B&W Paving and Landscaping Transmital
305 Butlertown Road No. 072
Oakdale, CT 06370
PROJECT Number:  0015-0383
Project Name: Resilient Bridgeport Rebuild by Design
TITLE: Draft Baseline Project Schedule
TO: Connecticut Department of Transportation
District 3 Construction
ATTN: Elona Coppola, P.E.
ADE

PROJECT No.: 0015-0383

Project Name: Resilient Bridgeport Rebuild by Design
Submittal No. Spec Section Item No Description

001-R1 Article 1.05.08 0906030A |Baseline Project Schedule
WE ARE SENDING: SUBMITTED FOR: ACTION TAKEN:
[ ISHOP DRAWINGS [_]JAPPROVAL [ JAPPROVED
LILETTER [ IYOUR USE [LIAPPROVED AS NOTED
LIPRINTS [_1AS REQUIRED [ IRETURNED AFTER LOAN
[LICHANGE ORDER [LIREVIEW AND COMMENT [LIRESUBMIT
[ IPLANS [IsuBMIT
[LISAMPLES SENT VIA: [LIRETURNED
[LISPECIFICATIONS [_IATTACHED [_INEEDS CORRECTIONS
[_IMATERIAL CERTIFICATION [_ISEPARATE COVER VIA: MAIL [_IDUE DATE:

Certification Statement

By this submittal, | hereby represent that determined and verified all

field measurements, field construction criteria, materials, dimensions, catalog

numbers and similar data and | have checked and coordinated each item with

other applicable approved shop drawings and all contract requirements.

Signature:

Z 5 /
Py Arven

RECCAAA,

Name and title: Ken Golden, PM




Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Original| Start [ Finish [Late Start | Late Finish | Total] Physical % 2025 2026 2027
Duration Float| Complete| Qir2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3
[ M [Jun] Jul] AT S[Oct] N]T D [Jan] F ] MJApr[ M[Jun|Jul] AT S [Oct] N] D |Jan| F [Mar[Apr] M [Jun[ Jul[ A'[3
14-Jan-26 | 13-Jun-27 ‘ ‘ ‘ ‘ : ‘ ‘ ‘ 10-Jun-27,
-——--- ‘ \ \ ‘ ‘ ‘ ‘ ‘ fodun27,
0 21Aw25A  Adden26 | 100% ContactAwar f f 1
‘ &= MS1010 Notice to Proceed 0| 11-Jul-25 A 14-Jan-26 100% 0 Notice to I'-j"roceed
‘ & MS1020 Project Duration 353 11-Jul25A  10-Jun27  01-Apr-26  13-Jun-27 3 0% _u_u_u_u_u_u_l_ Project Durg
‘ & MS1030 Mobilization 0 01-Oct-25A 13-Feb-26 100%| OMoblllzatlon ””””””””””””
‘ = MS1040 Semi-Final Inspection Date 0 25-May-27 27-May-27 2 0% ‘ 2 Serj‘ni-FinaI Insy
‘ = MS1050 Project Completion 0 10-Jun-27* 13-Jun-27 3 0% 4 Fj’roject Com
‘ = MS1060 Demobilization 0 10-Jun-27 13-Jun-27 3 0% * [j)emobilizati
[ A S I O A A 72, e Consnaton |
. 277 10Ju25A 28an26  14an26 20May27 477 | e — — 2 é’Ja’ri-z’é : ’sijbr’ﬁuitélé’&)&bb{-é\}éis’ ’ . |
‘ Submittals 247 10-Jul-25A 29-Dec-25 14-Jan-26  20-Apr-27 477 : : F' 29-Dec-25, Submlttals
& PC1450 P&S Low Voltage Electrical Power Conductors and Cables Submittals 30| 10-Jul-25 A 25-Jul-25 A 02-Oct-26 | 02-Oct-26 100% Hl P&S Low Voltage Electncal Power COnductors and Cables Submlttals
@ PC1460 P&S Grounding and Bonding for Electrical Systems Submittals 30| 10-Jul-25 A 25-Jul-25A 24-Sep-26 | 24-Sep-26 100% Hl P&S Gn;unding and Bénding for Electrical Systems; Submittals
& PC1530 P&S Low-Voltage Electrical Service Entrance Submittals 30| 10-Jul-25 A 25-Jul-25A 21-0ct-26 | 21-Oct-26 100% Hl P&S LO\;v-VoItage Elec‘éncal Service éntranoe Submgttals
& PC1540 P&S Low-oltage Transformers Submittals 30 10-Ju-25A  25-Ju-25A  21-Sep-26 | 21-Sep-26 100%| - ’ P’&’s’Lb&}\}’\idliég’e’ﬁéh'sfc}r’rh’e’r’séub}hitiéisj ”””” R S s S B
@ PC1550 P&S Panelboards Submittals 30| 10-Jul-25 A 25-Jul-25A 07-Sep-26 | 07-Sep-26 100% Hl P&S Pajnelboards Submlttals ‘
& PC1560 P&S Wiring Devices Submittals Rev00 30 10-Jul-25A 25-Jul-25 A 01-Sep-26 | 01-Sep-26 100% Il P&S Wir%ing Devices SLijmittaIs Rede
& PC1570 P&S Fuses Submittals 30| 10-Jul-25 A 25-Jul-25 A 02-Sep-26 | 02-Sep-26 100% Hl P&S Fu%es Subm ttalsi |
&= PC1370 P&S Overhead Coiling Doors Submittals Rev00 30| 28-Jul-25 A 18-Aug-25A | 08-Sep-26 A 08-Sep-26 100% [ | P&é Overhead Coillng Doors Submlttals RevOO
&= PC1630 P&S Lighting Systems Submittals 30 28-Juk25A  10-Sep25A | 19-Feb-27 | 19-Feb-27 100%| . ﬁ’&’s’LigHt’ ﬁg”s&’s’téiﬁé’s’ub}h&i&s ””””” B - =
@ PC1650 P&S Pumping System Submittals 30| 28-Jul-25 A 28-Jul-25A 01-May-26 | 01-May-26 100% I P&S PUmplng System Submittals 3
& PC1010 P&S Precast Concrete Inlet and Outlet Structures Submittals Rev00 30| 05-Aug-25A 11-Aug-25A | 13-Mar26 | 13-Mar-26 100% B P&S Erecast Concrete Inlet and Outlet Structures Submittals RevOO
aa PC2480 P&S Wiring Devices Submittals Rev01 30 25-Aug25A | 30-Nov-25 01-Sep-26 | 01-Sep-26 276 80% ‘ P&S Wiring Dewces Submlttals Rev01
@ PC2440 P&S Wiring Devices Submittals Rev01 30| 09-Sep-25A 14-Dec-25 13-Mar26 | 27-Mar-26 103 50% P&S Wiring Dewces Submlttals Rev01
& PC2510 P&S Wiring Devices Submittals Rev01 30 17-Sep25A  14-Dec25  08-Sep-26  22-Sep-26 282 50%| ”””””””””””””” P’&é’\)\hhh’g’ tie\}lbé’s’ édt&rﬁ.itéléﬁé&bﬁ ””” ”””””” v - ]
@ PC1000 P&S HASP 30| 31-Oct-25A 03-Nov-25A | 14-Jan-26 | 14-Jan-26 100% 1 P&S HASP
@ PC1100 P&S Wiring Devices Submittals Rev01 30| 31-Oct-25A 26-Dec-25 04-Aug-26 | 30-Aug-26 247 10% | P&S Wiring E)evices Subm;ttals Rev01
aa PC2420 P&S Wiring Devices Submittals Rev01 30| 31-Oct-25A 20-Nov-25A | 31-Aug-26 | 31-Aug-26 100% [ | P&é Wiring DeV|ces Submittals F;‘iev01
= PC1020 P&S Dimension Stone Masonry Submittals 30 30-Nov-25 29-Dec-25 29-May-26 | 27-Jun-26 180 0% . P&S Dlmenslon Stone MaSOnry Submlttals
= PC1030 P&S Steel Bollard Submittals 30 30-Nov-25 29-Dec25  13-Mar27  11-Apr27 468 0% P&SSteeI ééliéfd édb%ﬁuifélé”””””’( ””””””””””””””””””””””””””
@ PC1040 P&S Stone Wall Fence Submittals 30| 30-Nov-25 29-Dec-25 04-Feb-27 | 05-Mar-27 431 0% P&S Stone Wdl Fence Sutj)mittab |
= PC1050 P&S Metal Handrail Submittals 30 30-Nov-25 29-Dec-25 14-Mar-27 | 12-Apr-27 469 0% P&S Metal I%—Iandrail Submgttals
msmmmmm  Remaining Level of Effot ] Remaining Work Page 1 of 12
” -, o
oy oua SCTEION iy e Remaning Hork All Activity Report . |Pearls Construction LLC
Data Date: 30-Nov-25 = —




Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID Activity Name Original | Start Finish Late Start |Late Finish [ Total| Physical % 2025 2026 2027
Duration Float] Complete| Qir2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3
[ M [Jun] Jul] AT S[Oct] N]T D [Jan] F ] MJApr[ M[Jun|Jul] AT S [Oct] N] D |Jan| F [Mar[Apr] M [Jun[ Jul[ A'[3

@ PC1060 P&S Concrete Pavers Submittals 30 30-Nov-25 29-Dec-25 05-Feb-27 | 06-Mar-27 432 0% : ; :I: P&S Concrete Pavers Submittals ; ; :
= PC1070 P&S Granite Pavers Submittals 30 30-Nov-25 29-Dec-25 19-Feb-27 | 20-Mar-27 446 0% :I P&S Granite Pavers Subm‘ittals
&= PC1080 P&S Bicycle Stand Submittals 30 30-Nov-25 29-Dec-25  20-Mar27 | 18-Apr-27 475 0% ””””””” S ﬁ?fﬁ&éﬁé}}déﬁs’téhd ’s’dbr’riuitélé ””””” ””””””” . ]
@ PC1090 P&S Root Barrier Submittals 30 30-Nov-25 29-Dec-25 12-Mar-27 | 10-Apr-27 467 0% :I P&S Root QaMer Submittals ‘ ‘ ‘
= PC1110 P&S Bench Submittals 30| 30-Nov-25 29-Dec-25 18-Mar-27 | 16-Apr-27 473 0% :I P&S Bench §Submittals
= PC1120 P&S Trash Can Submittals 30| 30-Nov-25 29-Dec-25 22-Mar-27 | 20-Apr-27 477 0% :I P&S Trash éan Submittals;;
@ PC1130 P&S Public Information Signs Submittals 30 30-Nov-25 29-Dec-25 19-Mar-27 | 17-Apr-27 474 0% :I P&S Public Informatlon Slgns Submlttals
&= PC1140 P&S Cast-In-Place Concrete Submittals 30 30-Nov25  29Dec25  04-Apr26 03-May-26 125 0% :I 'P&S Cast- I’ri -Place iiénéiété ’s’ubfﬁuit’élé ”””””””””””””” ””””””””””””
@ PC1150 P&S Architectural Concrete Submittals 30| 30-Nov-25 29-Dec-25 04-Apr-26 | 03-May-26 125 0% :I P&S Architegtural Concreta Submittals
@ PC1160 P&S Unit Masonry Submittals 30| 30-Nov-25 29-Dec-25 29-May-26 | 27-Jun-26 180 0% :I P&S Unit Masonry Submittjals
@ PC1170 P&S Masonry Veneer Submittals 30 30-Nov-25 29-Dec-25 26-Feb-27 | 27-Mar-27 453 0% :I P&S Masonty Veneer Subntittals
@ PC1180 P&S Structural Steel Framing Submittals 30| 30-Nov-25 29-Dec-25 12-Jun-26 | 11-Jul-26 194 0% :I P&S Stmctur‘al Steel Framlng Submlttals
& PC1190 P&S Steel Decking Submittals 30 30-Nov-25 29-Dec-25  20-Jun-26  19-Jul-26 202 0% ﬁ?fﬁéfsﬁsiééi ijéi:i({rig ’S’l]b’n}{tta’fs ””””” ””””””””””””” ””””””””””””
@ PC1200 P&S Metal Fabrications Submittals 30 30-Nov-25 29-Dec-25 12-Jun26 | 11-Jul-26 194 0% :I P&S Metal Eabn'cations qumittals
= PC1210 P&S Metal Grating Stairs Submittals 30 30-Nov-25 29-Dec-25 12-Jun-26 | 11-Jul-26 194 0% :I P&S Metal émting Stairs Sjubmittals ‘ ‘ ‘ ‘
= PC1220 P&S Floatables Screens Submittals 30 30-Nov-25 29-Dec-25 23-May-26 | 21-Jun-26 174 0% :I P&S Floatatfales Screens Sfubmittals
= PC1230 P&S Rough Carmpentry Submittals 30 30-Nov-25 29-Dec-25 20-Aug-26 | 18-Sep-26 263 0% :I P&S RoughiCarpentry Sunmittals
= PC1240 P&S Sheathing Submittals 30 30-Nov-25 29-Dec-25  16-Aug26  14-Sep-26 259 0% ﬁ?fiﬁé‘é’éh’éét’nn’g’ ’sijbr’r{&télé ””””””””””””””””””””” S
@ PC1250 P&S Exterior Finish Carpentry Submittals 30 30-Nov-25 29-Dec-25 11-Jul-26 | 09-Aug-26 223 0% : ! :I P&S Extenor Finish Carpentry Submlttals ! :
= PC1260 P&S Themal Insulation Submittals 30| 30-Nov-25 29-Dec-25 20-Aug-26 | 18-Sep-26 263 0% : : :I P&S Thermal Insulation Submlttals ‘ :
= PC1270 P&S Fluid-Applied Membrane Air Barriers Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% :I P&S FIuid-AppIied Membrane Air Ban’iersiSubmittals
= PC1280 P&S Formed Metal Wal Panels Submitals 30 30-Nov-25 29-Dec-25 28-Aug-26 | 26-Sep-26 271 0% ‘ ‘ :I P&S Formea Metal Wal Panels Submitta%
&= PC1290 P&S Soffit Panels Submittals 30 30-Nov25  29Dec25  28-Aug26 26-Sep26 271 | T S ﬁ?ﬁ&é’éb’fhi Panels ’s’dbirilitélé”m”””‘m”””m"‘ ””””””” S A
= PC1300 P&S SBS Modified Bituminous Membrane Roofing Submittals 30 30-Nov-25 29-Dec-25 16-Jul-26 | 14-Aug-26 228 0% :I P&S SBS Mod|f|ed B|tum|nous Membrane Roofing Submlttals
@ PC1310 P&S Sheet Metal Flashing and Trim Submittals 30 30-Nov-25 29-Dec-25 04-Jul-26 | 02-Aug-26 216 0% :I P&S Sheet Metal Flashlng and Trim Submlttals
@ PC1320 P&S Roof Accessories Submittals 30| 30-Nov-25 29-Dec-25 10-Jul-26 | 08-Aug-26 222 0% : ! :I P&S Roof Acoessones Submlttals
= PC1330 P&S Penetration Firestopping Submittals 30 30-Nov-25 29-Dec-25 10-Jul-26 | 08-Aug-26 222 0% : : :I P&S Penetratlon Flrestopplng Submlttals : :
= PC1340 P&S Joint Firestopping Submittals 30 30-Nov-25 29-Dec-25  26-Jul26  24-Aug-26 238 % o :l ' P&S Joint #irééiébﬁuh{;’éh’bm]ttéié ””” - ””””””” ]
@ PC1350 P&S Joint Sealants Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% ‘ ‘ :I P&S Joint Sealants Submlttals
= PC1360 P&S Hollow Metal Doors and Frames Submittals 30 30-Nov-25 29-Dec-25 24-Aug-26 | 22-Sep-26 267 0% ‘ ‘ :I P&S HolIow%Metal Doors agnd Frames Sufbmittals ‘ ‘
= PC1380 P&S Door Hardware Submittals 30| 30-Nov-25 29-Dec-25 24-Aug-26 | 22-Sep-26 267 0% :I P&S Door Ftardware Subrnittals
&= PC1390 P&S Fixed Louvers Submittals 30| 30-Nov-25 29-Dec-25 23-Jul26 | 21-Aug-26 235 0% :I P&S Fixed Liouvers Submitjtals

msmmmmm  Remaining Level of Effot ] Remaining Work Page 2 of 12
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Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID Activity Name Original | Start Finish Late Start |Late Finish [ Total| Physical % 2025 2026 2027
Duration Float] Complete| Qir2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3
[ M [Jun] Jul] AT S[Oct] N]T D [Jan] F ] MJApr[ M[Jun|Jul] AT S [Oct] N] D |Jan| F [Mar[Apr] M [Jun[ Jul[ A'[3
= PC1410 P&S Painting Submittals 30 30-Nov-25 29-Dec-25 07-Sep-26 | 06-Oct-26 281 0% ! ! :I: P&S Parntlng Submittals 3 : : 3 3
= PC1420 P&S Fire Extinguishers Submittals 30 30-Nov-25 29-Dec-25 07-Sep-26 | 06-Oct-26 281 0% :I P&S Fire Extinguishers Submittals !
= PC1430 P&S Gantry Crane and Hoist Submittals 30 30-Nov-25 29-Dec-25 17-Aug-26 | 15-Sep-26 260 0% :I P&S Gantry Crane and Horst Submrttals !
@ PC1440 P&S Guide Rail System Submittals 30| 30-Nov-25 29-Dec-25 18-Dec-26 | 16-Jan-27 383 0% :I P&S Guide Rarl System Submrttals ‘
@ PC1470 P&S Hangers and Supports for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% :I P&S Hangers and Supports for Electrical: Systems Subm|ttals
& PC1480 P&S Conduitfor Electrical Systems Subrmitials 30 30Now25  29Dec25  26uuk26  24-Aug26 238 o%| L A ﬁl’is&’s’c’an’a’u’.rf’ar"Eiéan’c’a’rs’y’sie’as; swmitals | A T
@ PC1490 P&S Boxes for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% :I P&S Boxes for Electrical Systems Submittals
= PC1500 P&S Identification for Electrical Systems Submittals 30| 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% :I P&S Identifioation for Electjn'cal Systems jSubmittaIs
&= PC1510 P&S Power System Studies Submittals 30| 30-Nov-25 29-Dec25 | 26-Jul26 | 24-Aug-26 238 0% :l P&S Power system Studies Submittals
= PC1520 P&S Programmable Controllers Submittals 30 30-Nov-25 29-Dec-25 22-Aug-26 | 20-Sep-26 265 0% :I P&S Programmable Controllers Submrttals
&= PC1580 P&S Enclosed Switches Submittals 30 30-Nov25  29Dec25  27-Mar-26  25-Apr-26 17 | T S ﬁl’ﬁ&s Eh’c;loééd’ ’S’v’v{téné’s’s’u’tirﬁrt’téis’ ”””””””””””””””””” S A
@ PC1590 P&S Variable-Frequency Motor Controllers Submittals 30| 30-Nov-25 29-Dec-25 27-Mar-26 | 25-Apr-26 17 0% :I P&S Vanable-Frequency Motor Controllers Submittals
@ PC1600 P&S Engine Generators Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 | 25-Apr-26 17 0% :I P&S Eng|ne Generators Submlttals ‘ ‘
@ PC1610 P&S Transfer Switches Submittals 30| 30-Nov-25 29-Dec-25 27-Mar-26 | 25-Apr-26 17 0% :I P&S Transfer Switches Sul)mittals
= PC1620 P&S Surge Protective Devices Submittals 30| 30-Nov-25 29-Dec-25 22-Aug-26 | 20-Sep-26 265 0% :I P&S Surge l’rotective Devloes Submittals ‘
= PC1640 P&S Ductile Iron Pipe and Fittings Submittals 30 30-Nov-25 29-Dec-25  13-Feb-26  14-Mar26 75 %l R :I P&S blicitilé’ Iron ﬁrbé’éh’d’ Fittings 's;abrﬁ.ita; L D ]
= PC1660 P&S High Density Polyethylene Pipe Submittals 30 30-Nov-25 29-Dec-25 12-Mar-26 | 10-Apr-26 102 0% :I P&S High Densﬁy Polyethylene Pipe Submlttals
Ky Approvals 277 25ul-25A  28-Jan26  14-Jan26 20-May-27 477 v_v 28-Jan 26 Approvals ! ‘
& PC2120 R&A Low Voltage Electrical Power Conductors and Cables Submittals 30| 25-Jul-25 A 25-Jul25A | 02-Oct-26 | 02-Oct-26 100% | R&ALow Voltage Electncal Power Conductors and Cables Submlttals : }
= PC2130 R&A Grounding and Bonding for Electrical Systems Submittals 30 25-Ju-25A  25-Jul25A  24-Sep-26 | 24-Sep-26 100% | R8A Grounding and Bondlng for Electrical Systems Submittals |
= PC2230 R&A Wiring Devices Submittals Rev00 30 25.Jul25A  23-Aug25A 01-Sep26 | 01-Sep-26 100%| 0 mmm ’R&’A’vl/]rir}g’t’e’yréé’s’sirb’rh]t’téisj iéé(/oo ”””” T A T T
= PC2200 R&A Low-Voltage Electrical Service Entrance Submittals 30 28-Juk25A | 04-Aug-25A  21-Oct26 | 21-Oct-26 100% " B R&ALow\oltage Electrical Service:Entrance Submittals |
= PC2320 R&A Pumping System Submittals 30 28-Jul25A  28-Jul25A  01-May-26 | 01-May-26 100% "1 R&APUmping System Submittals | | | |
= PC1680 R&A Precast Concrete Inlet and Outlet Structures Submittals Rev00 30 11-Aug25A  09-Sep25A | 13-Mar26 | 13-Mar-26 100% | EEE R8APrecast Concrete Inlet and Outlet Struétures Submittals Revo0 |
& PC2040 R&A Overhead Coiling Doors Submittals Rev00 30 18-Aug25A  16-Sep-25A 08-Sep-26 | 08-Sep-26 100% ] ER&A Ove head Coiling Doors Submittals Révoo
& PC2300 R&A Lighting Systems Submittals 30 10-Sep25A | 10-Sep25A  19-Feb27 | 19-Feb-27 100% : ag'sy’s'té'ras ’s’ub’n’m&él’s ””””” T o [ A )
o PC1670 R&A HASP 30 03-Nov-25A  29-Dec25  14-Jan26 | 12-Feb-26 45 0% | R&AHASP |
= PC2210 R&A Low-VVoltage Transformers Submittals 30 30Nov25  29Dec25  21-Sep26 20-0ct26 & 295 0% " R&A Low-Voltage Transforiners Submittals
= PC2220 R&A Panelboards Submittals 30 30Nov25  29Dec25  07-Sep26 06-Oct26 & 281 0% | R8A Panelﬂoards Submittals | |
= PC2240 R&A Fuses Submittals 30 30Nov25  29Dec25  02-Sep26 01-Oct26 = 276 0% | R&AFuses Subm|ttals |
— PC2430 R&A Quality Management Plan 30 30Nov25  29Dec25  31-Aug26 29-Sep-26 @ 274 7 B s ’ié&Ao’délitija’nég’érn’érit’ Pan | T R )
= PC2490 R&A Wiring Devices Submittals Rev01 30 30-Nov-25 29-Dec-25 02-Sep-26 | 01-Oct-26 276 0% R&A Wiring Dewces Subm;rttals Rev01 :
= PC2500 R&A Precast Concrete Inlet and Outlet Structures Submittals Rev01 30 15Dec25  13Jan26  28Mar26 26-Apr26 | 103 0% [ R&APrecast Concrete Inlet and Outlet Structures Submittals Revo1 |
== Remaining Level of Effort [T Remaining Work Page 3 of 12
oy oua SCTEION iy e Remaning Hork All Activity Report JE. |Pearls Construction LLC
Data Date: 30-Nov-25 ===




Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID Activity Name Original | Start Finish Late Start |Late Finish [ Total| Physical % 2025 2026 2027
Duration Float] Complete| Qir2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3
[ M [Jun] Jul] AT S[Oct] N]T D [Jan] F ] MJApr[ M[Jun|Jul] AT S [Oct] N] D |Jan| F [Mar[Apr] M [Jun[ Jul[ A'[3
= PC2520 R&A Overhead Coiling Doors Submittals Rev01 30 15-Dec-25 13-Jan-26 23-Sep-26 | 22-Oct-26 282 0% : : I:I R&A Overhead Coiling Doors Submittals Rev01 : f
= PC1770 R&A Contractor Quality Control Program 30 27-Dec-25 25-Jan-26 31-Aug-26 | 29-Sep-26 247 0% I:I R&A Contractor Quallty Control Program
= PC1690 R&A Dimension Stone Masonry Submittals 30 30-Dec25 28-Jan26  28-Jun-26 | 27-Jul-26 180 0%| ””””””” A |:| ’ ’R&Aoirﬁéh’éioh’éiéhé’ Mé’sbh’ryféub’rhitiéis’ - ”””””””””””””” ”””””
& PC1700 R&A Steel Bollard Submittals 30| 30-Dec-25 28-Jan-26 12-Apr27 | 11-May-27 468 0% I:I R&A Steel Bollard Submlttals
@ PC1710 R&A Stone Wall Fence Submittals 30 30-Dec-25 28-Jan-26 06-Mar-27 | 04-Apr-27 431 0% I:I R&A Stone Wall Fence Submittals
= PC1720 R&A Metal Handrail Submittals 30| 30-Dec-25 28-Jan-26 13-Apr-27 | 12-May-27 469 0% I:I R&A Metal Handrail S%ubmittals ‘
@ PC1730 R&A Concrete Pavers Submittals 30 30-Dec-25 28-Jan-26 07-Mar-27 | 05-Apr-27 432 0% 1 R&A Concrete Pavers: Submittals
&= PC1740 R&A Granite Pavers Submittals 30 30-Dec25  28-Jan26  21-Mar27  19-Apr27 446 % Iii"F’zé{Aéréﬁlié’eéixé’r’s’ehb’rhit’téié ”””””””””””””” ”””””
@ PC1750 R&A Bicycle Stand Submittals 30 30-Dec-25 28-Jan-26 19-Apr-27 | 18-May-27 475 0% I:I R&A Bicycle Stand Sobmittals
@ PC1760 R&A Root Barrier Submittals 30 30-Dec-25 28-Jan-26 11-Apr-27 | 10-May-27 467 0% I:I R&A Root Barrier Sub%mittals
&= PC1780 R&A Bench Submittals 30| 30-Dec-25 28-Jan-26 17-Apr27 | 16-May-27 473 0% I:I R&A Bench SubmittaIe
@ PC1790 R&A Trash Can Submittals 30| 30-Dec-25 28-Jan-26 21-Apr-27 | 20-May-27 477 0% — R&ATrash Can Submlttals
& PC1800 R&A Public Information Signs Submittals 30 30-Dec25  28-Jan-26  18-Apr27 | 17-May27 474 %l — ’Fié{Aiiijbiéihrbhh’a’tiéh’éig’r}é’s’l]bh}itt’ais’ - ”””””””””””””” ”””””
@ PC1810 R&A Cast-In-Place Concrete Submittals 30 30-Dec-25 28-Jan-26 04-May-26 | 02-Jun-26 125 0% I:I R&A Cast-ln-PIaoe Concrete Submit‘tals
@ PC1820 R&A Architectural Concrete Submittals 30 30-Dec-25 28-Jan-26 04-May-26 | 02-Jun-26 125 0% I:I R&AArjchitecturaI Coocrete Submittals ‘
= PC1830 R&A Unit Masonry Submittals 30| 30-Dec-25 28-Jan-26 28-Jun-26 | 27-Jul-26 180 0% I:I R&A Urjiit Masonry Su%bmittals
= PC1840 R&A Masonry Veneer Submittals 30 30-Dec-25 28-Jan-26 28-Mar27 | 26-Apr-27 453 0% I:I R&A Masonry Veneer: Submittals
= PC1850 R&A Structural Steel Framing Submittals 30 30-Dec25 28-Jan26  12-Jul26  10-Aug-26 194 0% Ifji”FéélA’S’thléidréI’éiééi irréhiuh’g’ édbrﬁuit’élé’m”mi ”””””””””””””” SR
= PC1860 R&A Steel Decking Submittals 30 30-Dec-25 28-Jan-26 20-Jul-26 | 18-Aug-26 202 0% : ! I:I R&A Steel Decking Submlttals !
= PC1870 R&A Metal Fabrications Submittals 30 30-Dec-25 28-Jan-26 12-Jul-26 | 10-Aug-26 194 0% : : I:I R&A Metal Fabﬁcatioos Submittals
= PC1880 R&A Metal Grating Stairs Submittals 30 30-Dec-25 28-Jan-26 12-Jul-26 | 10-Aug-26 194 0% I:I R&A M(jetal Grating Stjairs Submittals%
@ PC1890 R&A Floatables Screens Submittals 30 30-Dec-25 28-Jan-26 22-Jun-26 | 21-Jul-26 174 0% ‘ : [/ R&A Floatables Screeins Submittals
& PC1900 R&A Rough Carpentry Submittals 30 30-Dec25 28-Jan26  19-Sep26  18-Oct-26 263 ow| T T = ’F’zé{AiébL(g’ri oérééhirg} Submittals s ”””””
&= PC1910 R&A Sheathing Submittals 30| 30-Dec-25 28-Jan-26 15-Sep-26 | 14-Oct-26 259 0% I:I R&A Sheathing Submittals
= PC1920 R&A Exterior Finish Carpentry Submittals 30 30-Dec-25 28-Jan-26 10-Aug-26 | 08-Sep-26 223 0% I:I R&A Extenor Finish Carpentry Submlttals
&= PC1930 R&A Themal Insulation Submittals 30 30-Dec-25 28-Jan-26 19-Sep-26 | 18-Oct-26 263 0% : ‘ I:I R&AThermaI Insulatlon Submlttals
= PC1940 R&A Fluid-Applied Membrane Air Barriers Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 | 23-Sep-26 238 0% : : I:I R&A Fluld -Applied Membrane Air Bamers Submlttals
&= PC1950 R&A Formed Metal Wall Panels Submittals 30 30-Dec25 | 28-Jan26  27-Sep26  26-Oct-26 271 % A ﬁi”F&&A’F’dr}ﬁé’d’ ivié{a’i\’/\i;’ail’eéhélé’éubrﬁitiélé’m”’i ”””””””””””””” ”””””
@ PC1960 R&A Soffit Panels Submittals 30 30-Dec-25 28-Jan-26 27-Sep-26 | 26-Oct-26 271 0% ‘ ‘ I:I R&A Sofflt Panels Submlttals
@ PC1970 R&A SBS Modified Bituminous Membrane Roofing Submittals 30| 30-Dec-25 28-Jan-26 15-Aug-26 | 13-Sep-26 228 0% ‘ ‘ I:I R&A SBS Modified Bituminous Menibrane Roofiné Submittals
= PC1980 R&A Sheet Metal Flashing and Trim Submittals 30 30-Dec-25 28-Jan-26 03-Aug-26 | 01-Sep-26 216 0% I:I R&A Sheet Metal Flashing and Trim! Submittals
@ PC1990 R&A Roof Accessories Submittals 30 30-Dec-25 28-Jan-26 09-Aug-26 | 07-Sep-26 222 0% I:I R&A Roof Accessones Submittals
msmmmmm  Remaining Level of Effot ] Remaining Work Page 4 of 12
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Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

= PC2360 Fabricate & Deliver Light Pole and Fixtures (Decorative)

‘ = PC2400 Fabricate & Deliver Centrifugal Submersible Pumping System
‘ = PC2340 Fabricate & Deliver Engine Generator

‘ = PC2350 Fabricate & Deliver Transfer Switches

‘ @ PC2370 Fabricate & Deliver Floatables Screens

‘ = PC2380 Fabricate & Deliver Guide Rail Systems

‘ = PC2390 Fabricate & Deliver Pump Station Access Hatches

‘ @ PC2410 Fabricate & Deliver Variable Frequency Motor Controllers

84 30-Nov-25 21-Feb-26
168 | 30-Nov-25 16-May-26
140 | 29-Jan-26 17-Jun-26
140 | 29-Jan-26 17-Jun-26
84 29-Jan-26 22-Apr-26
84 29-Jan-26 22-Apr-26
84 29-Jan-26 22-Apr-26
140 29-Jan-26 17-Jun-26

19-Feb-27
01-May-26
26-May-26
26-May-26
22-Jul-26

16-Feb-27

11-Aug-26

26-May-26

13-May-27
15-Oct-26
12-Oct-26
12-Oct-26
13-Oct-26
10-May-27
02-Nov-26

12-Oct-26

17

174

383

194

17

0%
0%
0%
0%

0%

Activity ID Activity Name Original | Start Finish Late Start |Late Finish Total| Physical % 2025 2026
Duration Float| Complete| Qir2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3
_ [ M [Jun] Jul] AT S[Oct] N]T D [Jan] F ] MJApr[ M[Jun|Jul] AT S [Oct] N] D |Jan| F [Mar[Apr] M [Jun[ Jul[ A'[3
= PC2000 R&A Penetration Firestopping Submittals 30 30-Dec-25 28-Jan-26 09-Aug-26 | 07-Sep-26 222 0% : : l:l R&A Penetration Firestopping Submiittals : :
= PC2010 R&A Joint Firestopping Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 | 23-Sep-26 238 0% I:I R&AJomt Flrestopplng Submittals
= PC2020 R&A Joint Sealants Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 | 23-Sep-26 238 0% I:I R&A Jomt Sealants Submrttals
= PC2030 R&A Hollow Metal Doors and Frames Submittals 30 30-Dec-25 28-Jan-26 23-Sep-26 | 22-Oct-26 267 0% I:I R&A Hollow Metal Doors and Framejs Submittals ‘
&= PC2050 R&A Door Hardware Submittals 30 30-Dec-25 28-Jan-26 23-Sep-26 | 22-Oct-26 267 0% I:I R&A Door Hardware éubmittals ‘ ‘
= PC2060 R&A Fixed Louvers Submittals 30 30-Dec-25 28-Jan26  22-Aug26  20-Sep-26 235 0% |:| "R&A’#&é&Lbu\}ér’s’sﬁtir}{.t’téis’ ”””””””””””””””””””””””””””””
= PC2080 R&A Painting Submittals 30 30-Dec-25 28-Jan-26 07-Oct-26 | 05-Nov-26 281 0% I:I R&A Peinting Submittels
= PC2090 R&A Fire Extinguishers Submittals 30 30-Dec-25 28-Jan-26 07-Oct-26 | 05-Nov-26 281 0% I:I R&A Fir%e Extinguishers Submittals
= PC2100 R&A Gantry Crane and Hoist Submittals 30 30-Dec-25 28-Jan-26 16-Sep-26 | 15-Oct-26 260 0% I:I R&A Gentry Crane anid Hoist Submiltals
= PC2110 R&A Guide Rail System Submittals 30| 30-Dec-25 28-Jan-26 17-Jan-27 | 15-Feb-27 383 0% |:| R&A Gli.lide Rail System Submittals !
= PC2140 R&A Hangers and Supports for Electrical Systems Submittals 30 30-Dec-25 28-Jan26  25-Aug26  23-Sep-26 238 % |:| ’ ’Ré(AHéh’g’ér’s’éha’ sdbbbﬁé for ’Eréan’eérs'y's'téh&;sub}ﬁ;&ars ””””””””””””””
&= PC2150 R&A Conduit for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 | 23-Sep-26 238 0% I:I R&A Condwt for Electncal Systems Subm|ttals
&= PC2160 R&A Boxes for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 | 23-Sep-26 238 0% I:I R&A Boxes for Electn'cal Systems Submittals ‘
@ PC2170 R&A Identification for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 | 23-Sep-26 238 0% I:I R&A Ident|f|cat|on for Electncal Systems Subm|ttals
= PC2180 R&A Power System Studies Submittals 30 30-Dec-25 28-Jan-26 25-Aug-26 | 23-Sep-26 238 0% I:I R&A Power System Stud|es Subm|ttals ‘
= PC2190 R&A Programmable Controllers Submittals 30 30-Dec25 28-Jan26  21-Sep26  20-Oct-26 265 0% |:| ’ ’Ré(Aerbdfa’rh}ﬁéblé’oéﬁtléilé}é su%&@s ””””””””””” |
= PC2250 R&A Enclosed Switches Submittals 30 30-Dec-25 28-Jan-26 26-Apr-26 | 25-May-26 17 0% I:I R&A Enclosed Switches Submittals !
= PC2260 R&A Vaiiable-Frequency Motor Controllers Submittals 30 30-Dec-25 28-Jan-26 26-Apr-26 | 25-May-26 117 0% I:I R&A Vanable—Frequency Motor Controllers Subrnlttals ‘
&= PC2270 R&A Engine Generators Submittals 30 30-Dec-25 28-Jan-26 26-Apr-26 | 25-May-26 17 0% : ‘ I:I R&A Englne Generators Subm|ttals ‘ :
= PC2280 R&A Transfer Switches Submittals 30 30-Dec-25 28-Jan-26 26-Apr26 | 25-May-26 117 0% : : I:I R&A Transfer Switches Submittals : :
= PC2290 R&A Surge Protective Devices Submittals 30 30-Dec-25 28-Jan26  21-Sep26  20-Oct-26 265 % A |:| ’ ’R&Asljrﬁé ’eriité’ét{\}é Devices sdb}ririt’élé’ S ””””””” ]
= PC2310 R&A Ductile Iron Pipe and Fittings Submittals 30 30-Dec-25 28-Jan-26 15-Mar26 | 13-Apr-26 75 0% ‘ ‘ I:I R&A Duct|le Iron P|pe and Fittings Subm|ttals
= PC2330 R&A High Density Polyethylene Pipe Submittals 30 30-Dec-25 28-Jan-26 11-Apr-26 | 10-May-26 102 0% | | I:I R&A ngh Density Polyethylene Plpe Submittals | |

_ ‘17 -Jun-26, Long Lead Items‘ : !
]:I Fabncate & Dellver Light Pole and Fixtures (Decoratrve)

] Fabrlcate & Deliver: Centnfugal Submersrble Pumplng System

| Fabricate & Deliver Engine Generator ! l

] Fabricate & Deliver Transfer Switches ! !
1 Fabricate & Deliver Floatables Screens
[C————J Fabricate & Deliver Guide Rail Systen‘qs

: I:I Fabncate & Deliver Pump Station Access Hatches ;

