedule 
Based on 
Schedule 

File Name Data Date Date Submitted by Contractor 
Date Review Comments 

Received 

BL00 - 0015-0383 - BL00 27-Apr-2025 23-Jul-2025 - 

UP01 BL00 0015-0383 - UP01 31-Oct-2025 14-Nov-2025 25-Nov-2025 

UP02 UP01 0015-0383 - UP02 30-Nov-2025 17-Dec-25  
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Changes Made to the Project Schedule during this Reporting Period: 

Not applicable at this time. 

 
 

Responses to comments received from the owner: 

Not applicable at this time. 

Attachments: 

1. 1M Look Ahead Report 

2. All Activity Report 

3. Logic Report 

4. Longest Path 

5. XER file 