C ) ] Fabncate & Dellver Variable Frequency Motor Controllers

20-May—27, Co

mmmmmm  Remaining Level of Effot  [_———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * & Milestone
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Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID [Activity Name Physical % 2025 2026
Complete | Qir2 Qtr3 Qtr4 Qtr 1 Qtr2 Qtr3 Qtr4 Qtr 1 Qtr2 Qtr3
[ M [Jun] Jul] AT S[Oct] N]T D [Jan] F ] MJApr[ M[Jun|Jul] AT S [Oct] N] D |Jan| F [Mar[Apr] M [Jun[ Jul[ A'[3
: ey 03-Dec-25, Mobjiization & Site Preparartion : : : :
& CN1000 Mobilize to Site 3/ 01-Oct25A | 03-Oct25A |22-Jan-26 | 22-Jan-26 i Mobilize to $ite ! ! ! :
& CN1010 Install Anti-Tracking Pads 2 06-Oct25A  08-Oct25A  13-Feb-26 | 13-Feb-26 100%| 1 Install Ah’ti-’T}e’ck{rig ’eaa’s ””””””” A o A L
& CN1020 Install Trailers & Bathroom Facilities 3 06-Oct-25 A 08-Oct-25A | 22-Jan-26 | 22-Jan-26 100% ‘1 Install Trailers & Bathroom Facilities : : : f
& CN1030 Install Erosion and Sediment Control Measures 3 06-Oct-25 A 26-Oct-25A | 13-Feb-26 | 13-Feb-26 100% 'Hl Install Erosion and Sediment Controt Measures f
@ CN1040 Install Detouring Plan Measures 3 01-Dec-25 03-Dec-25 22-Jan-26 | 26-Jan-26 36 0% I Install Detounng Plan Measures :
N T S ——— LT S
Ky Substructure 47 30-Dec-25 08-Jun26  13-Feb-26 05-Nov-26 06 | v_v ”””””””””””””” 0 s”Jtiri ’2e’eqse’eame” o o P
'~ Earthwork & Concrete Work | 0]|30-Dec25  |25-Feb26  [13-Feb-26 |21-Oct-26 -! Wy 25.Feb-26, Earthwork & Concrefe Work ! ! !
&= CN1050 Install Cofferdam/ Excavation Support System 3 30-Dec25 02-Jan-26 13-Feb-26 | 17-Feb-26 0% l Install Cofrerdam/ Excavatlon Support System : : 3
& CN1070 Dewatering 58| 30-Dec-25 25-Feb-26 13-Feb26 | 21-Oct-26 238 0% — Dewatenng j j |
&= CN1060 Excavte to Subgrade 3 05-Jan-26 07-Jan-26 18-Feb-26 | 20-Feb-26 32 0% ;| Excavte tO‘Subgrade 3 3 3
= CN1080 Install Geotextile Layer 2 08-Jan-26 09-Jan26  23-Feb-26  24-Feb-26 32 0% ’m’s’tah’eeae’x’met;yé’r’ E A A
= CN1090 Install Granular Fill Layer 2 12-Jan-26 13-Jan-26 25-Feb-26 | 26-Feb-26 32 0% | Install Granular Fill Layer i i 1
&= CN1100 FRP Concrete Wet Wel Footings 6 14-Jan-26 21-Jan-26 27Feb26 | 06-Mar-26 32 0% : : : B FRP Concrete Wet Wel Footings : : 3
&= CN1110 Cure Concrete Wet Well Footings 7 22-Jan-26 30-Jan-26 21-Sep26 | 29-Sep-26 168 0% : O Cure Concrete Wet Well Footings ! ! !
& CN1120 FRP Concrete Wet Wel Walls 12 22-Jan-26 06-Feb-26 09-Mar-26 | 24-Mar-26 32 0% © [ FRP ¢oncrete Wet Wel Walls : : 3
= CN1130 Cure Concrete Wet Well Walls 7 09-Feb-26 17Feb26  25-Mar-26  02-Apr-26 32 ol A ’-”’c’uei’c’ah’er’e’e’we{ WellWalls © o L
= CN1150 Backfill Surrounding Area 3 18-Feb-26 20-Feb-26 14-Oct-26 | 16-Oct-26 166 0% [} Backflll Surroundlng Area
= CN1140 Remove Cofferdam/ Excavation Support System 3 23-Feb-26 25-Feb-26 19-Oct-26 | 21-Oct-26 166 0% | Remove Cofferdam/ Excavatlon Support System
01-Apr-26 08-Jun-26  |30-Sep-26 [05Nov-26 | 106 | ‘ ‘ 3 P— 05.Jun-26, Interior 3 3 ]
= CN1650 FRP Concrete Pipe Support 3 01-Apr-26 06-Apr-26 30-Sep-26 | 02-Oct-26 126 0% ‘ ‘ I] FRP Concr'ete Pipe Support
= CN1700 Cure Concrete Pipe Support 7 07-Apr-26 13-Apr26  05-0ct-26 | 11-Oct-26 181 0% "”””’”””’”””’”””’”””?”””’”””ij"eu}e’eanee’e"p;;;ée'ua;;c;&"””””s ””””””” L L
& CN1770 Infill Sloped Concrete 2 14-Apr-26 15-Apr-26 12-0ct-26 | 13-Oct-26 126 0% ! ! ! P Infill Sloped Concrete ! ! ! i
= CN1790 Install Distribution Channel Wal & Bar Screen 2 23-Apr-26 24-Apr-26 14-Oct-26 | 15-Oct-26 121 0% ! ‘ ! 1 Install Dlstnbutlon Channel Wal & Ba‘rScreen ! f
= CN1820 Install Submersible Pumps 4 18-May-26 21-May-26 16-Oct-26 | 21-Oct-26 106 0% I Install SubmerS|bIe Pumps
= CN1860 Install Valves and Connection Pipes 6 22-May-26 01-Jun-26 22-Oct-26 | 29-Oct-26 106 0% : : O InstaII Valves and Connection Plpes :
= CN1910 Terminate Power to Pumps 2 02-Jun-26 03-Jun26  30-Oct26  02-Nov-26 106 % A I &e;m’.a'a'e'eaweﬁaews””3 ””””””” 3 ””””””” P
= CN1950 Install Access Hatches & Galvanized Steel Grating 3 04-Jun-26 08-Jun-26 03-Nov-26 | 05-Nov-26 106 0% ‘ ‘ 0 InstaIIAcoess Hatches & Galvanlzed Steel Gratlng
B Superstructure 115 01-Apr-26 14-Sep26  29-May-26 10-Nov-26 41 : v_v 14-Sep -26, Superstructure : :
! — 28-May -26, Earthivork & Foundations
CN1160 Excavate to Subgrade 3 01-Apr-26 06-Apr-26 29-May-26 | 02-Jun-26 0% ! |] Excavate tQ Subgrade ! ! !
= CN1180 FRP Concrete Strip Footings 5 07-Apr-26 13-Apr26  03-Jun26 | 09-Jun-26 40 0% A ij’ FRP ’ean;ge{e' Strip ’F'aai.ag’s' S L L
&= CN1200 Cure Concrete Strip Footings 7 14-Apr-26 20-Apr-26 10-Jun-26 | 16-Jun-26 57 0% ! ! 3 3 O Cure Concrete Strip Footlngs 3 3 |
& CN1240 FRP Concrete Foundation Walls 6 21-Apr26 28-Apr-26 17-Jun-26 | 24-Jun-26 40 0% : O FRP Concrete Foundation Walls : ‘
msmmmmm  Remaining Level of Effot ] Remaining Work Page 6 of 12
= Actual Level of Effort I Critical Remaining Work . . [ H
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Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID Activity Name Original | Start Finish Late Start |Late Finish Total| Physical % 2025 2026 2027
Duration Float] Complete| Qir2 Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr3
. [ M [Jun] Jul] AT S[Oct] N]T D [Jan] F ] MJApr[ M[Jun|Jul] AT S [Oct] N] D |Jan| F [Mar[Apr] M [Jun[ Jul[ A'[3
‘ = CN1280 Cure Concrete Foundation Wals 7 29-Apr-26 05-May-26 25-Jun-26 | 01-Jul-26 57 0% ! : 3 ! O Cure Qoncrete Founqation Wals ! : :
‘ = CN1330 Insulate Concrete Footings & Foundation Walls 2 06-May-26 07-May-26 02-Jul-26 | 06-Jul-26 40 0% | Insulatfe Concrete quotings & Founfdation Walls
‘ = CN1340 Backfill Up to SOG Level 2 08-May-26 11-May26  07-Jul26  08-Jul-26 40 0% ””””””” ””” ﬂ”B’éi:’k%jiilrL]b’t’d SOGLeveI ””””””” . ]
‘ = CN1380 Install Vapor Barier & Rigid Insulation 2 12-May-26 13-May-26 09-Jul-26 | 10-Jul-26 40 0% | Instaljl Vapor Barrieri& Rigid Insulatjion : ‘
‘ = CN1400 FRP SOG 4 14-May-26 19-May-26 13-Jul-26 | 16-Jul-26 40 0% 1] FRPj SOG ‘ ‘
‘ = CN1440 Cure SOG 7 20-May-26 26-May-26 17-Jul-26 | 23-Jul-26 58 0% O Cujre SOG
‘ = CN1460 Install Compressible Fillers 2 27-May-26 28-May-26 24-Jul26 | 27-Jul-26 41 0% I Insjtall Compressitj)le Fillers
= Structural 34[29May-26  [16-Jul26  [28Jul26 [05Nov26 | 79/ | ”””” V— j"”iérdui-’zré,fé’tﬁjéth}éi”"‘ ”””””””””””””””””””
= CN1480 Install Reinforced CMU Walk 10| 29-May-26 11-Jun-26 28-Jul-26 | 10-Aug-26 41 0% 1 1 1 O Install Reinforced CMU Walls:
‘ = CN1520 Install Structural Metal Beams 6 12-Jun-26 19-Jun-26 11-Aug-26 | 18-Aug-26 41 0% 0 ilnstall Structurjal Metal Beamjs
‘ = CN1570 Install Metal Roof Deck 6 22-Jun-26 29-Jun-26 19-Aug-26 | 26-Aug-26 41 0% EI Install MetaliRoof Deck ‘
‘ = CN1610 Structural Detailing 4 30-Jun-26 06-Jul-26 27-Aug-26 | 01-Sep-26 41 0% EI Structural Djetailing
‘ & CN1640 Install Metal Stair Support Structure 4 07-Jul-26 10Ju26 | 27-Oct:26 | 30-Oct-26 79 0% ””””””” 0 Install i\)lé’t;iétéir’ ’sh’pigiéﬁgt”s’tﬁjc’tﬁré ””””””””””””””
‘ = CN1720 Install Metal Grating Stair, Landing Platform and Railings 4| 13-Jul-26 16-Jul-26 02-Nov-26 | 05-Nov-26 79 0% ; I Install Mejtal Grating Stajir, Landing Plajtform and Railjings
W lnterior 34 i ‘ i ? | ye— 14.56p-26, Intérior ‘ ‘
"~ Architectural 34[ 28-Jul-26 5 | | | Wem— 14.Sep-26, Architectural
= CN1850 Install Fire Barrier 4 28-Jul-26 31-Jul-26 19-Oct-26 | 22-Oct-26 58 0% [ Install Fire Barrier
‘ = CN1880 Install Doors and Windows Frames 4 03Aug26  06-Aug26  23-Oct26 | 28-Oct-26 58 | ST A o [ "1 Install Doors and Windows Frames. )
‘ & CN1920 Install Doors, Windows and Hardware 6 07-Aug-26 14-Aug-26 29-Oct-26 | 05-Nov-26 58 0% O InstaF:I Doors, Windéws and Hard%re
‘ = CN2050 Final Touchups 3 10-Sep-26 14-Sep-26 06-Nov-26 | 10-Nov-26 41 0% ] Final Touchu ps; |
"~ Electica  31[28u26 l09Sep2s 2050020 |05Novzs | 41 [N ‘ % i | V— 00.50p26, Elottical | |
= CN1840 Install Electrical Conduits 6 28-Jul-26 04-Aug26  24-Sep-26 | 01-Oct-26 41 0% : : O Instal EIectricaI Cond:uits | 3
‘ = CN1890 Pull Electrical Wiring (Power & Lighting) 3 05-Aug-26 07-Aug-26  02-Oct26  06-Oct-26 41 7 ””””””” ””” 1 Pull El?&ﬁééi\’/i/i’ﬁ}ig ’j(iidv}/é’r’&[iéh’tjirig])’ ””””” I
‘ & CN1900 Install & Pull Feeders 3 05-Aug-26 07-Aug-26 02-Oct-26 | 06-Oct-26 41 0% I Install & Pull Feedersj,
‘ @ CN1930 Install Electrical Control Panels 4| 10-Aug-26 13-Aug-26 07-Oct-26 | 12-Oct-26 41 0% 0 Instaijl Electrical Corjmtrol Panels
‘ & CN1940 Install Standby Generator 4| 10-Aug-26 13-Aug-26 13-Oct-26 | 16-Oct-26 45 0% : ‘ 0 Instaljl Standby Genierator
‘ & CN1970 Install VFDs and ATS 4 14-Aug-26 19-Aug-26 13-Oct-26 | 16-Oct-26 41 0% ‘ ‘ 1] Instajll VFDs and A‘;I’S !
‘ = CN1980 Terminate Power to Electrical Panelboard 2 20-Aug-26 21-Aug-26  19-Oct26  20-Oct-26 41 0% ””””””” ”””” |’"T’e’riﬁ}ih’a{té’ iid\)v’e’r’t;a’Eié&r{éélrﬁéﬁ’élbb’éra ””” ”””””
‘ = CN1990 Install Electrical Fixtures 6 24-Aug-26 31-Aug-26 21-Oct-26 | 28-Oct-26 41 0% ‘ : ] In?j;.tall Electrical F%ixtures
‘ @ CN2010 Install Lighting Fixtures 6 01-Sep-26 09-Sep-26 29-Oct-26 | 05-Nov-26 41 0% | | ] Irj1$tall Lighting I%ixtures
" Exterior 1 1 i i Wem— 7.Jul-26, Exterior | i i
|~ _Roof 5| ,,,,,,,,, e B S S L VY 27-Juk2B,Roof S _—
@ CN1660 Install Rigid Insulation 4| 07-Jul-26 10-Jul-26 02-Sep-26 | 08-Sep-26 41 0% ; ; I] Install Rigid Insulation
‘ = CN1670 Install Roof Drains 4| 07-Jul-26 10-Jul-26 08-Sep-26 | 11-Sep-26 44 0% ; ; I] Install Roojf Drains
‘ @ CN1730 Install Protection Board 3 13-Jul-26 15-Jul-26 09-Sep-26 | 11-Sep-26 41 0% ‘ ‘ |l Install Projtection Board ‘ ‘
msmmmmm  Remaining Level of Effot ] Remaining Work Page 7 of 12
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Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID Activity Name Original | Start Finish Late Start |Late Finish Total| Physical % 2025 2026
Duration Float] Complete| Qir2 Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr3
_____ [ M [Jun] Jul] AT S[Oct]| N Jan[ F | M [Apr[ M[Jun[Jul] AT S [Oct][ N] D |Jan]| F [Mar|Apr] M [Jun[ Jul A |3
‘ @ CN1750 Install Bituminous Membrane Roofing System 5 16-Jul-26 22-Jul-26 14-Sep-26 | 18-Sep-26 41 0% : : : : ! O Install Bituminous Mernbrane Roofing System
‘ = CN1800 Install Penthouse Louvers 3| 23-Jul-26 27-Jul-26 21-Sep-26 | 23-Sep-26 41 0% 0 Install Penthouse Lout/ers 1
"~ Elevations I v—v """"" 2'?&1}{26’ Elevatons | . ]
@ CN1530 Install Fluid-Applied Membrane Air Barrier 4 12-Jun -26 17-Jun -26 24-Sep -26 | 29- Sep 26 72 0% 0 llnstall FImd-Apphed Membrane Air Barrier | ‘
‘ & CN1550 Install Rigid Insulation 3 18-Jun-26 22-Jun-26 30-Sep-26 | 02-Oct-26 72 0% EI Install Rigid Insulation ‘ ‘
‘ = CN1580 Install Face Brick 4 23-Jun-26 26-Jun-26 05-Oct-26 | 08-Oct-26 72 0% I] Install Face Bnck
‘ = CN1600 Install Steel Studs 4 29-Jun-26 02-Jul-26 09-Oct-26 | 14-Oct-26 72 0% I] Install Steel: Studs
‘ = CN1630 Install Plywood Sheathing 4 06-Jul-26 09-Jul-26 15-Oct26 | 20-Oct-26 72 % |] Install isw’aa ’s’héé’thirié ””””””””””””””””””””
‘ @ CN1710 Install Fluid-Applied Membrane Air Barrier 4| 10-Jul-26 15-Jul-26 21-Oct-26 | 26-Oct-26 72 0% 0 Install FIurd -Applied Membrane Air Bamer
‘ = CN1760 Install Metal Wall Panels 5 16-Jul-26 22-Jul-26 27-0ct-26 | 02-Nov-26 72 0% O Install Metal Wall Panels
‘ @ CN1810 Install Metal Coping 3 23-Jul-26 27-Jul-26 03-Nov-26 | 05-Nov-26 72 0% 0 Install Metal Coping
"I". Sitework & Landscaping 51 15-Sep-26 24-Nov26  11-Nov26  24-May-27 41 o 77777777777777777777777777777777777777777777777777777 7777777777 V—V 24 qu?’f’i’ §It§w9rt<§}anqis§aplnq 777777
@ CN2060 Pour Concrete Site Wals- Pump Station 4| 15-Sep-26 18-Sep-26 24-Nov-26 | 30-Nov-26 50 0% 0 Pour Concrete Site Wals- HJmp Station :
@ CN2490 Grade and Compact Subgrade - Pump Station 6 15-Sep-26 22-Sep-26 11-Nov-26 | 18-Nov-26 41 0% : ] Grade and Compact Subgrede - Pump Station
= CN2110 Cure Concrete Site Wals - Pump Station 7 19-Sep-26 25-Sep-26 29-Mar-27 | 04-Apr-27 191 0% ‘ 1] Cure Concrete Site Wals - iPump Station%
= CN2510 Install Geotexile Fabric & Crushed Aggregate Base - Pump Station 6 23-Sep-26 30-Sep-26 19-Nov-26 | 27-Nov-26 41 0% El Install Geotexile Fabric & Cmshed Aggrejgate Base
= CN2190 Install Site Fence Posts’ Foundation - Pump Station 5| 28-Sep-26 02-Oct-26 05-Apr-27 | 09-Apr-27 47 0% ‘ I] Install Site Penoe Posts’ Foundation - Puimp Station
= CN2520 Install Concrete Sidewalks - Pump Station 4 01-Oct-26 06-Oct26 30-Nov-26 | 05-Apr27 41 0% ””””””” Sl tj”iriét’aili oc}hi:}éfé ’s’ué’viféil{s’ ’iiuﬁib’s’t’eitbh ””””
@ CN2530 Pour Concrete for Site Stairs - Pump Station 2 01-Oct-26 02-Oct-26 04-May-27 | 05-May-27 65 0% I Pour Concrete for Site Starrs Pump Statlon
@ CN2540 FRP Concrete Walls - Pump Station 6 01-Oct-26 08-Oct-26 05-Apr-27 | 12-Apr-27 44 0% l:l FRP Concrete Walls - Pump Station
= CN2590 Cure Concrete for Site Stairs - Pump Station 7 03-Oct-26 09-Oct-26 06-May-27 | 12-May-27 215 0% : : I:I Cure Concrete for Site Stalrs - Pump Station
= CN2250 Install Site Fence Posts - Pump Station 5 05-Oct-26 09-Oct-26 12-Apr-27 | 16-Apr-27 47 0% ‘ ‘ [I Install Site Fence Posts - Pump Statlon
= CN2610 FRP Concrete Paving - Pump Station 5 07-Oct-26 13-Oct26  06-Apr27 | 12-Apr-27 41 0% ””””””” o |’:|’”F’Fino’dri{;r’étéiia\}.hg”riu{rib’éfa’trér} ””””””
@ CN2620 Cure Concrete Walls -Pump Station 7 09-Oct-26 15-Oct-26 13-Apr-27 | 19-Apr-27 186 0% 1 1 3 O Cure Conicrete Walls - Hump Station
@ CN2290 Install Stacked Horizontal Composite Board Siding - Pump Station 5 12-Oct-26 16-Oct-26 19-Apr-27 | 23-Apr-27 47 0% 0 Install Sta?cked Horizontzfil Composite IfSoard Sidin
@ CN2650 Cure Concrete Paving - Pump Station 7 14-Oct-26 20-Oct-26 13-Apr-27 | 19-Apr-27 181 0% 0 Cure Corjrcrete Paving Pump Statiorjr
@ CN2340 Install Double Swing & One side Gates - Pump Station 4| 19-Oct-26 22-Oct-26 26-Apr27 | 29-Apr-27 47 0% 0 Install Double Swing &3One side Gates - Pump §
= CN2690 Install Granite Stone Pavers - Pump Station 8 21-Oct-26 30-Oct-26 20-Apr-27 | 29-Apr-27 41 0%l R 7777777777777 . o '|h's'{ai|'¢}éh]té' Stone ’P’a’QéEs’ - 'rit]hi;}s{é{bh' )
@ CN2720 Install Site Steel Guide Rails - Pump Station 4| 02-Nov-26 05-Nov-26 11-May-27 | 14-May-27 48 0% ‘ 0 Install Clte Steel Gumte Rails - Pumip Station
& CN2730 Plant Trees and Vegetation - Pump Station 4 02-Nov-26 05-Nov-26 30-Apr-27 | 05-May-27 41 0% 1 0 Plant '[:'rees and Vegetation - Pumpj Station
= CN2880 Install Site Steel Bollards - Pump Station 51 02-Nov-26 06-Nov-26 12-May-27 | 18-May-27 49 0% : 0 Instal %Site Steel Bolljards - Pump Sjtation
@ CN2760 Install Cast Iron Tree Grates - Pump Station 2| 06-Nov-26 09-Nov-26 11-May-27 | 12-May-27 44 0% | | 0 Install3 Cast Iron Tree Grates - Pum:p Station
= CN2770 Install Turf Seed Mix - Pump Station 6 06-Nov-26 13-Nov26  06-May27 | 13-May-27 41 0% ””””””” ””””””” 37””ij"lh’s’téil’ruff’ééé’d i\)lbé ’iidr’rib’s’t’a{tic}h ””””
= Remaining Level of Effot [—1 Remaining Work Page 8 of 12
" e o
oy oua SCTEION iy e Remaning Hork All Activity Report A Pearls Construction LLC

Data Date: 30-Nov-25




Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID Activity Name Original | Start Finish Late Start |Late Finish Total| Physical % 2025 2026 2027
Duration Float] Complete| Qir2 Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr3

. [ M [Jun] Jul] AT S[Oct] N]T D [Jan] F ] MJApr[ M[Jun|Jul] AT S [Oct] N] D |Jan| F [Mar[Apr] M [Jun[ Jul[ A'[3
@ CN2780 Install Handrails & Associated Accessories for Site Stairs - Pump Station 2 10-Nov-26 11-Nov-26 13-May-27 | 14-May-27 44 0% : : : : : | Instalt Handrails & Associated Accessories for|
@ CN2810 Install Benches - Pump Station 2 16-Nov-26 17-Nov-26 17-May-27 | 18-May-27 42 0% : | Instéll Benches - Pump Station f
= CN2820 Install Light Poles - Pump Station 5 16-Nov-26 20-Nov-26 14-May-27 | 20-May-27 41 0% ! f f f ! f 0 Install Light Poles - Pump Statlon
@ CN2900 Install Signage - Pump Station 3 16-Nov-26 18-Nov-26 18-May-27 | 20-May-27 43 0% ‘ : | Install Signage - Pump Station
= CN2840 Install Bike Racks - Pump Station 2 18-Nov-26 19Nov-26  19-May-27  20-May-27 42 0%l e i”lh’siéil ‘Biko Racks & ﬁu}r}p”siéﬁbh ”””””
= CN2860 Install Trash Receptacles - Pump Station 2| 23-Nov-26 24-Nov-26 21-May-27 | 24-May-27 41 0% | Install Trash Receptacles Pump Station
‘ Iranistan Ave (STA 85+50 to STA 82+00) 12 01-Apr-26 17-Apr-26 06-Apr-26  21-Apr-26 2 H 17-Apr- 26 Iranistan Ave (STA 85+50 to STA 82+00)
@ CN1170 Excavate for Drainage System - Iranistan Ave 3 01-Apr-26 06-Apr-26 09-Apr-26 | 13-Apr-26 5 0% I] Excavate for Drainage System Iranlstan Ave
= CN1190 Install Manholes - Iranistan Ave 6 01-Apr-26 09-Apr26  06-Apr26  13-Apr-26 2 % A A s 3l’”|’ris’t’a’||’|’\/iéhh5|é’s’ ’|’ré’r{|é£aﬁ Ae T
& CN1210 Install RC Pipes - Iranistan Ave 4| 10-Apr-26 15-Apr-26 14-Apr-26 | 17-Apr-26 2 0% I Install RC Pipes - Iranlstan Ave
@ CN1220 Install Type 'C' CB (4' Sump) - Iranistan Ave 4 10-Apr-26 15-Apr-26 14-Apr26 | 17-Apr-26 2 0% ; : : 'l Install Type 'C'CB @' Sump) Iranlstan Ave
= CN1230 Backfill for Drainage System - Iranistan Ave 2 16-Apr-26 17-Apr-26 20-Apr-26 | 21-Apr-26 2 0% 1 Backfil fqr Drainage System - Iranlstan Ave
‘ Johnson St. Ext. 30 20-Apr-26 01-Jun-26 22-Apr26  03-Jun-26 2 . ymmm—y (1-Jun-26, Johnson St. Ext.

I (STA 102+00 to STA 106+00)

| 20[20-Apr-26 15-May-26 | 22-Apr-26 | 26-May-26 m! ; ; ; | W=y 15-May-26, (STA 102+00 to STA 106+00)

= CN1250 Cut and Fill for Drainage System 3 20-Apr-26 22-Apr-26 22-Apr-26 | 24-Apr-26 0% I Cutand Fill for Drainage System
@ CN1260 Install Basin 3 Outlet Structure 3 23-Apr-26 27-Apr-26 27-Apr-26 | 29-Apr-26 2 0% ] : : ¢ 0 Install SasinBOutIet $tmcture
= CN1290 Install Type 'C' CB (4' Sump) 3 28-Apr-26 30-Apr-26 30-Apr-26 | 04-May-26 2 0% I Install T;'ype 'C'CB @& Sump)
= CN1310 Install RC Pipes 4 01May26  06-May26  05May26 08-May-26 2 0% . B InstallRC Pipes |
= CN1360 Install HDPE Pipes 4 07May26  12-May26  11-May-26 | 14-May-26 2 A T i”lh’s’téiirubﬁéiiipé’s’:“ ””””””””””””””””””””””””””
&= CN1410 Install Riprap Aprons 3 13-May26  15-May26  21-May-26  26-May-26 6 0% i Install RlprapAprons
23-Apr-26 27-May26  |01-May-26 [29-May26 | 2| | j j j L y— 27~May -26, (STA106+00toSTA110+OO)
= CN1270 Cut and Fill for Drainage System 3 23-Apr-26 27-Apr-26 01-May-26 | 05-May-26 6 0% 0 Cut and Fil for Drainage System
= CN1320 Install Type 'C' CB (4' Sump) 3 01-May-26  05May-26  06-May-26  08-May-26 3 0% 3 3 3 - O Install Type 'C' CB (4! Sump)
& CN1370 Install RC Pipes 4 07-May-26 12-May26  11-May26  14-May-26 2 e T i”lh’s’téilrﬁa’ciﬁ.b’és””f ”””””””””””””””””””””””””
= CN1420 Install HDPE Pipes 4 13May26  18May-26 | 15-May-26  20-May-26 2 0% "B Install HDPE Pipes
= CN1450 Install Basin 1A Inlet Structure 3 19-May-26  21-May26  21-May26  26-May-26 2 0% I |nsté|| Basin 1AInIet Structure
= CN1470 Install Riprap Aprons 3 22-May26  27-May-26  27-May-26 | 29-May-26 2 0% i Install RlprapAprons ‘ ‘ ‘
[ 24]28-Apr26_|01-Jun26 | 12-May-26 | 03un26 -!| ,,,,,,,,,,,,, L v o0tun2e STA ,119+,Qo,t9§T,A,1,1,2+,oo> ,,,,, e .
&= CN1300 Cut and Fill for Drainage System 3 28-Apr26 30-Apr-26 12-May-26 | 14-May-26 0% 3 3 3 i [ Cut and Fill forDralnage System | ‘ !
= CN1350 Install Type 'C' CB (4' Sump) 3 06-May-26  08-May-26 | 15-May-26  19-May-26 7 0% 3 3 3 [ Install Type 'C' CB (4' Sump)
= CN1390 Install Manhole 3 11-May-26 13-May-26 20-May-26 | 22-May-26 7 0% | Install Manhole
= CN1430 Install RC Pipes 4 14-May-26 19-May-26 26-May-26 ' 29-May-26 7 0% ! ! 3 3 0 |nstaj|| RC Pipes
= CN1490 Install Riprap Aprons 3 28-May-26 01-Jun-26 01-Jun-26 | 03-Jun-26 2 0% ! j j j I In$tall RiprapApr‘ons
* Ky Columbia St (STA 52+00 to STA 55+00) 11 02-Jun-26 16-Jun26  04-Jun26 18-Jun-26 2 |y V¥ 16.Jun-26, Cojumbia St (STA 52+00 to STA55+00)
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 9 of 12
= Actual Level of Effort I Critical Remaining Work . . [ H
o o o Data Date: 30-Nov.25 All Activity Report 4. |Pearls Construction LLC




Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID Activity Name Original | Start Finish Late Start |Late Finish Total| Physical % 2025 2026 2027
Duration Float] Complete| Qir2 Qtr3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr3
[ MJun] Jul] AT S[Octf NT D |[Jan] F M Apr[M|Jun JulT AT S |Oct] NT D [Jan]| F[Mar[Apr[ M [Jun]| JulT A T3
@ CN1500 Excavate for Drainage System - Columbia St 4 02-Jun-26 05-Jun-26 04-Jun-26 | 09-Jun-26 2 0% ! : : 1 Excavate for Dralnage System Columbia St !
@ CN1510 Install Type 'C' CB (4' Sump) 3/ 08-Jun-26 10-Jun-26 10-Jun26 | 12-Jun-26 2 0% [ Install Type 'C' CB @ Sump)
@ CN1540 Install RC Pipes 4 11-Jun-26 16-Jun-26 15-Jun26 | 18-Jun-26 2 0% [ Install RC Plpes
4 South Ave 16 17-Jun-26 09-Jul-26 19Jun-26  13-Ju26 2 [ 77777777777777777777777777777777777777 L HOQ-JU| 26 ,quth,A,V? 7777777777777777 - -
@ CN1560 Excavate for Drainage System - South Ave 3 17-Jun-26 19-Jun-26 19-Jun-26 | 23-Jun-26 0% 3 | Excavate for Dralnage System South Ave
@ CN1590 Install Polyethylene Pipes - South Ave 5 22-Jun-26 26-Jun-26 24-Jun-26 | 30-Jun-26 2 0% I: Install Polyethylene Pipes -;South Ave
= CN1620 Install Doghouse Manhole - South Ave 6| 29-Jun-26 07-Jul-26 01-Jul-26 | 09-Jul-26 2 0% I Install Dogtlouse Manholé - South Ave
= CN1680 Backfill for Drainage System - South Ave 2| 08-Jul-26 09-Jul-26 10-Jul-26 | 13-Jul-26 2 0% I Backfill for Dralnage System South Ave
B, Landscaping 38 27-Nov-26 20-May-27  01-Apr27  24-May-27 2 e o V—_‘—VZO M?Y,z,?, Lan
= CN2480 Grade and Compact Subgrade - Stormwater Park 3 27-Nov-26 01-Apr-27 01-Apr-27 | 05-Apr-27 0% _ Grade and Compact S
@ CN2500 Install Geotexile Fabric & Crushed Aggregate Base - Stormwater Park 4 02-Apr27 | 07-Apr27 | 0B-Apr27 | 09-Apr27 2 0% | Install Geotexne Fabriq
@ CN2550 FRP Concrete Retaining Seatwalls - Stormwater Park 6 08-Apr-27 15-Apr-27 21-Apr27 | 28-Apr-27 9 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ EI FRP ConCrete Retair
@ CN2560 Install Concrete Sidewalks - Stormwater Park 8| 08-Apr-27 19-Apr-27 26-Apr-27 | 05-May-27 12 0% I:l Install Cdncrete Sids
@ CN2570 FRP Concrete Paving - Stormwater Park 5 08-Apr-27 14-Apr-27 12-Apr-27 | 16-Apr-27 2 0% l FRP ConCrete Paving
= CN2580 Pour Concrete for Site Stairs - Stormwater Park 2 08-Apr-27 09-Apr27  07-May-27  10-May-27 21 0%| . -] £ e B e P | ||’ " Pour tfér}é:}été for Site
@ CN2600 Cure Concrete for Site Stairs - Stormwater Park 7 10-Apr-27 16-Apr-27 11-May-27 | 17-May-27 31 0% EI Cure Concrete for Si
= CN2640 Cure Concrete Paving - Stormwater Park 7 15-Apr-27 21-Apr-27 19-Apr-27 | 25-Apr-27 4 0% B Cure thcrete Pavi
= CN2630 Cure Concrete Retaining Seatwalls - Stormwater Park 7 16-Apr-27 22-Apr-27 29-Apr27 | 05-May-27 13 0% 1 ‘ ‘ ‘ ‘ 1 ‘ O Cure Co?ncrete Ret
@ CN2660 Install Stone Veneer Walls - Stormwater Park 5 22-Apr-27 28-Apr-27 27-Apr27 | 03-May-27 3 0% 0 Install Stone Venesg
= CN2680 Install Weir Type 01 - Stormwater Park 3 22-Apr27 26-Apr27 26-Apr27 | 28-Apr27 2 0% i B B L 1 ”lh’siéil”vvéﬁyb’é 01
@ CN2670 Install Granite Stone Pavers - Stormwater Park 8 23-Apr-27 04-May-27 06-May-27 | 17-May-27 9 0% O Install Sramte Sto
@ CN2700 Install Weir Type 02 - Stormwater Park 3 27-Apr27 29-Apr-27 29-Apr-27 | 03-May-27 2 0% 1 Install Weir Type 0]
& CN2710 Plant Trees and Vegetation - Stormwater Park 4| 30-Apr-27 05-May-27 04-May-27 | 07-May-27 2 0% 0 Plant 'jrrees and V|
= CN2890 Install Site Steel Bollards - Stormwater Park 3 05-May-27 07-May-27 18-May-27 | 20-May-27 9 0% 0 InstalltSite Steel
@ CN2740 Install Cast Iron Tree Grates - Stormwater Park 2 06-May-27 | 07-May-27  18-May-27  19-May-27 8 0% ””””””” ] - ””””””” ””””””” - ””””””” ””” I ihéiéli‘éééiir’cir} J
= CN2750 Install Turf Seed Mix - Stormwater Park 5 06-May-27 12-May-27 10-May-27 | 14-May-27 2 0% ] Instalt Turf Seed
@ CN2790 Install Handrails & Associated Accessories for Site Stairs - Stormwater 2 13-May-27 14-May-27 18-May-27 | 19-May-27 3 0% I Instatl Handrails
= CN2800 Eti?;ll Light Poles - Stormwater Park 4 13-May-27 18-May-27 17-May-27 | 20-May-27 2 0% [ Instz%ll Light Pold
@ CN2910 Install Signage - Stormwater Park 2| 13-May-27 14-May-27 19-May-27 | 20-May-27 4 0% ; ; ; ; ; ; ; I Instatl Signage -
= CN2830 Install Benches - Stormwater Park 3 17-May-27  19-May-27  20-May-27  24-May-27 3 % . A o P B o o ] I ’[ris’t’ah’ Benches
= CN2850 Install Bike Racks - Stormwater Park 2| 18-May-27 19-May-27 21-May-27 | 24-May-27 3 0% | Install Bike Rac]
= CN2870 Install Trash Receptacles - Stormwater Park 2 19-May-27 20-May-27 21-May-27 | 24-May-27 2 0% | Instsll Trash Re]
I 0900 000 st
‘ Iranistan Ave/ Cole Street Intersection 49 10-Jul-26 17-Sep-26 14-Jul-26  16-Nov-26 42 ~ 17 Sep-26, Iranlstan Ave/ Cole Street InterSectlon
msmmmmm  Remaining Level of Effot ] Remaining Work Page 10 of 12
" e o
oy oua SCTEION iy e Remaning Hork All Activity Report . |Pearls Construction LLC
Data Date: 30-Nov-25 =




Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID Activity Name Original | Start Finish Late Start |Late Finish Total| Physical % 2025 2026 2027
Duration Float] Complete| Qir2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3
[ M [Jun] Jul] AT S[Oct] N]T D [Jan] F ] MJApr[ M[Jun|Jul] AT S [Oct] N] D |Jan| F [Mar[Apr] M [Jun[ Jul[ A'[3
= CN1690 Remove Chain Link Fence - Iranistan Ave/ Cole Street Intersection 3| 10-Jul-26 14-Jul-26 14-Jul-26 | 16-Jul-26 2 0% ‘ ! ! ‘ ! I Remove Shain Link Fenice - Iranistan Ave/ Cole Street Intersecti
@ CN1740 Sawcut Concrete Pavement - Iranistan Ave/ Cole Street Intersection 4 15-Jul-26 20-Jul-26 17-Jul-26 | 22-Jul-26 2 0% B Sawcut doncrete Pavement = Iranistan Ave/ Cole Street Interse
= CN1780 Pavement Milling and Overlay - Iranistan Ave/ Cole Street Intersection 4|21-Jul-26 24-Jul-26 23-Jul-26 | 28-Jul-26 2 0% 1 Pavement Milling and Overlay Iranlstan Ave/ Cole ‘Street Inten]
@ CN1830 Remove Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 4 27-Jul-26 30-Jul-26 29-Jul-26 | 03-Aug-26 2 0% 1 Remove Concrete Sldewalks Iranlstan Ave/ Cole Street Inten
@ CN1870 Install Granite Curbing - Iranistan Ave/ Cole Street Intersection 8 31-Jul-26 11-Aug-26 04-Aug-26 | 13-Aug-26 2 0% ] InstaII‘ Granite Curbing - Iranistan Ave/ Cole Street Intersecti
= CN1960 Install Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 8 12-Aug-26 21-Aug-26  14-Aug26  25-Aug-26 2 0% R ””””””””””””” ””” 'R ihéiéli Concrete ’s’.agv’van;s’ - ’|réh{s’téh’Avé’/’ob]é’éir’e’e’t’ Inte
@ CN2000 Install Sidewalk Ramps - Iranistan Ave/ Cole Street Intersection 4 24-Aug-26 27-Aug-26 26-Aug-26 | 31-Aug-26 2 0% ] Install Sidewalk Ramps - Iranistan Ave/ Cole Street Inters:
@ CN2020 Install Processed Aggregate Base - Iranistan Ave/ Cole Street I ntersection 4 28-Aug-26 02-Sep-26 01-Sep-26 | 04-Sep-26 2 0% ] Inetall Processed Aggregate Base - Iranistan ?Ave/ Cole §
@ CN2030 Install HMA Base Course - Iranistan Ave/ Cole Street Intersection 4| 03-Sep-26 09-Sep-26 03-Nov-26 | 06-Nov-26 42 0% 0 Install HMA Basf.e Course - Imnistan Ave/ Cele Street In
@ CN2070 Install HMA Surface Course - Iranistan Ave/ Cde Street Intersedion 3| 10-Sep-26 14-Sep-26 09-Nov-26 | 11-Nov-26 42 0% 0 tnstall HMA Suirfaoe Course - Iranistan Ave) Cole Streq
= CN2100 Install Pavement Markings - Iranistan Ave/ Cole Street Intersection 3 15-Sep-26 17-Sep-26  12-Nov26 | 16-Nov-26 42 %l A I e B SR i iﬁé{éli iiévérr}éht Markings - ’|’réhis’té’ri Kvé/’ocilé’é’tréét
B, Johnson St Ext. 30 03-Sep-26 15-Oct-26 08-Sep-26  19-Nov-26 25 ﬁ 15-Oct-: 26 Johnson St Ext
@ CN2040 Grade & Compact Backfill - Johnson St Ext. 3 03-Sep-26 08-Sep-26 08-Sep-26 | 10-Sep-26 2 0% [ Grade & Compact Backfill - Johnson St Ext w
= CN2080 Install Granite Stone Curbing - Johnson St Ext. 5/ 09-Sep-26 15-Sep-26 24-Sep-26 | 30-Sep-26 1" 0% O lnstall Granite Stone Curblng - Johnson St ;Ext.
= CN2140 Install Processed Aggregate Subbase - Johnson St Ext. 4| 16-Sep-26 21-Sep-26 23-Oct-26 | 28-Oct-26 27 0% : : | 0 ‘Install Prooestsed Aggregate3 Subbase - Johnson StE
= CN2150 Install Subbase for Sidewalks - Johnson St Ext. 3 16-Sep-26 18-Sep26  01-Oct-26 | 05-Oct-26 1 7 A B i Llh’siéh’s’ubb’ééé 'far's;.agwan;s' - Johnson ’s’t’Ek{ ”””
= CN2180 Install Concrete Sidewalks & Sidewalk Ramps - Johnson St Ext. 8| 21-Sep-26 30-Sep-26 06-Oct-26 | 15-Oct-26 1" 0% I:I Install Concrete Sldewalks;& Sidewalk Ramps - Johi
= CN2200 Install Processed Aggregate Base - Johnson St Ext. 4 22Sep26  25Sep26  02-Nov-26  05-Nov-26 29 0% I! Install Processed Aggregate Base - Johnson St Ext.
@ CN2230 Install HMA Surface Course - Johnson St Ext. 3 28-Sep-26 30-Sep-26 10-Nov-26 | 12-Nov-26 31 0% : : } [I Install HMA Suﬁaw Coursfe - Johnson St Ext.
= CN2270 Install Topsoil & Turf - Johnson St Ext. 8 01-0ct26  12-0ct26  16-0ct26 | 27-Oct-26 1 0% O Instal Topéoil & Turf - Johnson St Ext. |
& CN2330 Install Pavement Markings - Johnson St Ext. 3 130ct26  15-0ct26  17-Nov-26 | 19-Nov-26 25 o%| T A . O "|h’sié|’|’eévéhéht’M’éthé"thh’s’dr} St Ext.
B, Johnson St 43 09-Sep26  06-Nov-26  11-Sep26 24-Nov-26 12 Wm—y (6-NoV-26, Johnson: St
& CN2090 Remove Full Depth Pavement - Johnson St 3 09-Sep-26 11-Sep-26 11-Sep-26 | 15-Sep-26 2 0% [} Remove Full Depth Pavement Johnson St
& CN2130 Reset Valve Boxes for Utilities - Johnson St 3 14-Sep-26 16-Sep-26 17-Sep-26 | 21-Sep-26 3 0% | Reset Valve 80xes for Ut|||t|es Johnson St
@ CN2170 Reset Water Gate & Hydrant - Johnson St 4 17-Sep-26 22-Sep-26 22-Sep-26 | 25-Sep-26 3 0% 0: ‘ ' Reset WaterGate & Hydrant Johnson St
& CN2220 Grade & Compact Backfill - Johnson St 4 23Sep26  28-Sep-26  28-Sep-26  01-Oct-26 3 (7 R R ””””””””””””” ”””””” |jr ‘Grade & oéfﬁbé& ’sa;;kﬁrjahasar; st | T
@ CN2260 Install Granite Stone Curbing - Johnson St 6 29-Sep-26 06-Oct-26 02-Oct-26 | 09-Oct-26 3 0% EI Install Granlte Stone Curb|ng Johnson St
@ CN2300 Install Processed Aggregate Subbase - Johnson St 5 07-Oct-26 13-Oct-26 29-Oct-26 | 04-Nov-26 16 0% 0 Instal ProtJessed Aggregate Subbase - Johnson S
@ CN2310 Install Subbase for Sidewalks - Johnson St 4 07-Oct-26 12-Oct-26 14-Oct-26 | 19-Oct-26 5 0% 0 Install Subbase for SldeWaIks Johnson St
= CN2350 Install Concrete Sidewalks & Sidewalk Ramps - Johnson St 6 13-Oct-26 20-Oct-26 20-Oct-26 | 27-Oct-26 5 0% 0 Install Cdncrete Sidewalks & Sidewalk Ramps - J|
= CN2360 Install Processed Aggregate Base - Johnson St 4 14-Oct-26 19-Oct26  06-Nov-26 | 11-Nov-26 17 0% o ””””””””””””” ””””””” - 0 Install Rrooeisisie’d Ag}{;réé’aiéea’sé”’Jb’ririééh”s’t’
= CN2390 Install HMA Surface Course - Johnson St 5| 20-Oct-26 26-Oct-26 13-Nov-26 | 19-Nov-26 18 0% ‘ O Install HJMASurfaoe Cpurse = Johnson St
@ CN2400 Install Topsoil & Turf - Johnson St 10 21-Oct-26 03-Nov-26 28-Oct-26 | 10-Nov-26 5 0% O Install 't'opsoil &Turf-iJohnson St
msmmmmm  Remaining Level of Effot ] Remaining Work Page 11 of 12
" o o
oy oua SCTEION iy e Remaning Hork All Activity Report i % Pearls Construction LLC
Data Date: 30-Nov-25 =




Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

2021

Activity ID Activity Name Original | Start Finish Late Start |Late Finish Total| Physical % 2025 2026
Duration Float| Complete| Qir2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3
[ M [Jun] Jul] AT S[Oct]| N Jan[ F | M [Apr[ M[Jun[Jul] AT S [Oct][ N] D |Jan]| F [Mar|Apr] M [Jun[ Jul A |3
@ CN2440 Install Pavement Markings - Johnson St 3 04-Nov-26 06-Nov-26 20-Nov-26 | 24-Nov-26 12 0% : : : : : [ Install;Pavement Markings - Johnson St
K Columbia St 53 14-Sep-26 25Nov26  16-Sep-26  30-Nov-26 : : : : : Pemm—y >5-Nov-26, Columbia St
@ CN2120 Remove Chain Link Fence - Columbia St 3 14-Sep-26 16-Sep-26 16-Sep-26 | 18-Sep-26 0% I Remove Chain Link Fence - Columbia St
= CN2160 Remove Full Depth Pavement - Columbia St 4|17-Sep-26 22-Sep-26 21-Sep-26 | 24-Sep-26 2 0% 3 : : : } I : Remove Full Depth Pavement - Columbia St
&= CN2210 Remove Existing Concrete Apron - Columbia St 3 23-Sep-26 25-Sep-26 25-Sep-26 | 29-Sep-26 2 0% : } 1. Remove Existing Concrete Apron - Columbia St
= CN2240 Reset Valve Boxes for Utiities - Columbia St 3/28Sep26  30-Sep26  30-Sep-26  02-Oct-26 2 0% I Reset Valve:Boxes for Utilties - Columbia St
= CN2280 Grade & Compact Backfill - Columbia St 501-0ct26  07-Oct26  05Oct26 | 09-Oct26 2 0% B Grade & Compact Backfil - Columbia St
= CN2320 Install Granite Stone Curbing - Columbia St 8 08-0ct26 190ct26  12-0ct26  21-Oct26 2 7 A B ‘B Install Granite Stone Curbing - Columbia St
= CN2370 Install Processed Aggregate Subbase - Columbia St 5 20-0ct26  26-0ct26  05Nov-26  11-Nov-26 12 0% | O Install Pocessed Aggregate Subbas - Columb
& CN2380 Install Subbase for Sidewalks - Columbia St 4 2000t26  23-0ct26  22-0ct26  27-Oct-26 2 0% | | | | | I Install Subbase for Sidewalks - Columbia St
= CN2410 Install Concrete Sidewalks & Sidewalk Ramps - Columbia St 10 26-0ct26 06-Nov-26  28-0ct26  10-Nov-26 2 0% B Install Concrete Sidewalks & Sidewalk Ramps
= CN2420 Install Concrete Slab - Columbia St 5 26-Oct-26 30-Oct-26 04-Nov-26 | 10-Nov-26 7 0% } : : : } O Install Concrete Slab - Columbia St:
= CN2430 Install Processed Aggregate Base - Columbia St 6 27-0ct26  03-Nov26  12-Nov-26  19-Nov-26 12 e e . O Install Processed Agdregate Base -iColumbia §
= CN2450 Install HMA Surface Course - Columbia St 3 04Nov26  06-Nov-26 | 20-Nov-26 | 24-Nov-26 12 0% .1 Instal HMA Surface Course - Columbia St
= CN2460 Install Topsoil & Turf - Columbia St 10 09-Nov26 20Nov26  11-Nov26 | 24-Nov-26 2 0% . B Install Topsoil & Tuirf - Columbia St
= CN2470 Install Pavement Markings - Columbia St 3 23Nov26  25Nov-26 | 25Nov-26 | 30-Nov-26 2 0% I Install Pavement Markings - Columbia St
e T I o
& CO1000 Prefinal Inspections 3 21-May-27  25May-27  25May27 27-May-27 2 ol A A T L I Prefinal Inspeg
‘ = CO1010 Punchlist 4 26-May-27 01-Jun-27 28-May-27 | 03-Jun-27 2 0% 1 1 1 1 1 : 1 B Punchlist
‘ = C01020 Final Inspections 4 02-Jun-27 07-un-27  04-Jun27 | 09-Jun-27 2 0% : : : : 3 3 : B Final Inspeci]
‘ = CO01030 Site Cleaning and Demobilization 3 08-Jun-27 10-Jun27  10-Jun-27 | 13-Jun-27 2 0% : : : : : : : I Site Cleanin
msmmmmm  Remaining Level of Effot ] Remaining Work Page 12 of 12
= Actual Level of Effort I Critical Remaining Work . . [ H
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Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Orginal| Start [Finish I~ Total| Physical %| Predecessor Details I'Successor Details
Duration Float] Complete

r - = = . - 27_Apr_25A s -55

& MS1000 Contract Award 0|27-Apr-25A 100% MS1010: SS

= MS1010 Notice to Proceed 0| 11-Jul-25 A 100% MS1000: SS CN1000: SS, PC1000: SS, PC1010: SS, PC1020: SS, PC1030: SS, PC1040:
SS, PC1050: SS, PC1060: SS, PC1070: SS, PC1080: SS, PC1090: SS,
PC1100: SS, PC1110: SS, PC1120: SS, PC1130: SS, PC1140: SS, PC1150:
SS, PC1160: SS, PC1170: SS, PC1180: SS, PC1190: SS, PC1200: SS,
PC1210: SS, PC1220: SS, PC1230: SS, PC1240: SS, PC1250: SS, PC1260:
8§, PC1270: SS, PC1280: SS, PC1290: SS, PC1300: SS, PC1310: SS,
PC1320: SS, PC1330: SS, PC1340: SS, PC1350: SS, PC1360: SS, PC1370:
SS, PC1380: SS, PC1390: SS, PC1410: SS, PC1420: SS, PC1430: SS,
PC1440: SS, PC1450: SS, PC1460: SS, PC1470: SS, PC1480: SS, PC1490:
SS, PC1500: SS, PC1510: SS, PC1520: SS, PC1530: SS, PC1540: SS,
PC1550: SS, PC1560: SS, PC1570: SS, PC1580: SS, PC1590: SS, PC1600:
8§, PC1610: SS, PC1620: SS, PC1630: SS, PC1640: SS, PC1650: SS,
PC1660: SS, MS1020: SS, PC2420: SS

| & MS1020 Project Duration 353 11-Jul-25 A 10-Jun-27 3 0% MS1010: SS MS1050: FF
| &= MS1030 Mobilization 0 01-Oct-25A 100% | CN1000: SS CN1010: SS
| = MS1040 Semi-Final Inspection Date 0 25-May-27 2 0% CO1000: FF CO1010: FS
| = MS1050 Project Completion 0 10-Jun-27* 3 0% MS1020: FF, MS1060: FF
| = MS1060 Demobilization 0 10-Jun-27 3 0% CO1030: FF MS1050: FF
I N N
T TN N T

Submittals 247 10-Jul-25A 29-Dec-25 477
PC1450 P&S Low Voltage Electrical Power Conductors and Cables Submittals 30| 10-Jul-25 A 25-Jul-25A 100% MS1010: SS PC2120: FS
PC1460 P&S Grounding and Bonding for Electrical Systems Submittals 30| 10-Jul-25 A 25-Jul-25A 100% MS1010: SS PC2130: FS
PC1530 P&S Low-Voltage Electrical Service Entrance Submittals 30 10-Jul-25A 25-Jul-25 A 100% MS1010: SS PC2200: FS
PC1540 P&S Low-Voltage Transformers Submittals 30 10-Jul-25A 25-Jul-25 A 100% MS1010: SS PC2210: FS
PC1550 P&S Panelboards Submittals 30 10-Jul-25A 25-Jul-25 A 100% MS1010: SS PC2220: FS
PC1560 P&S Wiring Devices Submittals Rev00 30 10-Jul-25A 25-Jul-25 A 100% MS1010: SS PC2230: FS
PC1570 P&S Fuses Submittals 30 10-Jul-25A 25-Jul-25 A 100% MS1010: SS PC2240: FS
PC1370 P&S Overhead Coiling Doors Submittals Rev00 30 28-Jul-25A 18-Aug-25 A 100% MS1010: SS PC2040: FS
PC1630 P&S Lighting Systems Submittals 30 28-Jul-25A 10-Sep-25A 100% MS1010: SS PC2300: FS
PC1650 P&S Pumping System Submittals 30 28-Jul-25A 28-Jul-25 A 100% MS1010: SS PC2320: FS
PC1010 P&S Precast Concrete Inlet and Outlet Structures Submittals Rev00 30 05-Aug25A 11-Aug-25 A 100% MS1010: SS PC1680: FS
PC2480 P&S Wiring Devices Submittals Rev01 30 25-Aug-25A  30-Nov-25 276 80% PC2230: FS PC2490: FS
PC2440 P&S Wiring Devices Submittals Rev01 30 09-Sep-25A | 14-Dec25 103 50% PC1680: FS PC2500: FS
PC2510 P&S Wiring Devices Submittals Rev01 30 17-Sep-25A | 14-Dec-25 282 50% PC2040: FS PC2520: FS
PC1000 P&S HASP 30 31-Oct-25A 03-Nov-25 A 100% MS1010: SS PC1670: FS
PC1100 P&S Wiring Devices Submittals Rev01 30 31-Oct-25A 26-Dec-25 247 10% MS1010: SS PC1770: FS
PC2420 P&S Wiring Devices Submittals Rev01 30 31-Oct-25A 20-Nov-25 A 100% MS1010: SS PC2430: FS
PC1020 P&S Dimension Stone Masonry Submittals 30| 30-Nov-25 29-Dec-25 180 0% MS1010: SS PC1690: FS
PC1030 P&S Steel Bollard Submittals 30 30-Nov-25 29-Dec-25 468 0% MS1010: SS PC1700: FS
PC1040 P&S Stone Wall Fence Submittaks 30 30-Nov-25 29-Dec-25 431 0% MS1010: SS PC1710: FS
PC1050 P&S Metal Handrail Submittals 30 30-Nov-25 29-Dec-25 469 0% MS1010: SS PC1720: FS
PC1060 P&S Concrete Pavers Submittals 30| 30-Nov-25 29-Dec-25 432 0% MS1010: SS PC1730: FS
PC1070 P&S Granite Pavers Submittals 30| 30-Nov-25 29-Dec-25 446 0% MS1010: SS PC1740: FS
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Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID Activity Name Original | Start Finish Total| Physical % | Predecessor Details Successor Details
Duration Float| Complete
= PC1080 P&S Bicycle Stand Submittals 30 30-Nov-25 29-Dec-25 475 0% MS1010: SS PC1750: FS
@ PC1090 P&S Root Barrier Submittals 30 30-Nov-25 29-Dec-25 467 0% MS1010: SS PC1760: FS
@ PC1110 P&S Bench Submittals 30 30-Nov-25 29-Dec-25 473 0% MS1010: SS PC1780: FS
@ PC1120 P&S Trash Can Submittals 30 30-Nov-25 29-Dec-25 477 0% MS1010: SS PC1790: FS
@ PC1130 P&S Public Information Signs Submittals 30 30-Nov-25 29-Dec-25 474 0% MS1010: SS PC1800: FS
@ PC1140 P&S Cast-In-Place Concrete Submittals 30| 30-Nov-25 29-Dec-25 125 0% /| MS1010: SS PC1810: FS
@ PC1150 P&S Architectural Concrete Submittals 30| 30-Nov-25 29-Dec-25 125 0% /| MS1010: SS PC1820: FS
@ PC1160 P&S Unit Masonry Submittals 30 30-Nov-25 29-Dec-25 180 0% MS1010: SS PC1830: FS
@ PC1170 P&S Masonry Veneer Submittals 30 30-Nov-25 29-Dec-25 453 0% MS1010: SS PC1840: FS
@ PC1180 P&S Structural Steel Framing Submittals 30 30-Nov-25 29-Dec-25 194 0% MS1010: SS PC1850: FS
@ PC1190 P&S Steel Decking Submittals 30 30-Nov-25 29-Dec-25 202 0% MS1010: SS PC1860: FS
@ PC1200 P&S Metal Fabrications Submittals 30 30-Nov-25 29-Dec-25 194 0% MS1010: SS PC1870: FS
@ PC1210 P&S Metal Grating Stairs Submittals 30 30-Nov-25 29-Dec-25 194 0% MS1010: SS PC1880: FS
= PC1220 P&S Floatables Screens Submittals 30 30-Nov-25 29-Dec-25 174 0% MS1010: SS PC1890: FS
= PC1230 P&S Rough Camentry Submittals 30 30-Nov-25 29-Dec-25 263 0% MS1010: SS PC1900: FS
@ PC1240 P&S Sheathing Submittals 30 30-Nov-25 29-Dec-25 259 0% MS1010: SS PC1910: FS
@ PC1250 P&S Exterior Finish Carpentry Submittals 30 30-Nov-25 29-Dec-25 223 0% MS1010: SS PC1920: FS
@ PC1260 P&S Themal Insulation Submittals 30 30-Nov-25 29-Dec-25 263 0% MS1010: SS PC1930: FS
@ PC1270 P&S Fluid-Applied Membrane Air Barriers Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC1940: FS
@ PC1280 P&S Formed Metal Wal Panels Submitals 30 30-Nov-25 29-Dec-25 271 0% MS1010: SS PC1950: FS
@ PC1290 P&S Soffit Panels Submittals 30 30-Nov-25 29-Dec-25 271 0% MS1010: SS PC1960: FS
@ PC1300 P&S SBS Modified Bituminous Membrane Roofing Submittals 30 30-Nov-25 29-Dec-25 228 0% MS1010: SS PC1970: FS
@ PC1310 P&S Sheet Metal Flashing and Trim Submittals 30 30-Nov-25 29-Dec-25 216 0% MS1010: SS PC1980: FS
@ PC1320 P&S Roof Accessories Submittals 30 30-Nov-25 29-Dec-25 222 0% MS1010: SS PC1990: FS
@ PC1330 P&S Penetration Firestopping Submittals 30 30-Nov-25 29-Dec-25 222 0% MS1010: SS PC2000: FS
@ PC1340 P&S Joint Firestopping Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2010: FS
@ PC1350 P&S Joint Sealants Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2020: FS
= PC1360 P&S Hollow Metal Doors and Frames Submittals 30 30-Nov-25 29-Dec-25 267 0% MS1010: SS PC2030: FS
= PC1380 P&S Door Hardware Submittals 30 30-Nov-25 29-Dec-25 267 0% MS1010: SS PC2050: FS
= PC1390 P&S Fixed Louvers Submittals 30 30-Nov-25 29-Dec-25 235 0% MS1010: SS PC2060: FS
@ PC1410 P&S Painting Submittals 30 30-Nov-25 29-Dec-25 281 0% MS1010: SS PC2080: FS
@ PC1420 P&S Fire Extinguishers Submittals 30 30-Nov-25 29-Dec-25 281 0% MS1010: SS PC2090: FS
@ PC1430 P&S Gantry Crane and Hoist Submittals 30 30-Nov-25 29-Dec-25 260 0% MS1010: SS PC2100: FS
@ PC1440 P&S Guide Rail System Submittals 30 30-Nov-25 29-Dec-25 383 0% MS1010: SS PC2110: FS
@ PC1470 P&S Hangers and Supports for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2140: FS
@ PC1480 P&S Conduit for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2150: FS
@ PC1490 P&S Boxes for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2160: FS
= PC1500 P&S Identification for Electrical Systems Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2170: FS
@ PC1510 P&S Power System Studies Submittals 30 30-Nov-25 29-Dec-25 238 0% MS1010: SS PC2180: FS
@ PC1520 P&S Programmable Controllers Submittals 30 30-Nov-25 29-Dec-25 265 0% MS1010: SS PC2190: FS
= PC1580 P&S Enclosed Switches Submittals 30 30-Nov-25 29-Dec-25 17 0% MS1010: SS PC2250: FS
@ PC1590 P&S Variable-Frequency Motor Controllers Submittals 30 30-Nov-25 29-Dec-25 17 0% MS1010: SS PC2260: FS
@ PC1600 P&S Engine Generators Submittals 30 30-Nov-25 29-Dec-25 17 0% MS1010: SS PC2270: FS
@ PC1610 P&S Transfer Switches Submittals 30 30-Nov-25 29-Dec-25 17 0% MS1010: SS PC2280: FS
@ PC1620 P&S Surge Protective Devices Submittals 30 30-Nov-25 29-Dec-25 265 0% MS1010: SS PC2290: FS
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@ PC1640 P&S Ductile Iron Pipe and Fittings Submittals 30 30-Nov-25 29-Dec-25 75 0% MS1010: SS PC2310: FS
= PC1660 P&S High Density Polyethylene Pipe Submittals 30 30-Nov-25 29-Dec-25 102 0% MS1010: SS PC2330: FS
By Approvals 277 25-Ju-25A  28-Jan-26 477
@ PC2120 R&A Low Voltage Electrical Power Conductors and Cables Submittals 30 25-Jul-25A 25-Jul-25 A 100% PC1450: FS CN1990: FS, CN1890: FS
@ PC2130 R&A Grounding and Bonding for Electrical Systems Submittals 30 25-Jul-25A 25-Jul-25 A 100% | PC1460: FS CN1840: FS
@ PC2230 R&A Wiring Devices Submittals Rev00 30 25-Jul-25A 23-Aug-25 A 100% PC1560: FS PC2480: FS
@ PC2200 R&A Low-Voltage Electrical Service Entrance Submittals 30 28-Jul-25A 04-Aug-25 A 100% | PC1530: FS CN1990: FS
@ PC2320 R&A Pumping System Submittals 30 28-Jul-25A 28-Jul-25 A 100% PC1650: FS PC2400: FS
@ PC1680 R&A Precast Concrete Inlet and Outlet Structures Submittals Rev00 30 11-Aug-25 A | 09-Sep-25A 100%| PC1010: FS PC2440: FS
@ PC2040 R&A Overhead Coiling Doors Submittals Rev00 30 18-Aug-25A 16-Sep-25A 100% | PC1370: FS PC2510: FS
@ PC2300 R&A Lighting Systems Submittals 30 10-Sep-25A | 10-Sep-25A 100% PC1630: FS PC2360: FS
@ PC1670 R&AHASP 30 03-Nov-25A | 29-Dec-25 45 0% PC1000: FS CN1050: FS
= PC2210 R&A Low-Voltage Transformers Submittals 30 30-Nov-25 29-Dec-25 295 0% PC1540: FS CN1990: FS
= PC2220 R&A Panelboards Submittals 30 30-Nov-25 29-Dec-25 281 0% PC1550: FS CN1930: FS, CN1980: FS
@ PC2240 R&A Fuses Submittals 30 30-Nov-25 29-Dec-25 276 0% PC1570: FS CN1990: FS, CN1890: FS
@ PC2430 R&A Quality Management Plan 30 30-Nov-25 29-Dec-25 274 0% PC2420: FS CN1650: FS
@ PC2490 R&A Wiring Devices Submittals Rev01 30 30-Nov-25 29-Dec-25 276 0% PC2480: FS CN1890: FS, CN1990: FS
@ PC2500 R&A Precast Concrete Inlet and Outlet Structures Submittals Rev01 30 15-Dec-25 13-Jan-26 103 0% PC2440: FS CN1260: FS, CN1450: FS
@ PC2520 R&A Overhead Coiling Doors Submittals Rev01 30 15-Dec-25 13-Jan-26 282 0% PC2510: FS CN1920: FS, CN1880: FS
@ PC1770 R&A Contractor Quality Control Program 30 27-Dec-25 25-Jan-26 247 0% PC1100: FS CN1650: FS
@ PC1690 R&A Dimension Stone Masonry Submittals 30 30-Dec-25 28-Jan-26 180 0% PC1020: FS CN1480: FS
@ PC1700 R&A Steel Bollard Submittals 30 30-Dec-25 28-Jan-26 468 0% PC1030: FS CN2880: FS, CN2890: FS
@ PC1710 R&A Stone Wall Fence Submittals 30 30-Dec-25 28-Jan-26 431 0% PC1040: FS CN2540: FS
@ PC1720 R&A Metal Handrail Submittals 30 30-Dec-25 28-Jan-26 469 0% PC1050: FS CN2780: FS, CN2790: FS
@ PC1730 R&A Concrete Pavers Submittals 30 30-Dec25 28-Jan-26 432 0% PC1060: FS CN2610: FS, CN2570: FS
@ PC1740 R&A Granite Pavers Submittals 30 30-Dec-25 28-Jan-26 446 0% PC1070: FS CN2690: FS, CN2670: FS
@ PC1750 R&A Bicycle Stand Submittals 30 30-Dec-25 28-Jan-26 475 0% PC1080: FS CN2840: FS, CN2850: FS
@ PC1760 R&A Root Barrier Submittals 30 30-Dec-25 28-Jan-26 467 0% PC1090: FS CN2760: FS, CN2740: FS
@ PC1780 R&A Bench Submittals 30 30-Dec-25 28-Jan-26 473 0% PC1110: FS CN2810: FS, CN2830: FS
@ PC1790 R&A Trash Can Submittals 30 30-Dec-25 28-Jan-26 477 0% PC1120: FS CN2860: FS, CN2870: FS
= PC1800 R&A Public Information Signs Submittals 30 30-Dec-25 28-Jan-26 474 0% PC1130: FS CN2900: FS, CN2910: FS
= PC1810 R&A Cast-In-Place Concrete Submittals 30 30-Dec-25 28-Jan-26 125 0% PC1140: FS CN1650: FS, CN1240: FS, CN1180: FS, CN1400: FS, CN2610: FS, CN2540:
FS, CN2570: FS, CN2550: FS
&= PC1820 R&A Architectural Concrete Submittals 30 30-Dec-25 28-Jan-26 125 0% PC1150: FS CN1650: FS, CN1240: FS, CN1180: FS, CN1400: FS, CN2610: FS, CN2540:
FS, CN2570: FS, CN2550: FS
@ PC1830 R&A Unit Masonry Submittals 30 30-Dec-25 28-Jan-26 180 0% PC1160: FS CN1480: FS
@ PC1840 R&A Masonry Veneer Submittals 30 30-Dec-25 28-Jan-26 453 0% PC1170: FS CN2660: FS
@ PC1850 R&A Structural Steel Framing Submittals 30 30-Dec-25 28-Jan-26 194 0% PC1180: FS CN1520: FS, CN1610: FS
= PC1860 R&A Steel Decking Submittals 30 30-Dec-25 28-Jan-26 202 0% PC1190: FS CN1570: FS
@ PC1870 R&A Metal Fabrications Submittals 30 30-Dec-25 28-Jan-26 194 0% PC1200: FS PC2390: FS
= PC1880 R&A Metal Grating Stairs Submittals 30 30-Dec-25 28-Jan-26 194 0% PC1210: FS PC2390: FS, CN1720: FS
= PC1890 R&A Floatables Screens Submittals 30| 30-Dec-25 28-Jan-26 174 0% PC1220: FS PC2370: FS
@ PC1900 R&A Rough Camentry Submittals 30 30-Dec-25 28-Jan-26 263 0% PC1230: FS CN1880: FS, CN1920: FS, CN1850: FS, CN2050: FS
@ PC1910 R&A Sheathing Submittals 30 30-Dec-25 28-Jan-26 259 0% PC1240: FS CN1630: FS
= PC1920 R&A Exterior Finish Carpentry Submittals 30 30-Dec-25 28-Jan-26 223 0% PC1250: FS CN1630: FS, CN1730: FS
@ PC1930 R&A Themal Insulation Submittals 30 30-Dec-25 28-Jan-26 263 0% PC1260: FS CN1850: FS
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@ PC1940 R&A Fluid-Applied Membrane Air Barriers Submittals 30| 30-Dec-25 28-Jan-26 238 0% PC1270: FS CN1530: FS, CN1710: FS
= PC1950 R&A Formed Metal Wall Panels Submittals 30 30-Dec-25 28-Jan-26 271 0% PC1280: FS CN1760: FS
@ PC1960 R&A Soffit Panels Submittals 30 30-Dec-25 28-Jan-26 271 0% PC1290: FS CN1760: FS
= PC1970 R&A SBS Modified Bituminous Membrane Roofing Submittals 30 30-Dec-25 28-Jan-26 228 0% PC1300: FS CN1750: FS
= PC1980 R&A Sheet Metal Flashing and Trim Submittals 30 30-Dec-25 28-Jan-26 216 0% PC1310: FS CN1660: FS, CN1670: FS
@ PC1990 R&A Roof Accessories Submittals 30 30-Dec-25 28-Jan-26 222 0% PC1320: FS CN1670: FS
@ PC2000 R&A Penetration Firestopping Submittals 30 30-Dec-25 28-Jan-26 222 0% PC1330: FS CN1670: FS, CN1840: FS, CN1850: FS
@ PC2010 R&A Joint Firestopping Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1340: FS CN1840: FS, CN1850: FS
@ PC2020 R&A Joint Sealants Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1350: FS CN1880: FS, CN1840: FS, CN2050: FS
@ PC2030 R&A Hollow Metal Doors and Frames Submittals 30 30-Dec-25 28-Jan-26 267 0% PC1360: FS CN1880: FS, CN1920: FS
@ PC2050 R&A Door Hardware Submittals 30| 30-Dec-25 28-Jan-26 267 0% PC1380: FS CN1880: FS, CN1920: FS
@ PC2060 R&A Fixed Louvers Submittals 30| 30-Dec-25 28-Jan-26 235 0% PC1390: FS CN1800: FS
@ PC2080 R&A Painting Submittals 30| 30-Dec-25 28-Jan-26 281 0% PC1410: FS CN2050: FS
@ PC2090 R&A Fire Extinguishers Submittals 30| 30-Dec-25 28-Jan-26 281 0% PC1420: FS CN2050: FS
@ PC2100 R&A Gantry Crane and Hoist Submittals 30| 30-Dec-25 28-Jan-26 260 0% PC1430: FS CN1820: FS
@ PC2110 R&A Guide Rail System Submittals 30| 30-Dec-25 28-Jan-26 383 0% PC1440: FS PC2380: FS
@ PC2140 R&A Hangers and Supports for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1470: FS CN1840: FS
@ PC2150 R&A Conduit for Electrical Systems Submittals 30| 30-Dec-25 28-Jan-26 238 0% PC1480: FS CN1840: FS
= PC2160 R&A Boxes for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1490: FS CN1840: FS
= PC2170 R&A Identification for Electrical Systems Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1500: FS CN1840: FS
= PC2180 R&A Power System Studies Submittals 30 30-Dec-25 28-Jan-26 238 0% PC1510: FS CN1840: FS
@ PC2190 R&A Programmable Controllers Submittals 30 30-Dec-25 28-Jan-26 265 0% PC1520: FS CN1990: FS
@ PC2250 R&A Enclosed Switches Submittals 30 30-Dec-25 28-Jan-26 17 0% PC1580: FS PC2350: FS, CN1990: FS, CN1890: FS, CN1970: FS
@ PC2260 R&A Vaiiable-Frequency Motor Controllers Submittals 30 30-Dec-25 28-Jan-26 117 0% PC1590: FS PC2410: FS
@ PC2270 R&A Engine Generators Submittals 30 30-Dec-25 28-Jan-26 117 0% PC1600: FS PC2340: FS
@ PC2280 R&A Transfer Switches Submittals 30 30-Dec-25 28-Jan-26 17 0% PC1610: FS PC2350: FS
@ PC2290 R&A Surge Protective Devices Submittals 30| 30-Dec-25 28-Jan-26 265 0% PC1620: FS CN1990: FS
= PC2310 R&A Ductile Iron Pipe and Fittings Submittals 30| 30-Dec-25 28-Jan-26 75 0% PC1640: FS CN1210: FS, CN1360: FS, CN1310: FS, CN1420: FS, CN1370: FS, CN1430:
FS, CN1540: FS, CN1590: FS
@ PC2330 R&A High Density Polyethylene Pipe Submittals 30 30-Dec-25 28-Jan-26 102 0% PC1660: FS CN1360: FS, CN1420: FS

]Wm—m 30-Nov-25  21Feb26 446 0% PC2300: FS CN2820: FS, CN2800: FS

‘ @ PC2400 Fabricate & Deliver Centrifugal Submersible Pumping System 168 30-Nov-25 16-May-26 152 0% PC2320: FS CN1820: FS

‘ @ PC2340 Fabricate & Deliver Engine Generator 140 29-Jan-26 17-Jun-26 17 0% PC2270: FS CN1940: FS

‘ @ PC2350 Fabricate & Deliver Transfer Switches 140 29-Jan-26 17-Jun-26 17 0% | PC2280: FS, PC2250: FS CN1970: FS

‘ @ PC2370 Fabricate & Deliver Floatables Screens 84 29-Jan-26 22-Apr-26 174 0% PC1890: FS CN1790: FS

‘ @ PC2380 Fabricate & Deliver Guide Rail Systems 84 29-Jan-26 22-Apr-26 383 0% PC2110: FS CN2720: FS, CN2780: FS, CN2790: FS
‘ @ PC2390 Fabricate & Deliver Pump Station Access Hatches 84 29-Jan-26 22-Apr-26 194 0% PC1870: FS, PC1880: FS CN1950: FS

‘ @ PC2410 Fabricate & Deliver Variable Frequency Motor Controllers 140 29-Jan-26 17-Jun-26 117 0% PC2260: FS CN1970: FS

@@ CN1000  Mobilize to Site 3 01-Oct25A  03-Oct25A | ~ 100% MS1010: SS #
‘ @ CN1010 Install Anti-Tracking Pads 2 06-Oct-25A 08-Oct-25 A 100% CN1000: FS, MS1030: SS CN1030: FS

‘ @ CN1020 Install Trailers & Bathroom Facilities 3| 06-Oct-25 A 08-Oct-25 A 100% CN1000: FS CN1030: FS, CN1040: FS

‘ & CN1030 Install Erosion and Sediment Control Measures 3/06-Oct-25A 26-Oct-25 A 100% CN1020: FS, CN1010: FS CN1050: FS
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Install Detouring Plan Measures 3 01-Dec-25 03-Dec-25 0% | CN1020: FS CN1170: FS, CN1050: FS 13
___!-;;
47 30-Dec-25 08-Jun-26 106 ‘
I 7 P I N |
= CN1050 Install Cofferdam/ Excavation Support System 3| 30-Dec-25 02-Jan-26 0% CN1030: FS, CN1040: FS 13, CN1000: FS, PC1670: FS CN1060: FS, CN1070: SS
= CN1070 Dewatering 58 30-Dec-25 25-Feb-26 238 0% CN1140: FF, CN1050: SS CN1080: FS
= CN1060 Excavte to Subgrade 3| 05-Jan-26 07-Jan-26 32 0% CN1050: FS CN1080: FS
= CN1080 Install Geotextile Layer 2 08-Jan-26 09-Jan-26 32 0% CN1060: FS, CN1070: FS CN1090: FS
= CN1090 Install Granular Fill Layer 2 12-Jan-26 13-Jan-26 32 0% CN1080: FS CN1100: FS
= CN1100 FRP Concrete Wet Wel Footings 6 14-Jan-26 21-Jan-26 32 0% CN1090: FS CN1110: FS, CN1120: FS
&= CN1110 Cure Concrete Wet Well Footings 7 22-Jan-26 30-Jan-26 168 0%/ CN1100: FS CN1650: FS
= CN1120 FRP Concrete Wet Wel Walls 12 22-Jan-26 06-Feb-26 32 0% CN1100: FS CN1130: FS, CN1160: FS
= CN1130 Cure Concrete Wet Well Walls 7 09-Feb-26 17-Feb-26 32 0% CN1120: FS CN1150: FS, CN1170: FS, CN1140: FS, CN1190: FS
= CN1150 Backfill Surrounding Area 3| 18-Feb-26 20-Feb-26 166 0% CN1130: FS CN1860: FS, CN1140: FS
= CN1140 Remove Cofferdam/ Excavation Support System 3| 23-Feb-26 25-Feb-26 166 0% CN1130: FS, CN1150: FS CN1070: FF, CN1860: FS
= intrior I 2 N -
= CN1650 FRP Concrete Pipe Support .~ 3 01Apr26 -Apr-26 06-Apr26 -Apr-26 0% CN1110: FS, PC1810: FS, PC1820: FS, PC1770: FS, PC2430: FS CN1700: FS
= CN1700 Cure Concrete Pipe Support 7 07-Apr-26 13-Apr-26 181 0% CN1650: FS CN1770: FS
= CN1770 Infill Sloped Concrete 2 14-Apr-26 15-Apr-26 126 0% CN1700: FS CN1790: FS
= CN1790 Install Distribution Channel Wal & BarScreen 2| 23-Apr-26 24-Apr-26 121 0% CN1770: FS, PC2370: FS CN1820: FS
= CN1820 Install Submersible Pumps 4 18-May-26 21-May-26 106 0% CN1790: FS, PC2400: FS, PC2100: FS CN1860: FS
= CN1860 Install Valves and Connection Pipes 6 22-May-26 01-Jun-26 106 0% CN1820: FS, CN1150: FS, CN1140: FS CN1910: FS
@ CN1910 Terminate Power to Pumps 2 02-Jun-26 03-Jun-26 106 0% CN1860: FS CN1950: FS
= CN1950 Install Access Hatches & Galvanized Steel Grating 3| 04-Jun-26 08-Jun-26 106 0% CN1910: FS, PC2390: FS CN2050: FS
~ By Superstructure 115 01-Apr-26 14-Sep-26 41
"~ Eartiwork & Foundations gt leves Ll T e
= CN1160 Excavate to Subgrade 3 01-Apr-26 06-Apr-26 0% CN1120: F CN1180: F
= CN1180 FRP Concrete Strip Footings 5 07-Apr-26 13-Apr26 40 0% CN1160: FS, PC1810: FS, PC1820: FS CN1200: FS
= CN1200 Cure Concrete Strip Footings 7 14-Apr-26 20-Apr-26 57 0% CN1180: FS CN1240: FS
= CN1240 FRP Concrete Foundation Walls 6 21-Apr-26 28-Apr-26 40 0% CN1200: FS, PC1810: FS, PC1820: FS CN1280: FS
= CN1280 Cure Concrete Foundation Wals 7 29-Apr-26 05-May-26 57 0% CN1240: FS CN1330: FS
&= CN1330 Insulate Concrete Footings & Foundation Walls 2 06-May-26 07-May-26 40 0% CN1280: FS CN1340: FS
= CN1340 Backfill Up to SOG Level 2 08-May-26 11-May-26 40 0% CN1330: FS CN1380: FS
= CN1380 Install Vapor Barmier & Rigid Insulation 2 12-May-26 13-May-26 40 0% CN1340: FS CN1400: FS
= CN1400 FRP SOG 4 14-May-26 19-May-26 40 0% CN1380: FS, PC1810: FS, PC1820: FS CN1440: FS
= CN1440 Cure SOG 7 20-May-26 26-May-26 58 0% CN1400: FS CN1460: FS
= CN1460 Install Compressible Fillers 2 27-May-26 28- May -26 41 0% CN1440: FS CN1480: FS
' strutural IR 27 2N ] N |
= CN1480 Install Reinforced CMU Walls 10 29May26 -May-26 11-Jun -26 0% CN1460: FS, PC1690: FS, PC1830: FS CN1520: FS, CN1840: FS, CN1850: FS, CN1530: FS
= CN1520 Install Structural Metal Beams 6 12-Jun-26 19-Jun-26 41 0% CN1480: FS, PC1850: FS CN1570: FS
= CN1570 Install Metal Roof Deck 6 22-Jun-26 29-Jun-26 41 0% CN1520: FS, PC1860: FS CN1610: FS
= CN1610 Structural Detailing 4 30-Jun-26 06-Jul-26 41 0% CN1570: FS, PC1850: FS CN1640: FS, CN1840: FS, CN1660: FS, CN1670: FS
= CN1640 Install Metal Stair Support Structure 4 07-Jul-26 10-Jul-26 79 0% CN1610: FS CN1720: FS
= CN1720 Install Metal Grating Stair, Landing Platform and Railings 4 13-Jul-26 16-Jul-26 79 0% CN1640: FS, PC1880: FS CN2050: FS
"= _inerir al
- Ahitectur Z al
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_____ &= CN1850 Install Fire Barrier 4 28-Jul-26 31-Jul-26 58 0% | CN1480: FS, CN1800: FS, PC1900: FS, PC1930: FS, PC2000: FS, CN1880: FS
PC2010: FS
= CN1880 Install Doors and Windows Frames 4 03-Aug-26 06-Aug-26 58 0% | CN1850: FS, PC2030: FS, PC2050: FS, PC1900: FS, PC2020: FS, CN1920: FS
PC2520: FS
@ CN1920 Install Doors, Windows and Hardware 6 07-Aug-26 14-Aug-26 58 0% CN1880: FS, PC2030: FS, PC2050: FS, PC1900: FS, PC2520: FS CN2050: FS
&= CN2050 Final Touchups 3 10-Sep-26 14-Sep-26 41 0% CN1920: FS, CN2010: FS, CN1810: FS, CN1950: FS, CN1720: FS, CN2060: FS, CN2490: FS, CO1000: FS

PC1900: FS, PC2020: FS, PC2090: FS, PC2080: FS

e

CN1840 Install Electrical Conduits 6 28-Jul-26 04-Aug-26 0% CN1610: FS, CN1480: FS, CN1800: FS, PC2000: FS, PC2010: FS, CN1890: FS, CN1900: FS
PC2020: FS, PC2150: FS, PC2140: FS, PC2160: FS, PC2170: FS,
PC2180: FS, PC2130: FS
@ CN1890 Pull Electrical Wiring (Power & Lighting) 3| 05-Aug-26 07-Aug-26 41 0% CN1840: FS, PC2240: FS, PC2250: FS, PC2120: FS, PC2490: FS CN1930: FS
@ CN1900 Install & Pull Feeders 3| 05-Aug-26 07-Aug-26 41 0% CN1840: FS CN1930: FS, CN1940: FS
@ CN1930 Install Electrical Control Panels 4 10-Aug-26 13-Aug-26 41 0% CN1900: FS, CN1890: FS, PC2220: FS CN1970: FS
@ CN1940 Install Standby Generator 4 10-Aug-26 13-Aug-26 45 0% CN1900: FS, PC2340: FS CN1980: FS
@ CN1970 Install VFDs and ATS 4 14-Aug-26 19-Aug-26 41 0% CN1930: FS, PC2410: FS, PC2350: FS, PC2250: FS CN1980: FS
@ CN1980 Terminate Power to Electrical Panelboard 2 20-Aug-26 21-Aug-26 41 0% CN1970: FS, CN1940: FS, PC2220: FS CN1990: FS
&= CN1990 Install Electrical Fixtures 6 24-Aug-26 31-Aug-26 41 0% CN1980: FS, PC2240: FS, PC2250: FS, PC2290: FS, PC2190: FS, CN2010: FS
PC2200: FS, PC2210: FS, PC2120: FS, PC2490: FS
@ CN2010 Install Lighting Fixtures 6 01-Sep-26 09- Sep -26 41 0% CN1990: FS CN2050: F
"r= _Exterior 12-Jun-26 A
@ CN1660 Install Rigid Insulation 4 07-Ju26  10-Jul26 41 0% CN1610: FS, PC1980: FS CN1730: FS
@ CN1670 Install Roof Drains 4 07-Jul-26 10-Jul-26 44 0% CN1610: FS, PC1980: FS, PC1990: FS, PC2000: FS CN1750: FS
@ CN1730 Install Protection Board 3 13-Jul-26 15-Jul-26 41 0% CN1660: FS, PC1920: FS CN1750: FS
& CN1750 Install Bituminous Membrane Roofing System 5| 16-Jul-26 22-Jul-26 41 0% CN1730: FS, CN1670: FS, PC1970: FS CN1800: FS
@ CN1800 Install Penthouse Louvers 3 23-Jul-26 27-Jul-26 41 0% CN1750: FS, PC2060: FS CN1850: FS, CN1840: FS
= Elouations I 1 2 7
@ CN1530 Install Fluid-Applied Membrane Air Bamier 12-Jun-26 17-Jun-26 0% CN1480: FS, PC1940: FS CN1550: F
@ CN1550 Install Rigid Insulation 3 18-Jun-26 22-Jun-26 72 0% CN1530: FS CN1580: FS
@ CN1580 Install Face Brick 4 23-Jun-26 26-Jun-26 72 0% CN1550: FS CN1600: FS
@ CN1600 Install Steel Studs 4 29-Jun-26 02-Jul-26 72 0% CN1580: FS CN1630: FS
@ CN1630 Install Plywood Sheathing 4 06-Jul-26 09-Jul-26 72 0% CN1600: FS, PC1910: FS, PC1920: FS CN1710: FS
@ CN1710 Install Fluid-Applied Membrane Air Barrier 4 10-Jul-26 15-Jul-26 72 0% CN1630: FS, PC1940: FS CN1760: FS
@ CN1760 Install Metal Wall Panels 5 16-Jul-26 22-Jul-26 72 0% CN1710: FS, PC1950: FS, PC1960: FS CN1810: FS
@ CN1810 Install Metal Coping 3 23-Jul-26 27-Jul-26 72 0% CN1760: FS CN2050: FS
~ By Sitework & Landscaping 51 15-Sep-26  24-Nov-26 41
@ CN2060 Pour Concrete Site Wals- Pump Station 4 15-Sep-26 18-Sep-26 50 0% CN2050: FS CN2110: FS
@ CN2490 Grade and Compact Subgrade - Pump Station 6 15-Sep-26 22-Sep-26 41 0% CN2050: FS CN2510: FS, CN2730: FS
@ CN2110 Cure Concrete Site Wals - Pump Station 7 19-Sep-26 25-Sep-26 191 0% CN2060: FS CN2190: FS
@ CN2510 Install Geotexile Fabric & Crushed Aggregate Base - Pump Station 6| 23-Sep-26 30-Sep-26 41 0% CN2490: FS CN2530: FS, CN2520: FS, CN2610: FS, CN2540: FS
@ CN2190 Install Site Fence Posts’ Foundation - Pump Station 5| 28-Sep-26 02-Oct-26 47 0% CN2110: FS CN2250: FS
@ CN2520 Install Concrete Sidewalks - Pump Station 4 01-Oct-26 06-Oct-26 41 0% CN2510: FS CN2610: FS
@ CN2530 Pour Concrete for Site Stairs - Pump Station 2| 01-Oct-26 02-Oct-26 65 0% CN2510: FS CN2590: FS
@ CN2540 FRP Concrete Walls - Pump Station 6 01-Oct-26 08-Oct-26 44 0% CN2510: FS, PC1810: FS, PC1820: FS, PC1710: FS CN2620: FS
@ CN2590 Cure Concrete for Site Stairs - Pump Station 7 03-Oct-26 09-Oct-26 215 0% CN2530: FS CN2780: FS
@ CN2250 Install Site Fence Posts - Pump Station 5 05-Oct-26 09-Oct-26 47 0% CN2190: FS CN2290: FS
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] @ CN2610 FRP Concrete Paving - Pump Station 5/ 07-Oct-26 13-Oct-26 41 0% CN2510: FS, CN2520: FS, PC1730: FS, PC1810: FS, PC1820: FS CN2650: FS
@ CN2620 Cure Concrete Walls -Pump Station 7 09-Oct-26 15-Oct-26 186 0% CN2540: FS CN2690: FS
@ CN2290 Install Stacked Horizontal Composite Board Siding - Pump Station 5 12-Oct-26 16-Oct-26 47 0% CN2250: FS CN2340: FS
@ CN2650 Cure Concrete Paving - Pump Station 7 14-Oct-26 20-Oct-26 181 0% CN2610: FS CN2690: FS
@ CN2340 Install Double Swing & One side Gates - Pump Station 4 19-Oct-26 22-Oct-26 47 0% CN2290: FS CN2730: FS
@ CN2690 Install Granite Stone Pavers - Pump Station 8 21-Oct-26 30-Oct-26 41 0% CN2650: FS, CN2620: FS, PC1740: FS CN2810: FS, CN2860: FS, CN2840: FS, CN2720: FS, CN2730: FS, CN2880
@ CN2720 Install Site Steel Guide Rails - Pump Station 4 02-Nov-26 05-Nov-26 48 0% CN2690: FS, PC2380: FS CN2810: FS
@ CN2730 Plant Trees and Vegetation - Pump Station 4 02-Nov-26 05-Nov-26 41 0% CN2490: FS, CN2690: FS, CN2340: FS CN2760: FS, CN2770: FS
@ CN2880 Install Site Steel Bollards - Pump Station 5/ 02-Nov-26 06-Nov-26 49 0% CN2690: FS, PC1700: FS CN2840: FS
@ CN2760 Install Cast Iron Tree Grates - Pump Station 2 06-Nov-26 09-Nov-26 44 0% CN2730: FS, PC1760: FS CN2810: FS, CN2780: FS
@ CN2770 Install Turf Seed Mix - Pump Station 6 06-Nov-26 13-Nov-26 41 0% CN2730: FS CN2810: FS, CN2820: FS, CN2900: FS
@ CN2780 Install Handrails & Associated Accessories for Site Stairs - Pump Station 2 10-Nov-26 11-Nov-26 44 0% CN2590: FS, CN2760: FS, PC2380: FS, PC1720: FS CN2810: FS
= CN2810 Install Benches - Pump Station 2 16-Nov-26 17-Nov-26 42 0% CN2690: FS, CN2720: FS, CN2760: FS, CN2780: FS, CN2770: FS, CN2840: FS

PC1780: FS
@ CN2820 Install Light Poles - Pump Station 5/ 16-Nov-26 20-Nov-26 41 0% CN2770: FS, PC2360: FS CN2860: FS
@ CN2900 Install Signage - Pump Station 3 16-Nov-26 18-Nov-26 43 0% CN2770: FS, PC1800: FS CN2860: FS
@ CN2840 Install Bike Racks - Pump Station 2 18-Nov-26 19-Nov-26 42 0% CN2690: FS, CN2810: FS, PC1750: FS, CN2880: FS CN2860: FS
@ CN2860 Install Trash Receptacles - Pump Station 2 23-Nov-26 24-Nov-26 0% CN2690: FS, CN2840: FS, CN2820: FS, PC1790: FS, CN2900: FS CO1000: F
___!-;;

‘ Iranistan Ave (STA 85+50 to STA 82+00) 2 01-Apr-26 17-Apr-26 2 ‘
@ CN1170 Excavate for Drainage System - Iranistan Ave 3| 01-Apr-26 06-Apr-26 5 0% CN1040: FS, CN1130: FS CN1210: FS
@ CN1190 Install Manholes - Iranistan Ave 6 01-Apr-26 09-Apr-26 2 0% CN1130: FS CN1210: FS, CN1220: FS
@ CN1210 Install RC Pipes - Iranistan Ave 4 10-Apr-26 15-Apr-26 2 0% CN1190: FS, PC2310: FS, CN1170: FS CN1230: FS
@ CN1220 Install Type 'C' CB (4' Sump) - Iranistan Ave 4 10-Apr-26 15-Apr-26 2 0% CN1190: FS CN1230: FS
@ CN1230 Backill for Drainage System - Iranistan Ave 2 16-Apr-26 17-Apr-26 2 0% CN1210: FS, CN1220: FS CN1250: FS
B, Johnson St. Ext. 0 20-Apr-26 01-Jun-26 2

UMY TR0 U (R

UMY (ORI IR

oo o

I (STA 102+00 to STA 106+00)
Cut and Fill for Drainage System

CN1250
CN1260
CN1290
CN1310
CN1360
CN1410

CN1270
CN1320
CN1370
CN1420
CN1450
CN1470

7 (STA 110+00 to STA 112+00)

CN1300
CN1350
CN1390
CN1430
CN1490

Install Basin 3 Qutlet Structure
Install Type 'C' CB (4' Sump)
Install RC Pipes

Install HDPE Pipes

Install Riprap Aprons

I (STA 106+00 to STA 110+00)

Cut and Fill for Drainage System
Install Type 'C' CB (4' Sump)
Install RC Pipes

Install HDPE Pipes

Install Basin 1A Inlet Structure
Install Riprap Aprons

Cut and Fill for Drainage System
Install Type 'C' CB (4' Sump)
Install Manhole

Install RC Pipes

Install Riprap Aprons

_g_;g\

3| 20-Apr-26 22-Apr-26 2 0% CN1230: FS CN1260: FS, CN1270: FS
3| 23-Apr-26 27-Apr-26 2 0% CN1250: FS, PC2500: FS CN1290: FS
3| 28-Apr-26 30-Apr-26 2 0% CN1260: FS CN1310: FS, CN1320: FS
4 01-May-26 06-May-26 2 0% CN1290: FS, PC2310: FS CN1360: FS, CN1370: FS
4 07—May—26 12-May-26 2 0% CN1310: FS, PC2330: FS, PC2310: FS CN1410: FS, CN1420: FS
13-May-26 15-May-26 6 0% CN1360: FS CN1470: FS

I |

3 23Apr26 Apr 26 27- Apr 26 0% CN1250: FS CN1320: FS, CN1300: FS
3 01-May-26 05-May-26 3 0% CN1270: FS, CN1290: FS CN1370: FS, CN1350: FS
4 07-May-26 12-May-26 2 0% CN1320: FS, CN1310: FS, PC2310: FS CN1420: FS, CN1430: FS
4 13-May-26 18-May-26 2 0% CN1370: FS, CN1360: FS, PC2330: FS, PC2310: FS CN1450: FS
3| 19-May-26 21-May-26 2 0% CN1420: FS, PC2500: FS CN1470: FS

3| 22-May-26 27-May-26 2 0% CN1450: FS, CN1410: FS CN1490: FS

!_;;\

3 28Apr26 -Apr-26 30 Apr 26 0% CN1270: FS CN1350: FS
3 06-May-26 08-May-26 7 0% CN1300: FS, CN1320: FS CN1390: FS
3 11-May-26 13-May-26 7 0% CN1350: FS CN1430: FS
4 14-May-26 19-May-26 7 0% CN1390: FS, CN1370: FS, PC2310: FS CN1490: FS
3| 28-May-26 01-Jun-26 2 0% CN1430: FS, CN1470: FS CN1500: FS
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[T By Columbia St (STA 52+00 to STA 55+00) 11 02-Jun26  16-Jun-26 2
@ CN1500 Excavate for Drainage System - Columbia St 4 02-Jun-26 05-Jun-26 2 0% CN1490: FS CN1510: FS
@ CN1510 Install Type 'C' CB (4' Sump) 3/ 08-Jun-26 10-Jun-26 2 0% CN1500: FS CN1540: FS
@ CN1540 Install RC Pipes 4 11-Jun-26 16-Jun-26 2 0% CN1510: FS, PC2310: FS CN1560: FS, CN2480: FS
¥y South Ave 16 17-Jun26  09-Jul-26 2
@ CN1560 Excavate for Drainage System - South Ave 3 17-Jun-26 19-Jun-26 2 0% CN1540: FS CN1590: FS
@ CN1590 Install Polyethylene Pipes - South Ave 5 22-Jun-26 26-Jun-26 2 0% CN1560: FS, PC2310: FS CN1620: FS
@ CN1620 Install Doghouse Manhole - South Ave 6 29-Jun-26 07-Jul-26 2 0% CN1590: FS CN1680: FS
= CN1680 Backfill for Drainage System - South Ave 2 08-Jul-26 09-Jul-26 2 0% CN1620: FS CN1690: FS
B Landscaping 38 27-Nov-26 20-May-27 2
@ CN2480 Grade and Compact Subgrade - Stormwater Park 3 27-Nov-26 01-Apr27 2 0% CN1540: FS, CN2430: FS, CN2470: FS CN2500: FS, CN2710: FS
@ CN2500 Install Geotexile Fabric & Crushed Aggregate Base - Stormwater Park 4| 02-Apr27 07-Apr-27 2 0% | CN2480: FS CN2570: FS, CN2550: FS, CN2580: FS, CN2560: FS
@ CN2550 FRP Concrete Retaining Seatwalls - Stormwater Park 6| 08-Apr-27 15-Apr-27 9 0% CN2500: FS, PC1810: FS, PC1820: FS CN2630: FS
@ CN2560 Install Concrete Sidewalks - Stormwater Park 8| 08-Apr-27 19-Apr-27 12 0% CN2500: FS CN2670: FS
@ CN2570 FRP Concrete Paving - Stormwater Park 5 08-Apr-27 14-Apr27 2 0% CN2500: FS, PC1730: FS, PC1810: FS, PC1820: FS CN2640: FS
@ CN2580 Pour Concrete for Site Stairs - Stormwater Park 2| 08-Apr-27 09-Apr-27 21 0% CN2500: FS CN2600: FS
@ CN2600 Cure Concrete for Site Stairs - Stormwater Park 7| 10-Apr-27 16-Apr-27 31 0% CN2580: FS CN2790: FS
@ CN2640 Cure Concrete Paving - Stormwater Park 7 15-Apr-27 21-Apr27 4 0% CN2570: FS CN2680: FS, CN2700: FS, CN2670: FS, CN2660: FS
@ CN2630 Cure Concrete Retaining Seatwalls - Stormwater Park 7 16-Apr-27 22-Apr-27 13 0% CN2550: FS CN2670: FS
@ CN2660 Install Stone Veneer Walls - Stormwater Park 5 22-Apr-27 28-Apr-27 3 0% CN2640: FS, PC1840: FS CN2710: FS
@ CN2680 Install Weir Type 01 - Stormwater Park 3 22-Apr-27 26-Apr-27 2 0% CN2640: FS CN2700: FS
@ CN2670 Install Granite Stone Pavers - Stormwater Park 8 23-Apr-27 04-May-27 9 0%  CN2640: FS, CN2560: FS, CN2630: FS, PC1740: FS CN2830: FS, CN2870: FS, CN2850: FS, CN2890: FS
@ CN2700 Install Weir Type 02 - Stormwater Park 3 27-Apr-27 29-Apr-27 2 0% CN2640: FS, CN2680: FS CN2710: FS
@ CN2710 Plant Trees and Vegetation - Stormwater Park 4| 30-Apr-27 05-May-27 2 0% CN2480: FS, CN2700: FS, CN2660: FS CN2740: FS, CN2750: FS
@ CN2890 Install Site Steel Bollards - Stormwater Park 3 05-May-27 07-May-27 9 0% CN2670: FS, PC1700: FS CN2850: FS
@ CN2740 Install Cast Iron Tree Grates - Stormwater Park 2 06-May-27 07-May-27 8 0% CN2710: FS, PC1760: FS CN2830: FS
@ CN2750 Install Turf Seed Mix - Stormwater Park 5 06-May-27 12-May-27 2 0% CN2710: FS CN2790: FS, CN2800: FS, CN2910: FS
@ CN2790 :_?s:sll Handrails & Associated Accessories for Site Stairs - Stormwater 2 13-May-27 14-May-27 3 0% CN2600: FS, CN2750: FS, PC2380: FS, PC1720: FS CN2830: FS

al
@ CN2800 Install Light Poles - Stormwater Park 4 13-May-27 18-May-27 2 0% CN2750: FS, PC2360: FS CN2870: FS
@ CN2910 Install Signage - Stormwater Park 2 13-May-27 14-May-27 4 0% CN2750: FS, PC1800: FS CN2870: FS
@ CN2830 Install Benches - Stormwater Park 3 17-May-27 19-May-27 3 0% CN2670: FS, CN2740: FS, CN2790: FS, PC1780: FS CN2850: SS, CN2850: FF
@ CN2850 Install Bike Racks - Stormwater Park 2 18-May-27 19-May-27 3 0% CN2670: FS, CN2830: SS, PC1750: FS, CN2890: FS, CN2830: FF CO1000: FS
@ CN2870 Install Trash Receptacles - Stormwater Park 2 19-May-27 20-May-27 2 0% CN2670: FS, CN2800: FS, PC1790: FS, CN2910: FS CO1000: F
___!-;;
B3y Iranistan Ave/ Cole Street Intersection 10-Jul-26 17-Sep-26 ‘
@ CN1690 Remove Chain Link Fence - Iranistan Ave/ Cole Street Intersection 3| 10-Jul-26 14-Jul-26 2 0% CN1680: FS CN1740: FS
@ CN1740 Sawcut Concrete Pavement - Iranistan Ave/ Cole Street Intersection 4 15-Jul-26 20-Jul-26 2 0% CN1690: FS CN1780: FS
&= CN1780 Pavement Milling and Overlay - Iranistan Ave/ Cole Street Intersection 4|21-Jul-26 24-Jul-26 2 0% | CN1740: FS CN1830: FS
@ CN1830 Remove Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 4| 27-Jul-26 30-Jul-26 2 0% /| CN1780: FS CN1870: FS
@ CN1870 Install Granite Curbing - Iranistan Ave/ Cole Street Intersection 8 31-Jul-26 11-Aug-26 2 0% CN1830: FS CN1960: FS
= CN1960 Install Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 8 12-Aug-26 21-Aug-26 2 0% CN1870: FS CN2000: FS
@ CN2000 Install Sidewalk Ramps - Iranistan Ave/ Cole Street Intersection 4 24-Aug-26 27-Aug-26 2 0% CN1960: FS CN2020: FS
@ CN2020 Install Processed Aggregate Base - Iranistan Ave/ Cole Street I ntersection 4 28-Aug-26 02-Sep-26 2 0% CN2000: FS CN2030: FS, CN2040: FS
@ CN2030 Install HMA Base Course - Iranistan Ave/ Cole Street Intersection 4 03-Sep-26 09-Sep-26 42 0% CN2020: FS CN2070: FS
Page 8 of 9
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Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID Activity Name Original | Start Finish Total| Physical % | Predecessor Details Successor Details
Duration Float] Complete
@ CN2070 Install HMA Surface Course - Iranistan Ave/ Cde Street Intersection 3| 10-Sep-26 14-Sep-26 42 0% CN2030: FS CN2100: FS
@ CN2100 Install Pavement Markings - Iranistan Ave/ Cole Street Intersection 3 15-Sep-26 17-Sep-26 42 0% CN2070: FS CN2330: FS
B Johnson St Ext. 30 03-Sep-26 15-Oct-26 25
@ CN2040 Grade & Compact Backfill - Johnson St Ext. 3 03-Sep-26 08-Sep-26 2 0% CN2020: FS CN2080: FS, CN2220: FS, CN2090: FS
@ CN2080 Install Granite Stone Curbing - Johnson St Ext. 5/ 09-Sep-26 15-Sep-26 11 0% CN2040: FS CN2140: FS, CN2150: FS, CN2260: FS
@ CN2140 Install Processed Aggregate Subbase - Johnson St Ext. 4 16-Sep-26 21-Sep-26 27 0% CN2080: FS CN2200: FS, CN2300: FS
@ CN2150 Install Subbase for Sidewalks - Johnson St Ext. 3 16-Sep-26 18-Sep-26 1" 0% CN2080: FS CN2180: FS, CN2310: FS
@ CN2180 Install Concrete Sidewalks & Sidewalk Ramps - Johnson St Ext. 8 21-Sep-26 30-Sep-26 1" 0% CN2150: FS CN2270: FS, CN2350: FS
@ CN2200 Install Processed Aggregate Base - Johnson St Ext. 4 22-Sep-26 25-Sep-26 29 0% CN2140: FS CN2230: FS, CN2360: FS
@ CN2230 Install HMA Surface Course - Johnson St Ext. 3| 28-Sep-26 30-Sep-26 31 0% CN2200: FS CN2330: FS, CN2390: FS
@ CN2270 Install Topsoil & Turf - Johnson St Ext. 8 01-Oct-26 12-Oct-26 1 0% CN2180: FS CN2330: FS, CN2400: FS
@ CN2330 Install Pavement Markings - Johnson St Ext. 3| 13-Oct-26 15-Oct-26 25 0% CN2230: FS, CN2270: FS, CN2100: FS CN2440: FS
By Johnson St 43 09-Sep-26 06-Nov-26 12
@ CN2090 Remove Full Depth Pavement - Johnson St 3 09-Sep-26 11-Sep-26 2 0% CN2040: FS CN2130: FS, CN2160: FS, CN2120: FS
@ CN2130 Reset Valve Boxes for Utilities - Johnson St 3| 14-Sep-26 16-Sep-26 3 0% CN2090: FS CN2170: FS, CN2240: FS
@ CN2170 Reset Water Gate & Hydrant - Johnson St 4 17-Sep-26 22-Sep-26 3 0% CN2130: FS CN2220: FS
@ CN2220 Grade & Compact Backfill - Johnson St 4 23-Sep-26 28-Sep-26 3 0% CN2170: FS, CN2040: FS CN2260: FS, CN2280: FS
@ CN2260 Install Granite Stone Curbing - Johnson St 6 29-Sep-26 06-Oct-26 3 0% CN2220: FS, CN2080: FS CN2300: FS, CN2310: FS, CN2320: FS
@ CN2300 Install Processed Aggregate Subbase - Johnson St 51 07-Oct-26 13-Oct-26 16 0% CN2260: FS, CN2140: FS CN2360: FS, CN2370: FS
@ CN2310 Install Subbase for Sidewalks - Johnson St 4 07-Oct-26 12-Oct-26 5 0% CN2260: FS, CN2150: FS CN2350: FS, CN2380: FS
@ CN2350 Install Concrete Sidewalks & Sidewalk Ramps - Johnson St 6 13-Oct-26 20-Oct-26 5 0% CN2310: FS, CN2180: FS CN2400: FS, CN2410: FS
@ CN2360 Install Processed Aggregate Base - Johnson St 4 14-Oct-26 19-Oct-26 17 0% CN2300: FS, CN2200: FS CN2390: FS, CN2430: FS
@ CN2390 Install HMA Surface Course - Johnson St 5| 20-Oct-26 26-Oct-26 18 0% CN2360: FS, CN2230: FS CN2440: FS, CN2450: FS
@ CN2400 Install Topsoil & Turf - Johnson St 10 21-Oct-26 03-Nov-26 5 0% CN2350: FS, CN2270: FS CN2440: FS, CN2460: FS
@ CN2440 Install Pavement Markings - Johnson St 3| 04-Nov-26 06-Nov-26 12 0% CN2390: FS, CN2400: FS, CN2330: FS CN2470: FS
B Columbia St 53 14-Sep-26 25-Nov-26 2
@ CN2120 Remove Chain Link Fence - Columbia St 3| 14-Sep-26 16-Sep-26 2 0% CN2090: FS CN2160: FS
@ CN2160 Remove Full Depth Pavement - Columbia St 4 17-Sep-26 22-Sep-26 2 0% CN2120: FS, CN2090: FS CN2210: FS
@ CN2210 Remove Existing Concrete Apron - Columbia St 3| 23-Sep-26 25-Sep-26 2 0% CN2160: FS CN2240: FS
@ CN2240 Reset Valve Boxes for Utilities - Columbia St 3| 28-Sep-26 30-Sep-26 2 0% CN2210: FS, CN2130: FS CN2280: FS
@ CN2280 Grade & Compact Backill - Columbia St 5/ 01-Oct-26 07-Oct-26 2 0% CN2240: FS, CN2220: FS CN2320: FS
@ CN2320 Install Granite Stone Curbing - Columbia St 8 08-Oct-26 19-Oct-26 2 0% CN2280: FS, CN2260: FS CN2370: FS, CN2380: FS
@ CN2370 Install Processed Aggregate Subbase - Columbia St 5 20-Oct-26 26-Oct-26 12 0% | CN2320: FS, CN2300: FS CN2430: FS
@ CN2380 Install Subbase for Sidewalks - Columbia St 4 20-Oct-26 23-Oct-26 2 0% CN2320: FS, CN2310: FS CN2410: FS, CN2420: FS
@ CN2410 Install Concrete Sidewalks & Sidewalk Ramps - Columbia St 10| 26-Oct-26 06-Nov-26 2 0% CN2380: FS, CN2350: FS CN2460: FS
@ CN2420 Install Concrete Slab - Columbia St 5| 26-Oct-26 30-Oct-26 0% CN2380: FS CN2460: FS
@ CN2430 Install Processed Aggregate Base - Columbia St 6 27-Oct-26 03-Nov-26 12 0% CN2370: FS, CN2360: FS CN2450: FS, CN2480: FS
@ CN2450 Install HMA Surface Course - Columbia St 3 04-Nov-26 06-Nov-26 12 0% CN2430: FS, CN2390: FS CN2470: FS
@ CN2460 Install Topsoil & Turf - Columbia St 10 09-Nov-26 20-Nov-26 2 0% CN2410: FS, CN2420: FS, CN2400: FS CN2470: FS
@ CN2470 Install Pavement Markings - Columbia St 3 23-Nov-26 25-Nov-26 2 0% CN2450: FS, CN2460: FS, CN2440: FS CN2480: FS, CO1000: FS
) I |
]W Prefinal Inspections . 3 21-May27 | 25-May27 2/ 0% CN2050: FS, CN2470: FS, CN2860: FS, CN2870: FS, CN2850: FS CO1010: FS, MS1040: FF
| = CO1010 Punchlist 4 26-May-27 01-Jun-27 2 0% CO1000: FS, MS1040: FS C0O1020: FS
| = CO1020 Final Inspections 4 02-Jun-27 07-Jun-27 2 0% CO1010: FS CO1030: FS
| = CO1030 Site Cleaning and Demobilization 3 08-Jun-27 10-Jun-27 2 0% CO1020: FS MS1060: FF
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Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Activity ID Original| Start [ Finish [Late Start | Late Finish | Total] Physical % 2026 2027
Duration Float| Complete } Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
[Dec|Jan | F [Mar]| Apr [May|Jun| Jul [Aug [Sep| Oct [Nov|Dec|Jan| F [Mar| Apr[May[Jun] Jul [Aug|q
Desian Debartment of Ho a1 and Urban Develobme 03Nov-25A[10-Jun27  [14-Jan-26 |13-Jun27 : : : : : : 10-Jun-27, R¢
O maMa Gana e waes o ™ oinar
= MS1040 Semi-Final Inspection Date 0 25-May-27 27-May-27 2 0% ; | | ; | | 4 Serr;ri-FinaI Inspe
‘ & MS1050 Project Completion 0 10-Jun-27* 13-Jun-27 3 0% ‘ | @ Project Comp
‘ = MS1060 Demobilization 0 10-Jun-27 13-Jun-27 3 0% 2 Demobilizatio
--_--- m—y 29-Dec-25, rv}é' 'c’driét'rir&b}i """"""""""""""""""""""""""""""""""""""
‘ Approvals 30 03-Nov-25 29-Dec-25 14-Jan-26  12-Feb-26 45 y 29-Dec-25, Approvals
a@m PC1670 R&AHASP 30 03-Nov-25A  29-Dec-25 14-Jan-26 | 12-Feb-26 45 0% | R&AHASP

B Substructure
= Earthwork & Concrete Work

25-Feb-26 13-Feb26  21-Oct-26
= CN1050 Install Cofferdam/ Excavation Support System 3 mmmm—
= CN1060 Excavte to Subgrade 3 05-Jan-26 | 07-Jan-26 18-Feb-26 | 20-Feb-26
= CN1080 Install Geotextile Layer 2 08-Jan-26 | 09-Jan-26 23-Feb-26 | 24-Feb-26
= CN1090 Install Granular Fill Layer 2 12-Jan-26 | 13-Jan-26 25-Feb-26 | 26-Feb-26
= CN1100 FRP Concrete Wet Wel Footings 6 14-Jan-26  21-Jan-26 27-Feb-26 | 06-Mar-26
= CN1120 FRP Concrete Wet Wel Walls 12| 22-Jan-26 | 06-Feb-26 09-Mar-26 | 24-Mar-26
@ CN1130 Cure Concrete Wet Well Walls 7/ 09-Feb-26 | 17-Feb-26 25-Mar-26 | 02-Apr-26
= CN1150 Backfill Surrounding Area 3|/18Feb-26 | 20-Feb-26 14-Oct26 | 16-Oct-26
= CN1140 Remove Cofferdam/ Excavation Support System 3|23-Feb-26 | 25-Feb-26 19-0ct-26 | 21-Oct-26

— 20- May 27 COnSl

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

P— 25-Feb -26, Pump Statron

_ 25-Feb -26, Substructure
_ 25-Feb -26, Earthwdrk & Concrete Work
I Install Cofferv;lam/ Excavatron Support System

I Excavte to Subgrade : : : : 1

f I Install Geotextrle Layer

' | Install Granular Fill Layer
! B FRP Concrete Wet Wel Footings : : : !
B FRP Concrete Wet Wel Walls

] CurelConcrete Wet WeII Walls

1 Backfrll Sumounding Area
: 1 Remove Cofferdam/ Excavation Support System ; ;
i — 20 May_27 Draln

‘ Iranistan Ave (STA 85+50 to STA 82+00) 12 01-Apr26  17-Apr-26 06-Apr-26  21-Apr-26 2 ‘ H 17-Apr-26,; 'Iranistan Ave (STA 85+50 to STA 82+00) ‘ ‘
= CN1190 Install Manholes - Iranistan Ave 6|01-Apr26 | 09-Apr-26 06-Apr-26 | 13-Apr-26 2 0% B Install Manholes Iranistan Ave ;
= CN1210 Install RC Pipes - Iranistan Ave 4 10-Apr26  15-Apr26  14-Apr26  17-Apr-26 2 o%| T B Install RC Pipes - Iranistan Ave + T
= CN1220 Install Type 'C' CB (4' Sump) - Iranistan Ave 4 10-Apr26  15-Apr26  14-Apr26 | 17-Apr26 2 0% ' B Install Type 'C' CB (4' Sump)- Iranistan Ave ‘ ‘
& CN1230 Backfil for Drainage System - Iranistan Ave 2 16-Apr26  17-Apr26  20-Apr26 | 21-Apr26 2 0%| ! " 1 Backfl forDrainage Systefn - Iranistan Ave | |
B, Johnson St. Ext. 30 20-Apr26  01-un26  22-Apr26  03-Jun-26 | ymmmmy 01:Jun-26, Johnson St. Ext. | | |
'[-7_(STA 102+00 to STA 106+00) ! V™ 12May-26, (STA 102+00to STA106+00)
= CN1250 Cut and Fill for Drainage System 3 20- -Apr26 | 22-Apr-26 22-Apr-26 | 24-Apr-26 0% I Cut and Fill for Drainage System ‘ ‘
‘ &= CN1260 Install Basin 3 Outlet Structure 3 23-Apr26 | 27-Apr26  27-Apr26 | 29-Apr26 2 0% ‘ 1 Instal Bésin 3 Outlet Stnjcture ‘ ‘ ‘
‘ & CN1290 Install Type 'C' CB (4' Sump) 3 28-Apr26  30-Apr26  30-Apr26 | 04-May-26 2 0% .1 Install Type 'C'CB (@' Sump)
‘ & CN1310 Install RC Pipes 4 01-May26 06-May26  05May-26 08-May-26 2 0% 0 Instal RC Pipes |
‘ = CN1360 Install HDPE Pipes 4|07-May-26 | 12-May-26 11-May-26 | 14-May-26 2 0% : 0 Install JHDPE Pipes
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 1 of 3
= Actual Level of Effort I Critical Remaining Work H
et o oo Longest Path Report 4. |Pearls Construction LLC
Data Date: 30-Nov-25 ==L EL




Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Original| Start [Late Start | Late Finish | Physical % 2026 2027

' Activity Name
Complete } Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr3

Dec[Jan | F [Mar] Apr[May[Jun [ Jul [Aug[Sep]|Oct [Nov|[Dec|Jan| F [ Mar]| Apr[May[Jun| Jul JAug|d
‘ ‘ V=Y 27-May-26, (STA 106+00 to STA 110+00) : 1
0 Install RC Pipes

I (STA 106+00 to STA 110+00)
= CN1370 Install RC Pipes

4 07-May-26  12-May-26 11-May26 14-May-26 0%

= CN1420 Install HDPE Pipes 4 13-May-26 | 18-May-26 15-May-26 ' 20-May-26 2 0% [ Install HDPE Pipes

= CN1450 Install Basin 1A Inlet Structure 3 19-May-26 | 21-May-26 21-May-26 | 26-May-26 2 0% 1 InstaII Basin 1A Inlet Structure
= CN1470 Install Riprap Aprons 3 22-May-26 | 27-May-26 27-May-26 | 29-May-26 2 0% [ InstaII RlprapAprons

28-May-26 |01-Jun26  |01-Jun-26 |03-Jun-26 -! 1 1 w omun -26, (STA 110+oo to STA112+00)

I (STA 110+00 to STA 112+00)

= CN1490 Install Riprap Apons . 328May26 01-Jun26  01Jun-26  03-Jun-26 0% 3 3 [ InstaII Riprap Aprons
: ‘ Columbia St (STA 52+00 to STA 55+00) 11 02-Jun-26  16-Jun-26 04-Jun-26  18-Jun-26 2 v “16-Jun -26, Columbla St (STA 52 +00 toSTA 55+00)

= CN1500 Excavate for Drainage System - Columbia St 4 02-Jun26 | 05-Jun-26 04-Jun-26 | 09-Jun-26 2 0% ] Excavate for Dralnage System - Cplumbla St ‘
@ CN1510 Install Type 'C' CB (4' Sump) 3/08-Jun26 | 10-Jun-26 10-Jun-26 | 12-Jun-26 2 0% [} Install Type 'C' CB (4' Sump)
&= CN1540 Install RC Pipes 4 11-un26  16-Jun26  15-Jun26 | 18-Jun-26 2 % ] ’lh’siéilhii iilb’e’s" ”””””””””””””””””””””””””””””

‘ South Ave 16 17-Jun-26  09-Jul-26 19-Jun-26  13-Jul-26 2 H 09-Jul-26, South Ave
@ CN1560 Excavate for Drainage System - South Ave 3 17-Jun-26 | 19-Jun-26 19-Jun-26 | 23-Jun-26 2 0% : : 1 Excavate for Dralnage System - South Ave
@ CN1590 Install Polyethylene Pipes - South Ave 5/22-Jun26 | 26-Jun-26 24-Jun-26 | 30-Jun-26 2 0% I: Install Polyethylene Pipes - South Ave
= CN1620 Install Doghouse Manhole - South Ave 6 200un26  07-Jul26  01-Jul26  09-Jul-26 2 0%|| B Instal Doghéuse Manhole - South Ave |
= CN1680 Backfill for Drainage System - South Ave 2 08-Jul-26 | 09-Jul-26 10-Juk26  13-Jul-26 2 A 1 |’ “Backfill for Br’a]h’ag’é ’s’ys’t’e’ri{ southAve 1T

%, Landscaping 38 27-Nov-26 20May27  01-Apr27  24-May-27 2 | V———— ) May 27, Land
= CN2480 Grade and Compact Subgrade - Stormwater Park 3|27-Nov-26 | 01-Apr-27 01-Apr27 | 05-Apr-27 2 0% _ Grade and COmpact Subg
= CN2500 Install Geotexile Fabric & Crushed Aggregate Base - Stormwater Park 4 02-Apr27 | 07-Apr-27 06-Apr-27 | 09-Apr-27 2 0% I Install Geotexne Fabric &
@ CN2570 FRP Concrete Paving - Stormwater Park 5| 08-Apr-27 14-Apr-27 12-Apr-27 | 16-Apr-27 2 0% I FRP Concrete Paving -
= CN2640 Cure Concrete Paving - Stormwater Park 7 15-Apr27  21-Apr27  19-Apr-27  25-Apr27 4 0% . s ) ’C’h’ré’éb’r{:éré’té’bé’v]hg
= CN2680 Install Weir Type 01 - Stormwater Park 3 22-Apr27  26-Apr27 | 26-Apr27 | 28-Apr27 2 0% -1 Instal W(jeir Type 01 -
@ CN2700 Install Weir Type 02 - Stormwater Park 3 27-Apr27 | 29-Apr27 29-Apr-27 | 03-May-27 2 0% 1 Install Wjeir Type 02 -
& CN2710 Plant Trees and Vegetation - Stormwater Park 4 30-Apr27 | 05-May-27 04-May-27 | 07-May-27 2 0% B Plant Trjees and Ved
= CN2750 Install Turf Seed Mix - Stormwater Park 5 06-May-27 | 12-May-27 10-May-27 | 14-May-27 2 0% B Install :Turf Seed M
&= CN2800 Install Light Poles - Stormwater Park 4 13-May-27 18May27  17-May-27 20-May-27 2 0% ””””””” - . - ””””””” ””” ] ’{ris’té]ﬂ_igﬁt’ Poles
= CN2870 Install Trash Receptacles - Stormwater Park 2| 19-May-27 | 20-May-27 21-May-27 | 24-May-27 2 0% | Installl Trash Recs

B2y Iranistan Ave/ Cole Street Intersection 39 10-Jul-26  02-Sep-26 14-Jul-26  04-Sep-26 2 — 026ep -26, Iranlstan Ave/ Cole Street Intersectlon
& CN1690 Remove Chain Link Fence - Iranistan Ave/ Cole Street Intersection 31 10-Jul-26 14-Jul-26 14-Jul-26 | 16-Jul-26 2 0% ‘ ' I Remove Chaln Link Fence & Iranistan Ave/ CoIe Street Intersection
= CN1740 Sawcut Concrete Pavement - Iranistan Ave/ Cole Street Intersection 4/ 15-Jul26  20-Jul-26 17-Jul26 | 22-Jul-26 2 0%]|| ””””””” 3’ - ‘I Sawcut ééphb}éié ’liéilé}{{eh’t’ - Iranistan A\}é/ Cole Street iﬁiér’s’éc’t]dh’ )
@ CN1780 Pavement Miling and Overlay - Iranistan Ave/ Cole Street Intersection 4|21-Jul-26 24-Jul-26 23-Jul-26 | 28-Jul-26 2 0% 1 PavemenF Milling and Ove%riay - Iranistan /;\ve/ Cole Streetj Intersection
@ CN1830 Remove Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 4 27-Jul-26 30-Jul-26 29-Jul-26 | 03-Aug-26 2 0% 1 RemoveiConcrete SideV\;aIKS - Iranistan /j\ve/ Cole Streetf Intersection
@ CN1870 Install Granite Curbing - Iranistan Ave/ Cole Street Intersection 8 31-Jul-26 11-Aug-26 04-Aug-26 | 13-Aug-26 2 0% B Instal jGranite Curbing - Iranistan Ave/ iCole Street Inte%mection
@ CN1960 Install Concrete Sidewalks - Iranistan Ave/ Cole Street Intersection 8| 12-Aug-26 | 21-Aug-26 14-Aug-26 | 25-Aug-26 2 0% ] Instaill Concrete Sidejwalks - IranistaniAve/ Cole Streej;t Intersectio
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 2 of 3
" e o
e Em Longest Path Repor _i[F. |Pearls Construction LLC
Data Date: 30-Nov-25




Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

2021

Activity ID Activity Name Original | Start Finish Late Start |Late Finish | Total| Physical % 2026
Duration Float| Complete } Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
Dec[Jan| F [Mar]| Apr [May[Jun Jul TAug [Sep] Oct [Nov[Dec|[Jan| F [Mar] Apr[May[Jun]| Jul [Aug]|p
@ CN2000 Install Sidewalk Ramps - Iranistan Ave/ Cole Street Intersection 4|24-Aug-26 | 27-Aug-26 26-Aug-26 | 31-Aug-26 2 0% : : ] Install Sidewalk Ramps Iranistan Ave/ Cole Street Intersect|on
@ CN2020 Install Processed Aggregate Base - Iranistan Ave/ Cole Street Intersection 4 28-Aug-26 | 02-Sep-26 01-Sep-26 | 04-Sep-26 2 0% [ Install Processed Aggregate Base Iranistan Ave/ Cole Street |
‘ Johnson St Ext. 3 03-Sep-26  08-Sep-26 08-Sep-26  10-Sep-26 w 08 Sep-26, Johnson St Ext. f
= CN2040 Grade & Compact Backfill - Johnson St Ext. 3|03-Sep-26 | 08-Sep-26 08-Sep-26 | 10-Sep-26 0% ] Grade & Compact Backfill - Johnson St Ext.
‘ Johnson St 3 09-Sep-26  11-Sep-26 11-Sep26  15-Sep-26 2 v 1;1-Sep-26, Johneon St
= CN2090 Remove Full Depth Pavement - Johnson St 3 09-Sep-26  11-Sep-26 | 11-Sep26 | 15-Sep-26 2 0% : : ] I Remove Full Depth Pavement - Johnson St |
% Columbia St 53 14-Sep26 25Nov-26  16-Sep-26 30-Nov-26 2 em—y 25-Nov-26, Columbia St
= CN2120 Remove Chain Link Fence - Columbia St 3| 14-Sep-26 | 16-Sep-26 16-Sep-26 | 18-Sep-26 2 0% I Remove Chain Liink Fence - Columbia St
@ CN2160 Remove Full Depth Pavement - Columbia St 4 17-Sep-26 | 22-Sep-26 21-Sep-26 | 24-Sep-26 2 0% m: Remove Full Depth Pavement - Columbia St
= CN2210 Remove Existing Concrete Apron - Columbia St 31 23-Sep26 | 25-Sep-26 25-Sep-26 | 29-Sep-26 2 0% I Remove EX|st|ng Concrete Apron Columbia $t
= CN2240 Reset Valve Boxes for Utilities - Columbia St 3 28Sep-26 | 30-Sep-26  30-Sep26 | 02-Oct-26 2 0%l i"Ré’s’e’t’\’/éi\}é’eéké?s’fdr’Uiillilé’s{ ”C’éiljrh’tiué’é’t ””””””
&= CN2280 Grade & Compact Backfill - Columbia St 5/ 01-Oct-26 | 07-Oct-26 05-Oct26 | 09-Oct-26 2 0% I Grade & Compact Backfill - Columbla St
@ CN2320 Install Granite Stone Curbing - Columbia St 8 08-Oct-26 19-Oct-26 12-Oct-26 | 21-Oct-26 2 0% f W Install Gramte Stone Curblng Columbia $t
= CN2380 Install Subbase for Sidewalks - Columbia St 4 20-Oct-26 23-Oct-26 22-0ct-26 | 27-Oct-26 2 0% I Install Subbase for Sldewalks - Columbia ;St
= CN2410 Install Concrete Sidewalks & Sidewalk Ramps - Columbia St 10 26-Oct-26 06-Nov-26 28-Oct-26 | 10-Nov-26 2 0% I Install Goncrete Sidewélks & Sidewalk Ramps - Col
= CN2460 Install Topsoil & Turf - Columbia St 10 09-Nov-26 | 20-Nov-26  11-Nov26 | 24-Nov-26 2 0%l i"|’hété’||’féi>56||’&’fu}r’ ’éalumb'.aé& ”””””””
@ CN2470 Install Pavement Markings - Columbia St 3/23-Nov-26 | 25-Nov-26 25-Nov-26 | 30-Nov-26 2 0% ] Install Pavement Marklngs Columbla St
IS B e N . Ty
= CO1000 Prefinal Inspections 3|21-May-27 | 25-May-27 25-May-27 | 27-May-27 2 0% : : [ Preﬂmal Inspectid
‘ = CO01010 Punchlist 4 26-May-27 | 01-Jun-27 28-May-27 | 03-Jun-27 2 0% ] Pu:nchlist
‘ & CO01020 Final Inspections 4/02Jun27  07-un27 | 04-Jun-27 | 09-Jun-27 2 % o I [ [ L ] ﬁhéi Inspectio
‘ = CO1030 Site Cleaning and Demobilization 3 08-Jun27 | 10-Jun-27 10-Jun-27 | 13-Jun-27 2 0% 1 Sjte Cleaning
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 3 of 3
= Actual Level of Effort I Critical Remaining Work [ H
et o oo Longest Path Report 4. |Pearls Construction LLC
Data Date: 30-Nov-25 =




Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UP02

Original| Start [ Finish [Late Start | Late Finish | Total| Physical % 2025
Duration Float| Complete Qtr4

slonme 11-Ju|-25A 10-Jun27  [14-Jan26 |13-Jun-27 -

353 11-Jul-25 A 10-Jun-27 01-Apr26 | 13-Jun-27

& MS1020 Project Duration

25-J4
%y Submittals 25Aug25A  29Dec25  13-Feb26 20-Apr27  ATT [ ———— 29Dec25, Submittals
aa PC2480 P&S Wiring Devices Submittals Rev01 30| 25-Aug-25A | 30-Nov-25 01-Sep-26 | 01-Sep-26 276 80% P&S Wiring Devices Submittals Rev01 :
aa PC2440 P&S Wiring Devices Submittals Rev01 30 09-Sep-25A 14-Dec-25 13-Mar-26 | 27-Mar-26 103 50% ] P&S Wiring Devices Submitjtals Rev01
& PC2510 P&S Wiring Devices Submittals Rev01 30 17-Sep-25A 14-Dec-25 08-Sep-26 | 22-Sep-26 282 50% ] P&S Wiring Devices Submitjtals Rev01
@ PC1100 P&S Wiring Devices Submittals Rev01 30| 31-Oct-25 A 26-Dec-25 04-Aug-26 | 30-Aug-26 247 10% ] P&S Wiﬁng Devices Submittals Rev01
= PC1020 P&S Dimension Stone Masonry Submittals 30 30-Nov-25 29-Dec-25 | 29-May-26 | 27-Jun-26 180 % | ﬁ&é Dimension Stone Masonry Submittals
= PC1030 P&S Steel Bollard Submittals 30| 30-Nov-25 29-Dec-25 13-Mar-27 | 11-Apr-27 468 0% ] Pj&S Steel Bollard Submittals
= PC1040 P&S Stone Wall Fence Submittals 30| 30-Nov-25 29-Dec-25 04-Feb-27 | 05-Mar-27 431 0% ] P;&S Stone Wall Fence Submittals
= PC1050 P&S Metal Handrail Submittals 30 30-Nov-25 29-Dec-25 14-Mar-27 | 12-Apr-27 469 0% ] P;&S Metal Handrail Submittals
= PC1060 P&S Concrete Pavers Submittals 30 30-Nov-25 29-Dec-25 05-Feb-27 | 06-Mar-27 432 0% ] P;&S Concrete Pavers Submittals
= PC1070 P&S Granite Pavers Submittals 30 30-Nov-25  29-Dec25 | 19-Feb-27 | 20-Mar-27 446 o ’Pz:i’é Granite Pavers Submittals
= PC1080 P&S Bicycle Stand Submittals 30 30-Nov-25 29-Dec-25 20-Mar-27 | 18-Apr27 475 0% ] P;S‘S Bicycle Stand Submittals
@ PC1090 P&S Root Barrier Submittals 30| 30-Nov-25 29-Dec-25 12-Mar-27 | 10-Apr-27 467 0% I P;&S Root Barrier Submittals
&= PC1110 P&S Bench Submittals 30 30-Nov-25 29-Dec-25 18-Mar-27 | 16-Apr-27 473 0% ] Péj&S Bench Submittals
= PC1120 P&S Trash Can Submittals 30 30-Nov-25 29-Dec-25 22-Mar-27 | 20-Apr-27 477 0% ] Péj&S Trash Can Submittals
= PC1130 P&S Public Information Signs Submittals 30 30-Nov-25 29-Dec25  19-Mar27  17-Apr-27 474 0%| IP&S Public Information Signs Submittals
= PC1140 P&S Cast-In-Place Concrete Submittals 30 30-Nov-25 29-Dec-25 04-Apr-26 | 03-May-26 125 0% ] P;&S Cast-In-Place Concrete Submittals
= PC1150 P&S Architectural Concrete Submittals 30 30-Nov-25 29-Dec-25 04-Apr-26 | 03-May-26 125 0% ] P;S‘S Architectural Concrete Submittals
= PC1160 P&S Unit Masonry Submittals 30 30-Nov-25 29-Dec-25 29-May-26 | 27-Jun-26 180 0% ] P;S‘S Unit Masonry Submittals
@ PC1170 P&S Masonry Veneer Submittals 30| 30-Nov-25 29-Dec-25 26-Feb-27 | 27-Mar-27 453 0% ] P;&S Masonry Veneer Submittals
= PC1180 P&S Structural Steel Framing Submittals 30 30-Nov-25 29Dec25  12-Jun-26  11-Jul-26 194 % | ﬁe:%[s} Structural Steel Framing Submittals
@ PC1190 P&S Steel Decking Submittals 30| 30-Nov-25 29-Dec-25 20-Jun-26 | 19-Jul-26 202 0% ] Péj&S Steel Decking Submittals
= PC1200 P&S Metal Fabrications Submittals 30 30-Nov-25 29-Dec-25 12-Jun-26 | 11-Jul-26 194 0% ] P;&S Metal Fabrications Submittals
= PC1210 P&S Metal Grating Stairs Submittals 30 30-Nov-25 29-Dec-25 12-Jun-26 | 11-Jul-26 194 0% ] P;&S Metal Grating Stairs Submittals
= PC1220 P&S Floatables Screens Submittals 30 30-Nov-25 29-Dec-25 23-May-26 | 21-Jun-26 174 0% ] P;S‘S Floatables Screens Submittals
= PC1230 P&S Rough Carpentry Submittals 30 30-Nov-25 29-Dec25 | 20-Aug26  18-Sep-26 263 A ] ——— ’Pz:i’é Rough Camentry Submittals
& PC1240 P&S Sheathing Submittals 30| 30-Nov-25 29-Dec-25 16-Aug-26 | 14-Sep-26 259 0% ] P;&S Sheathing Submittals
= PC1250 P&S Exterior Finish Carpentry Submittals 30| 30-Nov-25 29-Dec-25 11-Jul-26 | 09-Aug-26 223 0% ] Péj&S Exterior Finish Carpentry Submittals
mmmmmm  Remaining Level of Effot  [_———1 Remaining Work Page 1 of 3
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Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical % 2025
Duration Float|] Complete Qtr4

_ | Dec
‘ = PC1260 P&S Themnal Insulation Submittals 30 30-Nov-25 29-Dec-25 20-Aug-26 | 18-Sep-26 263 0% ] P&S Thermal Insulation Submittals
‘ = PC1270 P&S Fluid-Applied Membrane Air Bariers Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% ] Péf&S Fluid-Applied Membrane Air Bariers Submittals
‘ = PC1280 P&S Formed Metal Wal Panels Submitals 30 30-Nov-25 29-Dec25 | 28-Aug26  26-Sep-26 271 0%| IP&S Formed Metal Wal Panels Submitas
‘ = PC1290 P&S Soffit Panels Submittals 30 30-Nov-25 29-Dec-25 28-Aug-26 | 26-Sep-26 271 0% ] Péj&S Soffit Panels Submittals
‘ @ PC1300 P&S SBS Modified Bituminous Membrane Roofing Submittals 30| 30-Nov-25 29-Dec-25 16-Jul-26 | 14-Aug-26 228 0% ] Péj&S SBS Modified Bituminous Membrane Roofing
‘ = PC1310 P&S Sheet Metal Flashing and Trim Submittals 30| 30-Nov-25 29-Dec-25 04-Jul-26 | 02-Aug-26 216 0% ] Péj&S Sheet Metal Flashing and Trim Submittals
‘ @ PC1320 P&S Roof Accessories Submittals 30| 30-Nov-25 29-Dec-25 10-Jul-26 | 08-Aug-26 222 0% ] Pej&S Roof Accessories Submittals
‘ = PC1330 P&S Penetration Firestopping Submittals 30 30-Nov-25 29-Dec25  10-Jul-26 | 08-Aug-26 222 0% IP&S Penetration Firestopping Submittals
‘ = PC1340 P&S Joint Firestopping Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% ] Péf&S Joint Firestopping Submittals
‘ = PC1350 P&S Joint Sealants Submittals 30 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% ] Péj&S Joint Sealants Submittals
‘ = PC1360 P&S Hollow Metal Doors and Frames Submittals 30 30-Nov-25 29-Dec-25 24-Aug-26 | 22-Sep-26 267 0% ] Péj&S Hollow Metal Doors and Frames Submittals
‘ @ PC1380 P&S Door Hardware Submittals 30| 30-Nov-25 29-Dec-25 24-Aug-26 | 22-Sep-26 267 0% ] Péj&S Door Hardware Submittals
‘ &= PC1390 P&S Fixed Louvers Submittals 30 30Nov25  29-Dec25  23-Juk26  21-Aug26 = 235 % IP&S Fixed Louvers Submittals
‘ @ PC1410 P&S Painting Submittals 30| 30-Nov-25 29-Dec-25 07-Sep-26 | 06-Oct-26 281 0% ] Pej&S Painting Submittals
‘ = PC1420 P&S Fire Extinguishers Submittals 30| 30-Nov-25 29-Dec-25 07-Sep-26 | 06-Oct-26 281 0% ] Péj&S Fire Extinguishers Submittals
‘ = PC1430 P&S Gantry Crane and Hoist Submittals 30 30-Nov-25 29-Dec-25 17-Aug-26 | 15-Sep-26 260 0% ] Péf&S Gantry Crane and Hoist Submittals
‘ &= PC1440 P&S Guide Rail System Submittals 30 30-Nov-25 29-Dec-25 18-Dec-26 | 16-Jan-27 383 0% ] Péj&S Guide Rail System Submittals
‘ = PC1470 P&S Hangers and Supports for Electrical Systems Submittals 30 30-Nov-25 29-Dec25 | 26-Jul26 | 24-Aug-26 238 A ] ——— ’lﬁzjé[s} Hangers and Supports for Electrical Systems S
‘ @ PC1480 P&S Conduit for Electrical Systems Submittals 30| 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% ] Péj&S Conduit for Electrical Systems Submittals
‘ = PC1490 P&S Boxes for Electrical Systems Submittals 30| 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% ] Péj&S Boxes for Electrical Systems Submittals
‘ = PC1500 P&S Identification for Electrical Systems Submittals 30| 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% ] Pej&S Identification for Electrical Systems Submittals
‘ = PC1510 P&S Power System Studies Submittals 30| 30-Nov-25 29-Dec-25 26-Jul-26 | 24-Aug-26 238 0% ] Pej&S Power System Studies Submittals
‘ = PC1520 P&S Programmable Controllers Submittals 30 30-Nov-25 29-Dec25 | 22-Aug26 | 20-Sep-26 265 A ] ——— ’lﬁzjé[s} Programmable Controllers Submittals
‘ = PC1580 P&S Enclosed Switches Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 | 25-Apr-26 17 0% ] Péf&S Enclosed Switches Submittals
‘ = PC1590 P&S Variable-Frequency Motor Controllers Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 | 25-Apr-26 117 0% ] Péj&S Variable-Frequency Motor Controllers Submitta
‘ @ PC1600 P&S Engine Generators Submittals 30| 30-Nov-25 29-Dec-25 27-Mar-26 | 25-Apr-26 17 0% ] Péj&S Engine Generators Submittals
‘ = PC1610 P&S Transfer Switches Submittals 30 30-Nov-25 29-Dec-25 27-Mar-26 | 25-Apr-26 17 0% ] Péj&S Transfer Switches Submittals
‘ = PC1620 P&S Surge Protective Devices Submittals 30 30-Nov-25 29-Dec25 | 22-Aug26 | 20-Sep-26 265 % | ’F”ejé[é Surge Protective Devices Submittals
‘ @ PC1640 P&S Ductile Iron Pipe and Fittings Submittals 30| 30-Nov-25 29-Dec-25 13-Feb-26 | 14-Mar-26 75 0% ] Pej&S Ductile Iron Pipe and Fittings Submittals
‘ = PC1660 P&S High Density Polyethylene Pipe Submittals 30 30-Nov-25 29-Dec-25 12-Mar-26 | 10-Apr-26 102 0% ] Péf&S High Density Polyethylene Pipe Submittals
‘ By Approvals 57 03-Nov25A  25-Jan-26 14-Jan26  22-Oct-26 270 r 25-J4
‘ & PC1670 R&AHASP 30 03-Nov25A  29-Dec-25 14-Jan-26 | 12-Feb-26 45 0% R&A HASP
‘ = PC2210 R&A Low-Voltage Transformers Submittals 30 30-Nov-25 29-Dec25  21-Sep26  20-Oct-26 295 0%| [ EE————————————————"1 R8ALow\oltage Transformers Submittals
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2025 2026

Activity ID Activity Name Original | Start Finish Late Start | Late Finish Total| Physical %
Duration Float| Complete Qtr4 Qtr 1
__ | Dec Jan
@ PC2220 R&A Panelboards Submittals 30 30-Nov-25 29-Dec-25 07-Sep-26 | 06-Oct-26 281 0% ] R&A Panelboards Submittals
= PC2240 R&A Fuses Submittals 30 30-Nov-25 29-Dec-25 02-Sep-26 | 01-Oct-26 276 0% ] R&AFuses Submittals
@ PC2430 R&A Quality Management Plan 30| 30-Nov-25 29-Dec-25 31-Aug-26 | 29-Sep-26 274 0% ] RBA Quality Management Plan
@ PC2490 R&A Wiring Devices Submittals Rev01 30| 30-Nov-25 29-Dec-25 02-Sep-26 | 01-Oct-26 276 0% ] RBA Wiring Devices Submittals Rev01
&= PC2500 R&A Precast Concrete Inlet and Outlet Structures Submittals Revo1 30 15-Dec25  13-Jan26 28-Mar-26 | 26-Apr-26 103 o%| | = [C———————"—"""7 R&APrecast Concrete Inif
= PC2520 R&A Overhead Coiling Doors Submittals Rev01 30 15-Dec-25 13-Jan-26 23-Sep-26 | 22-Oct-26 282 0% [ ] R&A Overhead Coiling Dg
@ PC1770 R&A Contractor Quality Control Program 30| 27-Dec-25 25-Jan-26 31-Aug-26 | 29-Sep-26 247 0% [ ‘ ] R&A

= PC2360 Fabricate & Deliver Light Pole and Fixtures (Decorative) 84

= PC2400

Fabricate & Deliver Centrifugal Submersible Pumping System 168

@ CN1040 Install Detouring Plan Measures

3

30-Nov-25

30-Nov-25

01-Dec-25

21-Feb-26

16-May-26

03-Dec-25

19-Feb-27

01-May-26

22-Jan-26

13-May-27

15-Oct-26

26-Jan-26

446

152

36

V=¥ 03-Dec-25, Construction
V=¥ 03-Dec-25, Mobilization & Site Preparartion

[ Install Detouring Plan Measures

mmmmmm  Remaining Level of Effot  [_———1 Remaining Work

= Actual Level of Effort
I Actual Work

I Critical Remaining Work
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UPDATE SCHEDULE#02
NARRATIVE REPORT

Project No. 0015-0383

Contractor: B&W Paving and Landscaping, LLC
Owner: Connecticut Department of Transportation (CTDOT)

Prepared by: Pearls Construction, LLC.

Resilient Bridgeport Rebuild by Design Department of
Housing and Urban Development

Based On: Update 01
Data Date: November 30, 2025
Update Period: Oct 31,2025 to Nov 30, 2025
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Schedule Overview

e This narrative discusses the update schedule #02 submission for the “Resilient Bridgeport Rebuild by
Design Department of Housing and Urban Development” project with a data date of 11/30/2025, including
B&W Paving and Landscaping’s plan to perform the work, the key milestones, utilized calendars, the
critical path, potential and encountered delays, and any recovery measures that can be taken to ensure
the timely completion of the project.

e This project has been awarded to “B&W Paving and Landscaping, LLC” on April 27,2025, under Project
No. 0015-0383, the NTP was later issued on July 11, 2025, with a completion date on June 13, 2027.

e The contract's work scope includes, but not limited to, the following items:

1. The new construction of the pump station with its superstructure and substructure work.

2. The new drainage system construction work.

3. The extension of the Johnson St along with some road renovations at Iranistan Ave, Columbia St
and Johnson St.

4. Multiple sitework/ Landscaping at the pump station area and the new drainage system area.

e Primavera P6 R22 is the software used, and it is compliant with all the data.

General Sequence of Work

B&W Paving and Landscaping, LLC will begin contract work after the issuance of Notice to Proceed then
mobilizing to the project site in October 2025, then the work will proceed with the site preparation work
and the erosion & sediment control measures.

The work starts with the pump station’s substructure concrete work moving to the new drainage system
installation starting from Iranistan Ave moving sequentially through Johanson St Ext, Columbia St and
finally to South Ave all along concurrently with the pump station’s superstructure where its foundations
will be constructed, structure, interior and exterior work moving finally to the sitework at the same area.
The work will proceed through the cuts and fills of the new road extension along with the new renovations
at the existing highways moving to the landscaping work in the drainage system area.

The work then moves to the project’s closeouts on the second quarter of 2027.
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Milestones

The following Key-milestones tracked within the schedule:

Activity ID

Activity Name

Contractual
Date

Variance from
baseline (CD)

Variance from
previous Update (CD)

Current
Update

Previous
Update

MS1000 Contract Award 27-Apr-25
MS1010 Notice to Proceed 11-Jul-25
MS1050 Project Completion 13-Jun-27 10-Jun-27 10-Jun-27 - +3

The following interim milestones tracked within the schedule:

Activity ID  Activity Name Baseline Start Baseline Finish Update Start Update Finish

MS1030 Mobilization 01-Oct-25 01-Oct-25

MS1040 Semi-Final Inspection Date 27-May-27 25-May-27

MS1060 Demobilization 13-Jun-27 10-Jun-27
Calendars

There are currently three calendars utilized within the schedule network as follows:

e (00175-0383 - (5 Days Workweek Calendar + Holidays + Winter Shutdown): An 8 hour/day - 5 Day workweek

calendar assigned to the construction activities. In addition to the federal holidays, the duration between

December 15t and March 315 is assigned as a nonworking period due to sensitive weather days.

The following days are defined as non-Working days on the calendar:

Description

New Year's Day

Day
1-Jan

Easter (Good Friday)

The Friday before Easter Sunday

Memorial Day

Last Monday in May

Independence Day

4-Jul

Labor Day

First Monday in September

Thanksgiving Day

Fourth Thursday in November

Christmas Day

25-Dec

e 00175-0383 - (7 Days Workweek Calendar): An 8 hour/day - 7 Day workweek calendar assigned to milestones,

submittals, approvals, procurement, and concrete curing activities.

e 0015-0383 - (7 Days Workweek Calendar + Winter Shutdown): An 8 hour/day - 7 Day workweek calendar

assigned to the “Project Duration” level of effort activity. The duration between December 1t and March 31

is assigned as a nonworking period due to sensitive weather days.

bids@pearlsenterprise.com

W (2
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Constraints /Open Ends

There are three constraints utilized within the schedule network as follows:

e Notice to Proceed (MS1010) has a “Start on” constraint of July 11t, 2025.

e Mobilize to Site (CN1000) has a “Start on or After” constraint of October 1%, 2025.

e Project Completion (MS1050) has a “Finish on or Before” constraint of June 13, 2027.

There are two open ends within the schedule network as follows:
e Contract Award (MS1000) is the first activity in the network therefore does not have a predecessor.

e Project Completion (MS1050) is the last activity in the network therefore does not have a successor.

Project Limitations

B&W Paving and Landscaping LLC intends to complete work per a 5 days/week, 8 hour/day schedule in
addition to the winter shutdown period between Dec 15t and Mar 315t unless otherwise indicated per

contract requirements.

Abbreviations

The following abbreviations are implemented into the schedule:

Abbreviations Description

P&S Prepare and submit

R&A Review and approve

HASP Health and Safety Plan
SBS Styrene Butadiene Styrene
FRP Form, Rebar and Pour
SOG Slab on Grade

CMU Concrete Masonry Unit
VFD Variable Frequency Drive
ATS Automatic Transfer Switch
AVE Avenue

STA Station

RC Reinforced Concrete

CB Catch Basin
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Abbreviations Description

HDPE High Density Polyethylene Pipe
ST Street

HMA Hot Mix Asphalt

EXT Extension

Activity/WBS IDs

The following IDs are implemented into the schedule:

ID Description

MS Milestones

PC Pre-Construction
CN Construction
co Project Closeout

Explanation of the Current Critical Path

The critical path of the project commences through Health and safety Plan approval- followed by the
cofferdam/ excavation support system installation, excavation and concrete work all the way to the
backfilling.

The critical path then continues with the new drainage system installation starting at Iranistan Ave going
through Johnson St Ext, Columbia St all the way to South Ave mainly starting with the soil cuts and fills,
installing the drainage system and pipes and finally through the backfilling and grading.

The critical path moves sequentially to the highways starting with Iranistan Ave/ Cole St intersection where
the chain link fence will be removed, saw cutting the pavement, pavement milling, curbing and sidewalks
followed by the grading at Johnson St Ext, full depth pavement removal at Johnson St moving sequentially
to Columbia St where some selective removals will be executed followed by some road improvements.
The critical path continues with the landscaping at the new drainage system area before moving to the

close out activities, bringing the project to its completion on June 10™, 2027.
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Fity 1D Bctity Name

& Resilient Bridgeport Rebuild by Design Department of Housing and Urban Development - UPQ
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Figure 1: Critical Path

Work Accomplished over the Updating Period

Activity ID Activity Name Actual Start ‘ Actual Finish ‘ Physical % Complete

(PC2480 |  P&S Wiring Devices Submittals RevOT 25-Aug-25 - 80%
PC2440 P&S Wiring Devices Submittals Rev01 9-Sep-25 = 50%
PC2510 P&S Wiring Devices Submittals Rev01 17-Sep-25 = 50%
PC1000 P&S Wiring Devices Submittals Rev01 31-Oct-25 3-Nov-25 100%
PC1100 P&S Wiring Devices Submittals Rev01 31-Oct-25 = 30%
PC2420 P&S Wiring Devices Submittals Rev01 31-Oct-25 20-Nov-25 100%
PC1670 P&S Wiring Devices Submittals Rev01 3-Nov-25 = 30%

Actual versus Planned Work

Alliance Tri-State. forecasted and noted that there are 122 submittals & approvals, 2 construction activities planned

and/or available to occur over this reporting period.

There were 7 submittals & approvals completed, and/or progressed this month.
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Planned Work for the Next Reporting Period

A complete list of available and/or in progress work is as follows:
- Multiple pre-construction submittals and approvals will be in progress.
- Twolong lead item procurement
- Two construction activities

- Multiple construction activities will be in progress.

Reason for the loss/gain in float over the updating period:

Not applicable at this time.

Encountered Risks & Delays

Not applicable at this time.

Contract Changes:

There have been no extra work orders noted on the project at this time.

Considerations for Improving Schedule Outcome:

Not applicable at this time.

Schedule Submittal Log:

Schedule LS File Name Data Date Date Submitted by Contractor ‘ pate Review.Comments
Schedule Received
BLOO = 0015-0383 - BLOO 27-Apr-2025 23-Jul-2025
UPO1 BLOO 0015-0383 - UPO1 31-0ct-2025 14-Nov-2025 25-Nov-2025
UP02 UPO1 0015-0383 - UP02 30-Nov-2025 17-Dec-25
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Pearls Construction LLC

PROJECT MANAGEMENT CONSULTANTS | SBE CERTIFIED FIRM

Changes Made to the Project Schedule during this Reporting Period:

Not applicable at this time.

Responses to comments received from the owner:

Not applicable at this time.
Attachments:

1. 1M Look Ahead Report
All Activity Report

2

3. Logic Report
4. Longest Path
)

XER file
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